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1 Institution Profile

Territorial Acknowledgement and
Introduction

College of the Rockies serves the communities
of the East Kootenays. All of the College’s
campuses are located in the traditional territory
of the Ktunaxa people which is also home to the
Kinbasket people. Five First Nations bands are
located in the regional boundary of the College:
four of which are Ktunaxa, and one is Shuswap.
Additionally, the College partners with the
Kootenay Regional Office of the Métis Nation,
BC. We are thankful for all our Indigenous
partners and are constantly seeking new ways
to support the development of our community.

Orientation to the College

East Kootenay Community College was
established on May 8, 1975, to offer vocational,
technical, and academic programs to the people
of the East Kootenay catchment. In its first years
of operation, the new College used temporary
facilities in 17 locations in Cranbrook, as well as
high school classrooms in  surrounding
communities, until it gained a permanent
Cranbrookcampusin1982.Inthefollowingyearsit
established regional campus locationsin Creston,
Fernie, Golden, Invermere, and Kimberley. The
regional campuses are typically home to vibrant
signature programs, such as the Adventure
Tourism Business Operations in Golden, but they
all serve their local communities with upgrading,
continuing education, and rotating programs.

In 1995, by provincial government Order in
Council, East Kootenay Community College
became College of the Rockies (the College).
The College’s Cranbrook campus has expanded
several times since its inception, adding a new
health wing, mechanics shop, and cook training
facility in 1992. The College grew further with a
trades and academic addition in 2007. In 2008,
the College acquired a second campus location
in south Cranbrook for trades training (Gold
Creek Campus), and in 2009 construction began
on a $12 million expansion to the main campus.
In 2018, Patterson Hall opened as a new trades
training centre on the Cranbrook campus and

a year later the College developed a Wireless
Information Systems Technologist lab. In 2022,
our new Learning Commons initiative seeks to
transform our traditional library model into a
vibrant, learning-centered space. The Learning
Commons redesign will have dedicated room
for a makerspace, tutoring, informal study,
group activity, and problem-based learning.

The College values its commitment to Truth
and Reconciliation, especially the TRC Calls
to Action on Education. The College signed
a Memorandum of Understanding between
College of the Rockies and Ktunaxa Nation
Council in 2019. This MOU acknowledges the
importance of a collaborative relationship with
the Ktunaxa Nation. Prior to the MOU, the College
and the Ktunaxa Nation worked together to build
yaqgaki# ?itgawxaxamki “The Place Where People
Gather” as a dedicated space for Indigenous
elders, knowledge keepers, and students. The
College commits itself in a variety of ways
to address the Nation’s concerns and values,
working towards reconciliation, and creating
opportunities for more equitable education.

The vision statement of the College of the
Rockies is “to create and deliver the most
personal student experience in Canada”. Our
small class sizes, emphasis onindividual attention
to student success, and a growing focus on
learning-centered pedagogy contribute towards
this vision. Our mission statement is “Transform
lives and enrich communities through the power
of education.” To support this mission, we have
three pillars upon which we have built The
College Two-Year Action Plan. These pillars are:

1. Ready: Preparing for continuous change;

2. Set: Anticipating and addressing the needs
of students; and,

3. Go: Serving as an education leader in our
region.

Not only do these pillars guide the College’s
day-to-day work, but they are also vital in
the quality assurance process as we have
navigated the COVID-19 pandemic and prepare
ourselves for the so-called ‘next normal’.


https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf

As a post-secondary institution, College of the
Rockies is governed by the College and Institute
Act. The College’s governance structure consists
of a Board of Governors and an Education
Council (EdCo). The Board has overall fiduciary
and financial responsibility for the College and
is responsible for determining programs that are
offered at College of the Rockies. This work is in
partnership with our EdCo. EdCo has an advisory
role to the Board on various educational policies,
power to set policy on such things as evaluation
and academic standards, and joint approval with
the Board for matters of curriculum evaluation,
as detailed in the College and Institute Act.

The College appreciates being able to provide
excellent transfer opportunities for the people of
our catchment. For example, we offer a Common
Core Engineering pathway for students who
want to start their Engineering Degree at the
College and finish at one of several universities
offering Engineering degrees in the province. In
2022, Engineering students will also be able to
transfer to the University of Alberta. College of
the Rockies has a strong relationship with the
University of Victoria (UVIC) where students
in Fine Arts, University Arts, and University
Science programs are guaranteed admission to
respective programs in Victoria (Art History and

Table 1: Student Enrollment in 2021-2022

Visual Studies, Humanities, Sciences, and Social
Sciences). In partnership with the University
of Victoria, we offer all four years of UVIC’s
Bachelor of Science in Nursing at our Cranbrook
campus. Moreover, students may take the entire
UVIC Bachelor of Education Degree from the
Cranbrook Campus. Additionally, the College has
dual admission agreements with the University
of Lethbridge and with Thompson Rivers
University. We have transfer agreements for 26
of our credentials for students who would like to
complete degrees at many other post-secondary
institutions in B.C. and several other provinces.

In 2021, College of the Rockies and the British
Columbia Institute of Technology (BCIT) signed
a formal MOU in which we seek to collaborate
for the mutual benefit of our students. One
example of this collaboration includes a Digital
Supercluster funded project that led to the
sharing of curricular resources which resulted in
the launch of our Wireless Information Systems
Technologist Diploma. Finally, we have dual
credit agreements with School Districts 5, 6,
and 8 that offer students in those districts
enhanced learning opportunities, a seamless
transition into post-secondary education,
and a fast track towards their credentials.

Degree/Non-Degree Programs

FTEs Degree Programs 19
FTEs Non-Degree Programs 1222
FTEs Undergraduates 1241

(not including Other below)

Other Program Activity

ABE 165
CE 164
TRADES 586
Total Other Program Activity 915
FTEs Undergraduates 2156

Domestic - 2,156 FTEs (6.7% self-declared as Indigenous)

21/22 YEAR END FISCAL FTEs DOMESTIC INTERNATIONAL | TOTAL

International - 160 FTEs - 6.9% of student population from 39 different countries

The College of the Rockies currently does not offer graduate programs.

2 21
148 1370
150 1391
10 175

164

586
10 925
160 2316



https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
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Campus Locations
Cranbrook
Cranbrook is the largest urban centre
in  southeastern British Columbia with

approximately 20,400 residents and is home
to a wide range of businesses in retail, health
care, education, and trades. The Cranbrook
main campus includes educational facilities in
Kootenay Centre, Summit Hall, Pinnacle Hall,
Patterson Hall, and student housing in our
Purcell House and Village. Approximately 2000
domesticstudentsand 250 international students
attend the College annually to benefit from small
class sizes. The Cranbrook campus is home to
two student housing complexes with 196 beds
and a recreational quad for student athletics
and co-curricular activities. Cranbrook campus
is also the location of yaqakit ?itgawxaxamki
“The Place Where People Gather”. yaqgakit

7itqawxaxamki was built and developed with
the assistance of Ktunaxa partners, community
members, and students and staff at College of
the Rockies. It is a sacred space that reflects
the character, community, and traditions of
Indigenous cultures and is a locus for Indigenous
student activities, a space for celebrating
First Nations contributions to community
success, and engaging work on reconciliation.

Creston

Located in the Kootenay region of southeastern
British Columbia, the Town of Creston s
home to approximately 5,500 residents. The
Creston Valley’s economy is largely resource-
based with agriculture, forestry, and tourism
being the predominant industries. Creston
campus regularly offers adult upgrading and
continuing education, and it has also offered
Health Care Assistant programming. The
College is working on developing a signature
program that will best serve the community.

Creston Campus Webpage



https://cotr.bc.ca/about-us/campuses/creston/

Fernie

Known for its annual snowfall, world-class ski

hill, and incredible natural beauty, the Town
of Fernie is filled with adventure around every
corner. Approximately 6,300 residents call
Fernie home. Mining and forestry remain key
industries in Fernie, as well as tourism as the
town sees substantial seasonal population
swells during the winter months. Fernie campus
is home to a signature program, Mountain
Adventure Skills Training. It has also offered Haul
Truck Operator, Health Care Assistant, adult
upgrading (UACE), and continuing education.

Fernie Campus Webpage

Gold Creek (Cranbrook)

Our Gold Creek campus houses our Continuing
Education department and First Aid programs.
The campus offers a wide range of critically
needed professional certifications and
community building educational resources
such as management leadership, grant writing,
and contract training with industry partners.

Gold Creek Campus Webpage

Golden

Situated at the scenic confluence of the

Columbia and Kicking Horse rivers in the Rocky
Mountain Trench (a long deep valley between
the Rocky and Selkirk Mountain ranges), the
Town of Golden is located at the heart of six
mountainous national parks. Golden is home
to approximately 4,000 residents. Logging,
the Canadian Pacific Railway, and tourism are
considered the top three leading industries. The
Golden campus hosts our signature program,
Adventure Tourism Business Operations. The
campus has hosted Health Care Assistant, Kitchen
Assistant, in addition to regular continuing
education and adult upgrading (UACE).

Golden Campus Webpage

Invermere

Surrounded by the stunning Rocky and Purcell
Mountain ranges, and nestled in the valley
of a thousand peaks, Invermere is home to

approximately 3,900 permanent residents and
serves the Columbia Valley from Radium Hot
Springs to Fairmont Hot Springs. Because of its
location, Invermere campus hosts our signature
program of Hospitality Management. Like the
other regional campuses, Invermere offers adult
upgrading (UACE), continuing education, and
a regional offering of Health Care Assistant.

Invermere Campus Webpage

Kimberley

Kimberley campus is our smallest and newest
location. Located between the Purcell and
Kootenay Rocky Mountain ranges, the City of
Kimberley resonates simple living, unlimited
outdoor activities, and an exceptional quality
of life. Home to 8,100 permanent residents,
Kimberley is an ever-popular resort and tourism
destination as well as a great location for outdoor
enthusiasts: boasting a ski hill with night skiing
and three golf courses for year-round recreational
activities. The Kimberley campus offers our Fire
Training Certificate Program and also hosts
continuing education specialty programs.

Kimberley Campus Webpage



https://cotr.bc.ca/about-us/campuses/fernie/
https://cotr.bc.ca/about-us/campuses/gold-creek/
https://cotr.bc.ca/about-us/campuses/golden/
https://cotr.bc.ca/about-us/campuses/invermere/
https://cotr.bc.ca/about-us/campuses/kimberley/

Table 2: Total number of credential programs offered by credential level

Associate Degree 6
Apprenticeship 9
Certificates 38
Undergraduate Degree 1
Developmental/ABE Activity 4
Diplomas 17
Post-Degree Certificate 1
Post-Degree Diploma 1
Short Certificate 1

Table 3: Programs by credential type

Credential Type Credential Description # of Programs

Associate Degree Associate of Arts Degree 3
Associate of Science - Environmental Sciences
Associate of Science Degree

Apprenticeship Automotive Service Technician Apprenticeship Level 4
Carpenter Apprenticeship Level 4
Construction Electrician Apprenticeship Level 4
Heavy Duty Equipment Technician Apprenticeship Level 4
Industrial Electrician Apprenticeship Level 4
Industrial Mechanic Apprenticeship Level 4 Certificate
Plumber Apprenticeship Level 4 Certificate
Professional Cook 3 Apprenticeship Certificate
Welder Apprenticeship Level 3 Certificate

Certificates Adventure Tourism Business Operations Certificate

1

2

1

1

1

1

1

1

1

1

1

1

Arts and Science Certificate 1
Automotive Service Tech. Foundation Certificate 1
Business Management Certificate 1
Carpenter Foundation Certificate 1
Certified Dental Assistant Certificate 1
Criminal and Social Justice Certificate 1
Early Childhood Education Certificate 1
Education Assistant Certificate 1
Electrician Foundation Certificate 1
Engineering Certificate 1
Environmental Studies Certificate 1
Fine Arts Certificate 1
Fire Training Certificate 1
Hair Stylist Foundation Certificate 1
1

Health Care Assistant Certificate



Credential Type Credential Description # of Programs

Certificates (cont...) Industrial Mechanic Foundation Certificate
Kinesiology Certificate
Mountain Adventure Skills Training Certificate
Office Administration Certificate
Office Administration-Admin. Assist. Specialty Certificate
Office Administration-Bookkeeping Specialty Certificate
Piping Trades Foundation Certificate
Pre-Education Certificate
Professional Cook 1 (International) Certificate
Professional Cook 1 Certificate
Recreation Management Certificate
Science Certificate
Timber Framing Certificate
Tourism Management Certificate
Welder Foundation Certificate
Welder Modular A Certificate
Welder Modular B Certificate

Undergraduate Degree Bachelor of Business Administration

Developmental/ British Columbia Adult Graduation Diploma
ABE Activity Education & Skills for Employment Certificate of Achievement

English Language Program Cetrtificate

Diplomas Aboriginal Education Support Worker Diploma
Adventure Tourism Business Operations Diploma
Business Management - Accounting Diploma
Business Management - General Management Diploma
Business Management - Marketing Diploma
Business Management - Financial Services Diploma
Child, Youth and Family Studies Diploma
Criminal and Social Justice Diploma
ECE Infant/Toddler Educator Diploma
ECE Special Needs Educator Diploma
Hospitality Management Diploma
Automotive Service Worker Diploma
Kinesiology Diploma
Practical Nursing Diploma
Recreation Management Diploma
Tourism Management Diploma
Wireless Systems Technician Diploma

Post-Degree Certificate Post-Degree Certificate in Sustainable Business

Post-Degree Diploma Post-Degree Diploma in Sustainable Business

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
Exploring Trades Sampler Certificate of Achievement 1
’ 1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Short Certificate Human Service Worker Citation




International Partnerships Involved in
the Delivery of Programs Which Result
in the Conferring of a Credential

The College of the Rockies does not have any
international partnerships that lead to the
conferring of a credential. We do have block
transfer agreements with study abroad program
partners. For example, we have agreements
with University of Andorra, VIA University
(Denmark) and Avens University (Netherlands).

Impact of the Institution Mandate on
its Quality Assurance Mechanisms

As the primary public institution serving
the East Kootenays, College of the Rockies
has a responsibility to serve the people and
communities of our catchment well. The
Minister’'s Mandate Letter to College of the
Rockies 2021 indicates three primary priorities:

1. Resume on-campus learning and support
community recovery from the pandemic;

2. Implement post-secondary opportunities
with increased access to offset those
economically displaced by the pandemic;
and

3. Engage in future-skills development and
contribute to the clean economy.

A subsequent addendum to the Mandate Letter,
the Minister’'s Letter of Direction (Appendix
A Ministry Letter of Direction April 2022)
requires the College to commit to prioritizing
education for high-demand skills and the
technology sector. In addition, the letters outline
that College of the Rockies is to be guided by
five fundamental principles (putting people
first, lasting and meaningful reconciliation,
equity and anti-racism, a Dbetter future
through fighting climate change, and a strong
sustainable economy that works for everyone).

The College’s Two-Year Action Plan serves as
an anchor for our work as we respond to our
provincial mandate. The Action Plan was initiated
asaresponse to thecrisis posed by the pandemic.
It serves as a bridge from the College’s former
strategic plan to our forthcoming strategic plan
that we will develop as the Province of B.C.
and post-secondary education sector emerges
from the crisis. Significant overlap between
the mandate letters from the Ministry and our

action plan have allowed the College community
to keep a strong focus on the work that we do.
The Action Plan is in its second year and has
established a clear structure upon which we
continue to ladder our institutional mandate
with our quality assurance processes. The Action
Plan has informed the establishment of several
key resources for quality assurance mechanisms.
This includes founding the Centre for Innovation
in Teaching and Learning, establishing the
position of Executive Director for Indigenous
Education, forming institutional-wide Health
and Wellbeing plans for staff and students, and
developing several new policies for program
review and new program development.

Additionally, as part of our commitment to serve
the communities across the catchment, we have
invested in our students’ career opportunities
and new program development that reflects
regional and provincial employment needs.
This includes the launch of new programs like
the Wireless Systems Technician Diploma, our
reinvigorated commitment to retain Diploma
graduates and ladder them into our Bachelor of
Business Administration Degree, and exploring
opportunities to meet regional and provincial
needs for skills reflected in computer systems
technology. Additionally, as part of our plans
to remain agile to industry needs, we are
exploring avenues for competency-based
education such as microcredentials. Recently,
we have expanded co-op options to students
across multiple programs and established a
preparatory course and a digital platform to
support the administration of this activity.


https://sharepoint.cotr.bc.ca/bog/Public/Board_Documents/Mandate%20Letter.pdf
https://sharepoint.cotr.bc.ca/bog/Public/Board_Documents/Mandate%20Letter.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf

2 Quality Assurance Policy and Practice

As previously stated, the College vision is
“to create and deliver the most personal
student experience in Canada.” Our mission
is “to transform lives and enrich communities
through the power of higher education”. As
such, College of the Rockies seeks to serve
the best interests of our students and the
region in which we live. Consequently, our
quality assurance policies and processes are
faculty-driven and student-centered, with an
eye to our commitment to public service and
lifting people up through higher education.

Mandate and Governance

As a public post-secondary institution in British
Columbia, College of the Rockies falls under the
College and Institute Act of B.C. and thus is
governed by a Board of Governors (the Board)
and an Education Council (EdCo). The Board has
overall fiduciary and financial responsibility for
the College and is responsible for determining
programs that are offered at College of the
Rockies. This work is in partnership with our
EdCo. EdCo has an advisory role to the Board on
various educational policies, power to set policy
on such things as evaluation and academic
standards, and joint approval with the Board
for matters of curriculum evaluation, as detailed
in the College and Institute Act. Each vyear,
the Minister of Advanced Education and Skills
Training (AEST) issues a Mandate letter to the
Board Chair which sets out the government’s
foundational principles to inform the College’s
policies and programs, as well as the priorities
and performance measures as outlined in the
College of the Rockies Accountability Plan
and Report 2021 and Government of B.C.
Accountability Plans and Reports Webpage.
This annual plan includes a prioritization of
programs and services for students and ensures
the College is offering relevant programs
to meet employer and community needs.

Mission and Strategic Planning

The College’s mission is to transform lives and
enrich communities through the power of
education. The College’s Two-Year Strategic

Action Plan demonstrates how the College
is prioritizing programming and services to
achieve this Mission with an emphasis on quality,
relevance, student access, and regional success.

A few examples of how the College’s Action
Plan is being implemented to support
quality education are summarized here:

e A new Centre for Innovation in Teaching
and Learning was launched in 2021.

e The College has initiated a Strategic
Enrollment Management plan to
improve student success and retention.

e A new Executive Director of Indigenous
Strategy and Reconciliation joined the
College in 2022 to help advance on our
commitments to Truth and Reconciliation.

e The Indigenous Education Team is actively
participating on policy and educational
planning committees, formal program reviews,
and many aspects of the College operations.

e The College has a Memorandum of
Understanding between College of the
Rockies and Ktunaxa Nation Council to work
collaboratively on activities of mutual interest
including education, social development,
economic development, health, applied
research, and environmental stewardship.

e The current library and related resources are
being transformed into a modern Learning
Commons to better meet contemporary
student needs. Plans include informal
study and gathering space, centralized
tutoring services, and increased space for
collaborative learning and group work.

e |n partnership with regional school districts,

our dual credit offerings are increasing
across the East Kootenays. Dual credit
programs in our regional school systems
facilitate rapid entry into college and allow
some students (such as in Early Childhood
Education) to enter the workforce sooner.
e Work Integrated Learning (WIL) opportunities
are being expanded with increased resources
such as our Orbis community and college



https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-framework
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-framework
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf

database, and funds for term staff who are
establishing various paths to WIL. These
investments are promoting our “curriculum
to career” initiatives across campus.

e The College signed the Okanagan Charter and
hasdevelopedaHealthandWellbeingRoadMap.

Policies and Practice

Comprehensive Quality Assurance is a priority
for College of the Rockies, as reflected in our
policy development and approval processes.
The College’s policies are developed and
approved through a variety of mechanisms
that ensure robust consultation with relevant
stakeholders. Policy 1.1.4 on policy development
was recently refreshed and approved by the
College Policy Committee (CPC) and this policy
guides the development and approval of all
College policies, including Board, education,
and administrative policies. (Appendix
B: Policy 114 Policy Development and
Adminstration) All College policies can be found
at the College of the Rockies Policy webpage.

Executive members of the College are
accountable for policies related to their portfolio
and each policy is assigned an Operational
Lead who drafts policies and oversees day-to-
day implementation of the policy. All education
policies are reviewed at the Academic and
Student Affairs Policy (ASAP)sub-committee of
Education Council (EdCo) and are reviewed by
CPC and where appropriate, are approved by
the Board of Governors (the Board) or Education
Council, in accordance with the powers of both
as spelled out in the College and Institute Act.
In addition, the Curriculum Standing Committee
(CSQ) is a sub-committee of Education Council
which reviews program and course outlines
to ensure compliance with education policy
and to advise EdCo and faculty on curriculum
quality. Policies that are specific to program
development (Appendix C: Policy 6.1.2 Program
and Course Development and Approval) and
program quality assurance (Appendix D: Policy
6.1.6 Program Quality Assurance) are developed
and reviewed by the Program Quality Assurance
Committee (PQAC; Appendix E: Program Quality
Assurance Committee Terms of Reference)
with approval at the Board upon advice of
Education Council. These specific policies
will be discussed at length later in the report.

Institutional Practice of Self-Study: A
Revitalized Commitment

In 2018, College of the Rockies embarked
on a renewed effort to establish meaningful,
impactful, and future-oriented quality program
review. Prior to that year, there had been a 5-year
hiatus of program reviews until a new suite of
policies and processes could be developed
internally that rebooted our quality assurance
operations promoting a growth mindset via
a strengths-based design. (Appendix D:
Policy 6.1.6 Program Quality Assurance)

An ongoing commitment to continual
improvement is built into our system. With
the implementation of our new curriculum
management system (Kuali), any course
change triggers a conversation with multiple
stakeholders. The College has a regularly
revisited schedule of program reviews so that
every program undergoes a program review
every 5to 7 years. There is an active engagement
from multiple committees, including the

Curriculum Standing Committee, Program
Quality Assurance Committee, Academic
and Student Affairs Committee, College

Policy Committee and Education Council.

Faculty have enthusiastically engaged the
processes of program review under our current
model. Our Center for Innovation in Teaching
and Learning (CITL) has dedicated staff who
facilitate the faculty-driven process. Program
reviews at College of the Rockies are intentional,
robust, and critically reflective. The process
is faculty-driven; every program review has a
faculty lead. The faculty lead then has support
from their Dean, CITL, and the Teaching
and Learning Specialists. The Teaching and
Learning Specialist coordinates the collection of
information, facilitates meetings, and connects
the faculty with available institutional resources.


https://cotr.bc.ca/about-us/college-policies/

The renewed program review process has five
stages:

1. Program Quality Assurance Committee
(PQAO)

a. The committee affirms the schedule of
program reviews for the upcoming term
b. Deans work with the CITL on faculty
assignments and release time for a Lead
c. Teaching and Learning Specialists from
the CITL reach out to faculty leads
and brief them on the program review

process.
2. Planning
a. Kick-off Meeting (Dean, Faculty, CITL)

b. Program faculty establish a
Terms of Reference for the review
c. Divisionofresponsibilitiesandscheduling

3. Self-Study
a. Program faculty work on a visioning
exercise

b. Data gathering

i. Curriculum and assessment
mapping

ii. Institutional research, student
experience survey, provincial
data

iii. Student focus groups
iv. Graduate focus groups
V. Program advisory; industry and
community consultations
c. Data analysis

4. Reporting

d. Self-study write-up

e. Action items and recommendations

f. External review

g. Executive Summary and
Response

h. Report to EdCo

Dean’s

5. Follow-up

a. Program Dean provides a one-year
follow-up report to Dean of Innovation,
Vice President Academic and Applied
Research (VPAAR), EdCo

a. Annual program check-in with program
Dean until the next program review

This process has been well received by faculty
and their feedback on the roll-out of the renewed
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program review has led to several useful changes.
The College has streamlined the program
review template, there is added flexibility for
programs with only one or two faculty, and
professional programs, such as Nursing and
Practical Nursing, have the option to engage
in an expedited (but no less rigorous) program
review that leans into the critical reflection and
research from their accreditation processes. The
initial pilot of our program reviews has provided
opportunities to work on continual process
improvement, the smooth incorporation of
external reviews, and introduction of long-term
planning for program review recommendations.

Other Policies that Support Quality Assurance

The College has many other policy mechanisms
that foster our culture of continuous improvement
and quality assurance. These mechanisms will
be reviewed more fully in Section 4 of this
self-study. For greater context in this section,
we provide a summary. Our policy on policies
(Appendix B: Policy 1.1.4 Policy Development
and Adminstration) provides a framework
for developing, maintaining, and approving
College policies and related procedures in
compliance with principles of good governance.
This document also outlines policy review
requirements that prompts the College to review
andupdateallpoliciesonafixed,regular,schedule.

Our Credential Framework policy (Appendix F:
Policy 2.4.1 Credential Framework) outlines the
criteria for the variety of official documents that
recognize student achievement in programs by
the granting of a citation, certificate, diploma,
advanced certificate, advanced diploma,
post-degree certificate, post-degree diploma,
associate degree, and degree. Our policies
on credit transfers provide students from the
East Kootenays and across Canada with clear
guidelines and greater opportunities to receive
their higher education credentials (Appendix
G: Policy 2.5.6 Transfer Credit (as a Receiving
Institution); Appendix H: Policy 2.5.7 Transfer
Credit Appeal; Appendix I: Policy 2.5.8 Transfer
Credit (as a Sending Institution)). Finally,
because the college recognizes that learning
can take place through a variety of experiences
and environments, we have a flexible learning
assessment guidelines policy (Appendix J:
Policy 2.5.5 Flexible Assessment Policy).



Accreditation and Certification

College of the Rockies has had Education
Quality Assurance (EQA) designation in
British Columbia since 2009. In addition, we
offer several programs that receive external
accreditation or certification, including:

e The Accounting Diploma at College of the
Rockies provides students the opportunity
to transfer their post-secondary courses
to accreditations such as Chartered
Professional Accountant (CPA), Certified
Human Resources Professional (CHRP),
and Certified Payroll Manager (CPM).

e Completion of a program in Early Childhood
EducationfromCollegeoftheRockiesisthefirst
step in becoming a Certified Early Childhood
Educator in BC. Graduates of the diploma
program who are currently registered with
the BC Community Care Facilities Licensing
Branch are eligible for a license to practice
as an Infant/Toddler Educator and/or Special
Needs Educator. Information on additional
licensing requirements: BC Government
- Early Childhood Education Registry.

e The Fire Training Certificate Program
(Academy) offers full-time students a chance
to jump start their career in fire and other
related fields. The Fire Innovation Training
Program (FIT) enables Fire Departments and
related Industries to self-establish appropriate
training programs and certification for their
needs. The Fire programs at College of the
Rockies are Pro Board accredited (College
of the Rockies Pro Board Accreditation).

e The Certified Dental Assistant
Program is accredited through the
College of Dental Surgeons (CDS;
CDSBC Dental Schools in BC List).

e Bachelor of Science in Nursing is also offered
in partnership with the University of Victoria.
As such, our faculty engage in accreditation
through the British Columbia College of Nurses
and Midwives (BCCNM Institutions List),
and the Canadian Association of Schools of
Nursing (CASN Accredited Programs List).

e Practical Nursing is accredited through
the British Columbia College of Nurses
and Midwives (BCCNM Institutions List).

e Our trades programs’ quality assurance falls

n

under the mandate of Industrial Training
Authority (ITADesignated TrainingProviders).
“The Industry Training Authority (ITA) leads
and coordinates British Columbia’s skilled
trades system. ITA works with employers,
apprentices, industry, labour, training
providers and government toissue credentials,
supports apprenticeships, fund programs, set
program standards and increase opportunities
in the trades” (ITA, accessed August 5, 2022,
https://www.itabc.ca/overview/about-ita).

Commitment to Faculty Excellence

Students in all programs, disciplines, and
locations have the right to receive instruction
from qualified faculty. Faculty qualifications are
governed by the province and by accrediting
bodies. Our policy on faculty qualifications
(Appendix K: Policy 6.3.1 Faculty Qualifications
Framework) describes College of the Rockies
faculty qualification standards for delivering
its many credentials and learning experiences.
All faculty, regardless of program or discipline,
should have a demonstrated mastery of
teaching, professional collegiality, and subject
area expertise. Faculty must demonstrate a
commitment to learner-centered instruction
by continually learning instructional skills and
competencies that meet the needs of learners.
Our faculty who teach trades programs must
meet the specific requirements of the specific
trade or technical studies discipline. We require
that instructors who teach non-degree transfer
courses in business, university studies, health
and human services, and adult upgrading must
hold a bachelor’'s degree or equivalent in the
subject discipline with appropriate employment
experience, certifications, and demonstrated
competencies. Faculty teaching certificate,
diploma, associate degree, or degree program
courses designed to transfer to a degree
hold a master’s degree or PhD in the subject
discipline or a closely related area. All instructors
are encouraged and all regular faculty are
required to complete the B.C. Provincial
Instructors Diploma Program, or its equivalent.

Hiring of faculty is facilitated through Human
Resources with processes that commit the
College towards professionalism and equity
in  hiring. Selection committees include
representation from faculty and hiring decisions


https://admin.bceqa.gov.bc.ca/report/
https://admin.bceqa.gov.bc.ca/report/
http://www2.gov.bc.ca/gov/content/education-training/early-learning/teach/training-and-professional-development/become-an-early-childhood-educator
https://theproboard.org/index.php/agency/?agency=CR
https://theproboard.org/index.php/agency/?agency=CR
https://www.cdsbc.org/registration-renewal/certified-dental-assistants/cda-certification-requirements-and-forms/cda-schools-bc
https://www.bccnm.ca/Public/becoming_a_nurse/Pages/study_to_be_a_nurse.aspx
http://w6s7f2j9.stackpathcdn.com/content/user_files/2017/04/Accredited-Canadian-Nursing-Education-BScN-School-list_Aug-2021-002.pdf
https://www.bccnm.ca/Public/becoming_a_nurse/Pages/study_to_be_a_nurse.aspx
https://www.itabc.ca/training-providers/overview
https://www.itabc.ca/overview/about-ita

are the purview of the Dean. Instructors have
a probationary period of up to 2 years before
they are converted to regular faculty status
according to the collective agreement (CORFA
Collective Agreement Apr 2019 to Mar 2022).
During this period of probation, instructors
receive intentional feedback from their Program
Coordinator, Department Head, and their Dean.
Upon regularization, instructors are still required
annually to meet with their Dean for feedback and
to submit plans for professional development.

The College has multiple pathways for faculty-
driven cultivation of teaching and learning
excellence. Faculty receive input from students
with student feedback at the end of the semester.
Student feedback is a faculty-driven process;
student responses are used by faculty for their
ongoing improvement of teaching. Because it
is a faculty driven process, faculty must select
a minimum of 2 courses per year for student
feedback. Student feedback on teaching is
collected and anonymized electronically through
the Department Heads. Each Department Head
reviews the student feedback of instructors
as a faculty colleague; they can then direct
faculty to resources that leverage instructors’
strengths and opportunities for growth.

Feedback on performance is integral to support
continuous professional growth, development,
and improvement. With significant input
from the faculty association (CORFA), Deans,
Department Heads, Human Resources, and
faculty, the College launched a new pilot process
for performance review of faculty in 2020. This
performance review process is built on reflective
practice and leans into strengths-based and
faculty-driven professional development
wherein individual faculty control the process
for robust formative feedback. Following a
review of the pilot in 2021, the review process
is being expanded in 2022 to include a review
of all faculty on a four-year cycle. (Appendix L:
Faculty Evaluations Process Flowchart (Pilot)).

There are several other avenues for intentional
professional development. Instructors in every
department complete professional development
plans each Spring. In these plans, faculty are
encouraged to set goals and identify areas
where they would like to seek growth. These
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plans are formed in conversation with the
instructors’ Dean(s) which are then revisited
at the end of the coming year. In addition
to everyday campus resources, the faculty
collective agreement affords instructors 20 days
of paid professional development time to pursue
instructional and professional development.
Instructors have an additional 10 days of non-
instructional time to work on their curriculum.
Every full-time faculty member has access to
$6000 of professional development funding
over a cycle of 5 years. Additionally, the College
has budgeted $37,000 annually to either
host program-specific articulation meetings
or to send faculty to off-campus articulation
meetings. These articulation meetings keep
our faculty connected to their discipline and
to relevant changes within the province.

Beginning in 2022, new faculty at the College
will have the opportunity to participate in the
First Year Experience. The College is taking
an approach of fostering an inclusive learning
community of new and newly arrived full-time,
term, and auxiliary instructors. While facilitated
and managed by the Centre for Innovation in
Teaching and Learning (CITL), The First Year
Experience is a faculty-developed program and
relies on ongoing faculty input and mentorship.
This learning community will be a combination
of experiences including new faculty orientation,
connecting new faculty with mentors, a social
event that will allow new instructors to meet
up with mentors, a mid-semester check-in,
and an end of semester debrief. In the second
semester, faculty mentors and mentees will forge
individual paths as needed by new instructors.

The CITL is a recent investment into faculty
support and pedagogical excellence. Formally
opened in the Fall of 2021, the CITL is a cross-
campuses resource for faculty professional
and educational development promoting and
supporting a culture of excellence in teaching
and learning at College of the Rockies. With a
new Dean to coordinate the centre’s services,
teaching and learning specialists facilitate
program reviews, offer workshops on a
variety of topics, and provide one-on-one
consultations. The CITL facilitates educational
development opportunities that emphasize
time on task and community building, including


https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/

communities of practice, writing groups, and
multiple day program intensives. To facilitate
better, increasingly integrated, approaches to
in-person and remote learning in a world with
pandemic COVID-19, the elLearning unit (COTR
Online) was brought under the umbrella of the
CITL so faculty have a one-stop experience.
Having both teams in the same unit helps
faculty receive a broader suite of support where
pedagogical and digital resource professionals
work with faculty together on curricula changes.

The extension of fostering teaching and learning
excellence across an even more integrated scale
occurred in 2022 with the incorporation of the
Learning Commons (Library) under the scope

of responsibilities of the Dean of Innovation in
Teaching and Learning. This makes sense as the
CITL, e-Learning, and the Learning Commons
can be coordinated as one larger entity that
addresses faculty- and student-facing services
on pedagogical needs and resources. At the
same time, tutoring services, the writing support
staff, and peer-assisted learning will all be located
physically in the new Learning Commons to
facilitate ease of use and access for all students
at the Cranbrook Campus. These services will
also be better coordinated for remote students
and students at the College’s other campuses.

Faculty response to the Centre has been positive.
In the first two semesters, CITL has had over

13

Recent Examples of Quality Assurance and Meaningful Curricular Change

There are several examples of how faculty-driven program reviews have led to curriculum shifts
that foster inclusive excellence and prepare our students for the contemporary, global, and
digital work force. For instance:

Hairstylist (Red Seal Level I) - Faculty Project Lead: Gwen Stewart

A component of program review focused on safety in salon teaching and operations, aligning
best practices with digital technologies, and emerging trends in the trade and East Kootenay
region. Consequently, the program is incorporating new curriculum on services for diversity of
hair types. This also means they are teaching about diverse client relations as it pertains to the
handling and care of hair for Indigenous, Muslim, and other clientele who may disclose specific
cultural preferences/needs.

Bachelor of Business Administration Programs - Faculty Project Lead: Greg McCallum

A comprehensive program review that included multiple streams in Business Administration
focused its self-study on course progression, mitigating overlaps in sustainability offerings
and assessments, and streamlining student entry. Significant research on Ktunaxa teachings
in sustainability was undertaken by Sarah Clarricoates in consultation with six Ktunaxa Elders
and Knowledge Keepers of which, the program unit is now exploring how to action their
recommendations.

Certified Dental Assistant (CDA) - Faculty Project Lead: Marla Jones

CDA Faculty gathered evidence for key moments of learning excellence and calibration in their
curriculum, evolving standards for professional technology, new curriculum possibilities, and
the integration of Indigenous and anti-racist content and pedagogies across the curriculum.
Consequently, the College’s Dental Assistant instructors are leading the way in innovation
towards meeting the recommendations of the Truth and Reconciliation Commission.

Health Care Assistant (HCA) - Faculty Project Lead: Natasha Fontaine

Prior to the pandemic, HCA faculty were curious about diversifying curriculum delivery,
stacking curriculum concentrations for a second year of study, and decolonizing
their curriculum. The group, along with the Practical Nursing (PN) & BSN programs,
is currently actioning curriculum revisions for Fall 2022 focused on a new practice
standard for ensuring cultural safety in the curriculum and fostering equity-focused care.



750 participants in their programs. Moreover,
the College has provided funding for costs that
are spent directly on faculty for professional
development. These funds support purchasing
books and supplies for faculty, resources for
learning communities, release for academic
research, and hosted events. The College is
committed to educational development on all the
campuses. In addition to inviting regional faculty
to join workshops remotely, there are Centre-
facilitated educational development sessions
at the regional campuses. These professional
developmentopportunitiesareopentoallteaching
staff including upgrading (UACE) instructors.

There has been significant investment in
the Scholarship of Teaching and Learning
(SOTL) at the College over the past three
years. Our program reviews take a strengths-
based approach to the work faculty do as
part of their curriculum development. This has
stimulated several curriculum interventions
by faculty and the growth of semester-
long community engagement sessions.

The Bachelor of Science in Nursing (BSN)
faculty have a nascent community of practice
that began in the Fall of 2021. This has coalesced
into an ongoing commitment to equity, diversity,
inclusion, and Indigenization and dedicated
SOTL engagement at department meetings.
The BSN faculty have identified several areas
of mutual support around SOTL as it pertains
to the nursing learning environment. Not only
are College staff engaged with several SOTL
initiatives, but there are also several staff who
have recently made presentations at regional,
national, and international conferences. The
Applied Research Office and the CITL, with
faculty partners, have several grant applications
in process or pending to enrich the culture
of curiosity and research at the College.

Learning Outcomes and Curriculum Quality
Assurance

College of the Rockies is committed to ensuring
our students receive quality education. This
means providing our students with intentional,
well-designed credentials that foster their
success in further studies and/or the labour
force. The professional programs have clearly
defined program outlines governed by their
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accrediting bodies. Likewise, the trades
programs’ curricula are managed by the Industry
Training Authority (ITA). For the remaining
programs, program reviews require a curriculum
mapping exercise to ensure that course learning
outcomes and assessments contribute towards
the development of the necessary knowledge,
skills, and aptitudes for the offered credentials.
To provide students with clarity on course
expectations, every course outline states the
learning outcomes, textbook requirements,
and assessments. These elements are analyzed
during program review process: they are cross-
checked during the curriculum mapping exercise;
they are reflected upon after feedback from
industry partners, current students, and recent
graduates; and they are often reviewed again
as the final program review report is composed.

In addition to the regular cycle of program
review and regular faculty reflection, the College
currently requires that courses are reviewed
every 5 years. In these five-year reviews, faculty
are asked to not only review course learning
outcomes, but also review the course on
multiple criteria to ensure that course content,
resources, and delivery are current. The process
for five-year course reviews requires faculty
to consult with their Department Heads, their
departmental peers, Indigenous Education,
and Teaching and Learning Specialists at the
Centre for Innovation in Teaching and Learning
(CITL). The Teaching and Learning Specialists
have a list of topics they work through with
the faculty to ensure a rigorous review (see
Figure 1 next page). The College is rolling out
a new curriculum management platform, Kuali
in 2022. This platform creates a cooperative
space where multiple stakeholders can engage
the course review process. This will increase
both transparency and cooperation on the
regular maintenance of an up-to-date curricula.

All curricular changes that impact a program
and/or a course outline must be approved by
the Education Council’s (EdCo) curriculum
subcommittee, Curriculum Standing
Committee (CSC). Upon review from the
CSC, curricular changes are required to
receive final approval from EdCo as well.



Faculty-Driven Curricular Review Processes

with the Kuali Platform

Request
Type

5-Year Review

N c Gerernsies) Articulation Quality Course Edit
Coﬁ\r’l\;e AIZ;';?Z kF;y DeZn’s Change Assurance (typical faculty
AcsisEm) Requirement Changes entry point)
Dean
Department (prompted Reason for
Dean Dean Faculty Head By Piremien Course Edit
Self Study)
Department csc Department
Head Head
Faculty EdCo Faculty Faculty Faculty

1. Change to course title, number, subject code
2. Change to course description, program information
Provide 3. Changes to credits/hours
Rationale 4. Change in delivery modes
for Changes L

5. Changes to prerequisites
6. Changes to textboooks
7. Changes to cross-listing and equivalences
8. Changes to prior learning and flexible assessment
9. Changes to learning outcomes
10. Changes to course topics
11. Changes to evaluation and assessments

Consultation Process (tracks changes and comments)

1. Checking with relevant stakeholders regarding a)Program
Level Outcomes, b) Course level Outcomes, and c)potential
cross-program/institutional impact.

* Peer Faculty

+ Program Coordinator
+ Registrar

¢ Educational Advisors
« Financial Aid

Department
Head

2. Centre for Innovation in Teaching and Learning
« Discipline- Professional- or Trade-specific benchmarks? Dean
« Essential requirements for continuing
* Learning outcomes
« Universal Desigh Check
« Significant Learning Experiences
+ Appropriate assessments CSC
* Align course and program outcomes
« Formative activities/assessments
¢ COTR values
o Truth and Reconciliation
= Inclusiveness EdCo
> Regional leadership
> Health and wellbeing

3. Check-in again with peers and stakeholders

Figure 1: Curriculum review process



The development and pending implementation
of Kuali, a new curriculum management system,
has led to stronger processes for program and
course quality assurance. For the past two years,
the College has been working to pivot from
a paper-based and cumbersome curriculum
development and tracking process to one that
is digital, centrally organized, and facilitates
compliance with provincial guidelines and
articulation agreements. Most important, though,
is the Kuali platform will increase transparency,
reduce confusion, and foster ongoing faculty-
driven, learner-centered, and highly intentional
quality programs (Figure 1 next page).

Figure 1 highlights a collection of processes
the College is taking to standardize curriculum
management and changes. Whether for a new
course or for a course change (due to review,
accreditation, or pedagogical edit), there are
several touch points for quality assurance
and consultations. The process is faculty-
driven and, where appropriate, is managed
by the Dean and Department Heads. Final
approval is, as expected, given through EdCo.

One of the benefits of our standardized process
using a curriculum management platform is
that the platform serves as a back-end editing
and version tracking resource for course
development. Faculty will work with staff from
the CITL to discuss the program change(s)
being undertaken, the greater contexts, and
the rationale for the change(s). In conversation,
we outline together the factors that will be
considered in the further conversation between
faculty and the CITL with its academic partners.
With  multiple stakeholders’ participation
to raise pedagogical considerations. CITL
staff will meet with faculty who are working
on curriculum development. We see this as
an opportunity for iterative and progressive
development of College of the Rockies’
curricula for excellent student experiences.

A Community of Partners in a Larger Process

Faculty working on course changes draw
from the comments and input from their
colleagues and other stakeholders. These
stakeholders include the Department Head,
Program Coordinators, other faculty peers,
Indigenous Education Services, the Registrar’s
team, Educational Advisors, Financial Aid, and
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others as pertinent. Faculty have conversations
with the aforementioned people to reflect
how proposed changes might impact the
program curriculum map and both current
and future students. Then, in conversations
between the faculty and Teaching and Learning
Specialists, faculty tease out the implications
a course curriculum change has for program-
level outcomes and course-level outcomes.

A Consultative Opportunity

Consultations with the faculty and the Centre
for Innovation in Teaching and Learning
staff are opportunities for larger discussions
on creating the best student Ilearning
experiences. To ensure a common approach,
Centre staff have a template to converse
with faculty on the following considerations:

1. Aretherestudent-centeredlearning activities
that meet:

b. Discipline- Professional- or Trade-specific
benchmarks;

c. Essential Requirements (ER) for specific
competencies in the program; and

d. Universal Design (UD) that promotes

equity in accessibility (physical,
neurological, and cultural)?
2. Have Indigenous ways of knowing,

Indigenous experience, Indigenous content
been considered?

3. Are there Significant Learning Experiences
in:

a. Foundational Knowledge (i.e.,, helping
students learn how to learn);

b. Application (i.e., critical, creative, and
practical thinking);

c. Integration (i.e., connecting Ideas);

d. Self-Awareness (i.e., about

oneself);

learning

e. Caring (i.e., developing new interests); and
f. Learning How to Learn?
4. Do specific learning activities align with

a. Course Learning Outcomes, and



b. Program Learning Outcomes?

5. Are there opportunities for students to
receive feedback through

a. Meaningful formative assessments, and

b. Assessments that are scheduled and
weighted appropriately?

6. Has there been an alignment to College
of the Rockies Strategic Actions (i.e,
Truth & Reconciliation, Equity-Diversity-
Inclusion, Anti-Racism, the College Regional
Leadership, etc.)?

Much like a Microsoft Word document tracks
changes, the Kuali platform will capture
comments, resources for review, and suggestions
as part of the consultative process. This allows
all stakeholders (faculty, Deans, Department
Heads, etc.) to see the work that has gone
into curricular changes. Having engaged with
the Teaching and Learning Specialists in CITL,
faculty and program review leads will be better
positioned to benchmark their programs,
advance proposed changes to institutional
curriculum committees for review, and ensure
institutional, program, and course alignment
for external purposes including cyclical
program review and external accreditation.

Completing the Loop and Institutional Quality
Assurance

Following the activities and discussions outlined
above, Department Heads and Deans sign off
on any course changes considering appropriate
levels of quality assurance have been met
and due process has occurred. The changes
and comments in Kuali are also available to
the Curriculum Standing Committee (CSC)
who can send their recommendations to
Education Council (EdCo) for final approval.
Moreover, members of the Program Quality
Assurance Committee (PQAC) have easier
access to see how programs are continuing
to build upon teaching and learning excellence.

In summary, the College has successfully renewed
our commitment to quality assurance to ensure
we offer our students the best educational
experience. Protocols, policies, and a variety of
quality checks currently in place have allowed
for a successful re-launch of program review.
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We have several examples as to how critical
reflection on our renewed program review
processes have led to curricular and resource
adjustments for efficacy and our commitment
to improve student learning experiences.

Commitment to Student Progress and
Learning Excellence

The College has several operations and
resources to support student progression
and success. We are committed to provide
quality educational experiences to our
students and have several platforms and
mechanisms to ensure academic success.

Student Performance and Empowerment for
Success

The College’s Academic Performance
Policy (Appendix M: Policy 2.4.8 Academic
Performance) supports student progress
and success. It sets out academic standards
for progress and success, and articulates
consequences and requirements when students
donotachieve these standardsinatimely manner.
The policy outlines clear levels of academic status
as well as the steps that need to occur if a student
falls below minimum academic standards. In
addition, Policy 2.4.4 Student Conduct outlines
the expectations and commitment to academic
honesty and high curriculum standards.

Itisjustasimportanttorecognize student success
and encourage excellence as it is to offer support
for students needing increased support. As such,
the academic performance policy outlines levels
forrecognitionofstudentexcellence.Thisincludes
an Honours List and a Dean’s List to recognize
students who excel in their programs. These
honorific statuses are noted on the students’
transcripts. In addition, the College strongly
supports student awards and scholarships
with up to $600,000 in total scholarships,
bursaries, and awards available to students.

The academic performance policy outlines
structures and interventions for students who
need increased support. Academic Alert is the
status assigned to students whose academic
performance has fallen one grade point or
less below the program minimum academic
standard, or to students who have not met the


https://sps.cotr.bc.ca/Forms/Policies and Procedures/College Policies and Procedures/2 STUDENT AFFAIRS/2.4 General/2.4.4 Student Conduct/2.4.4 Student Conduct - Policy.pdf

course pass requirement in any one semester.
The intent of Academic Alert is to strongly
recommend students consult with an Education
Advisor, Faculty Member, Program Coordinator,
or Department Head to identify strategies
to strengthen their academic performance.
Academic Probation is the status assigned to
students whose academic performance has fallen
more than one grade point below the program
minimum academic standard, or to students on
Academic Alert who have continued below the
program minimum academic standard. The intent
of Academic Probation is to require students
to consult with an Education Advisor, Faculty
Member, Program Coordinator, or Department
Head to identify strategies to strengthen their
academic performance. Finally, Academic
Suspension is assigned to students on Academic
Probation whose academic performance has
continuedbelow the program minimumacademic
standard. Students on Academic Suspension

Diploma, Associate Degree, and Certificate Student Cutcomes Surver
I ; gree,

Summary of Survey Results: 2016 to 2020

are prevented from registering for courses for
a prescribed period or until certain conditions
are met. The intent of Academic Suspension is
to enable struggling students to address factors
which were a barrier to their academic success,
so they can be more successful in the future.

To assist students in higher-at-risk academic
status, the College has several intervention
options. At the same time, we believe in the
power of student agency to develop personalized
self-development plans that work best for
the individual student. For example, we have
learning plans created by students on academic
probation; these are created in consultation with
Faculty, an Education Advisor, or the Program
Coordinator. In these plans, students address the
educational concerns that led to the academic
probation and outline steps the student will
take to move towards program completion.
We also have the learning contract, which is
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Figure 2: Snapshot of BC Student Outcomes Survey results: 2016 to 2020.
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a mutually agreed-upon set of conditions for
continuing in a program when a student is on
academic probation. This is developed between
a student and Faculty, advisors, and Department
Head. The learning plan is an intentional and
goal-driven opportunity by which students can
personally inform their ongoing continuation in
their program. The plan considers many factors
such as progress in academic assessment, the
establishment of clearly identified academic
goals, and a timeline for achieving those goals.
At the same time, students and faculty and/or
advisors identify possible barriers to success,
develop strategies for overcoming these
barriers, and identify resources and services
to support the student’s success. Furthermore,
this is also an opportunity for students to (re)
assess their academic and career options.

Student progression and retention are closely
tracked in our professional programs such as
Bachelor of Science Nursing (BSN), Practical
Nursing (PN), and Child, Youth, and Family
Services (CYFS) programs (Policy 2.1.6 - BSN;
Policy 2.1.8 - PPNP; Policy 2.1.10 - CYFS).
These programs have regular meetings
to monitor student progress in cohorts to
create interventions that will provide support
to individuals or the cohort as a whole.

Institutional-Level Support for Student
Success

Institutional Research reports are sent out to
appropriate stakeholders on regularintervals. For
example, Retention and Student Status Reports
and Grade Distribution Reports are published
by Institutional Research. This information is
primarily used to inform each of the program
areas onthe holistic success of their students. The
College also pays close attention to data from
the British Columbia Council on Admissions
and Transfer (BCCAT) on student transitions.

Data from these sources, like that in Figure 2
above, strongly impact Program Reviews (see
Section 4 below) and are regular topics of
conversations between Deans and the Office
of the Vice President, Academic and Applied
Research (VPAAR). Likewise, the BC Student
Outcomes survey provides critical program
specific data for program reviews. As the College
establishes a well-defined strategic enrollment
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management (SEM) plan, this data will continue
to be important for benchmarking progress and
establishing goals for improving student success.

Academic Support Services

ltisimportantthat studentsstart offatthe College
on a strong footing. As such, the College has in
the past few years paid new attention to student
orientation. Our JumpStart program provides an
intensive one-day orientation to College services,
strategies for success, and opportunities to make
connections with fellow students. At the same
time, for returning students, the College offers
an official “Tune-Up” program to facilitate and
reinforce success strategies and awareness of
services more appropriate for students preparing
for transfer or the job market. Finally, every year,
there is an official Welcome Day to kick off the
semester. Welcome Day showcases academic
programs, student life programming, community
partners, College support services, and many
student-focused community-building activities.

The College is committed to ensuring all
students attending any of our campuses have
resources and supports they need to attain
their credentials successfully and in a timely
manner. For example, the College has an early
alert platform that can help catch higher-at-
risk students who might be stumbling as they
begin their educational program. OnTrack
is the College’s early alert system used by
instructional and non-instructional staff to
refer at-risk students to student services.
Typical triggers may include poor attendance,
failing midterms, not handing in assignments,
and/or health and wellbeing concerns.

Education advisors provide a broad range of
services to prospective and current students
including education and career planning,
assistance with application and registration
processes, entrance requirements, upgrading,
course pre-requisites, graduation requirements,
transfer credits, College policy interpretation, and
recognition of prior learning. They also provide
workshops on study skKills, being an organized
student, and time management. On average, our
advisor team handles over 250 appointments
a month during the primary semesters.

Student Navigators are another type of student


https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.6%20Progression%20and%20Re-admission%20Bachelor%20of%20Science%20Nursing%20(BSN)/2.1.6%20Progression%20and%20Re-admission%20BSN%20-%20Policy.pdf
https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.8%20Progression%20and%20Re-admission%20Provincial%20Practical%20Nursing%20Program%20(PPNP)/2.1.8%20Progression%20and%20Re-admission%20PPNP%20-%20Policy.pdf
https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.10%20Progression%20and%20Re-admission%20Child%2C%20Youth%2C%20and%20Family%20Studies/2.1.10%20Progression%20and%20Re-Admission%20-%20Child%2C%20Youth%20and%20Family%20Studies%20-%20Policy.pdf
https://www.bccat.ca/
https://bcstats.shinyapps.io/so_data_viewer/
https://bcstats.shinyapps.io/so_data_viewer/
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advisor at the College. Navigators provide
outreach, guidance, and one-to-one support
to prospective and current students on topics
such as goal setting, developing life skills, time
management and organizational skills, and
tracking progress. They directly assist with
the application process for the Former Youth
in Care Provincial Tuition Waiver Program,
Band Funding, and other bursaries. Navigators
also make referrals to other services such
as counselling and wellness, accessibility
services, peer assisted learning (PAL), Writing
Lab, WriteAway, AskAway, financial aid,
employment services, information technology,
and external community organizations.

The College supports students with accessibility
needs with a variety of services. We follow all
provincial and federal guidelines to provide
equitable learning experiences. The Accessibility
Services team offers a variety of support services
and accommodations to students with learning
disabilities, physical or psychological challenges,
including adaptive technology, tutoring, test
centre, learning strategies, and more. The
Accessibility Services teamliaises withinstructors
and the Centre for Innovation in Teaching
and Learning as we strive towards Universal
Design to support the success of all learners.
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Where People Gather)

College of the Rockies is committed to the

affective  component of student success.
Addressing the holistic needs of our students
is a critical component of our work. Student
Counselling Services offers support for students
with a wide range of emotional and mental
health needs. We have added additional
services to augment student support during the
Covid-19 pandemic and utilize resources such
as Here2Talk. At the same time, we promote
health and wellness resources on our website,
which provide suggestions for preventative
measures, healthy lifestyle suggestions,
and several community-based resources.

Indigenous Students

At College of the Rockies we value the
relationships we have built with our Indigenous
partners, the Ktunaxa Nation, Shuswap Band,
and Kootenay Region Metis Associations. We
are proud to provide excellent programs and
servicesand are committed to making Indigenous
education a priority. As part of our commitment
to the success of Indigenous and Metis students,
the College has specifically tailored supports
that address culturally appropriate needs. This
includes services offered through the Indigenous
Education Office. The Indigenous Educationteam
consists of Student Mentors, Student Navigator,



Indigenous  Education  Coordinator/Advisor,
and Executive Director of Indigenous Strategy
and Reconciliation.  We work closely with
representatives from the Ktunaxa Nation Council
Education and Employment Sector, as well as
with the Métis Employment & Training Program.

The Indigenous Education Office supports
students in a variety of ways. This includes
assistance with funding applications, financial
supports, awards and bursaries, access to
emergency funds, completion of applications,
and assistance with assessing program readiness
and identifying pre-requisites. Staff provide
academic advising and planning (short-term and
long-term plans) and assistance with articulation
and transfer of courses/credits. They can serve
as student advocates and make referrals to
College and community resources and services.
Beyond academics, Indigenous Education helps
connect students with the regional Indigenous

communities, hosts cultural events and
gatherings, and coordinates educational events
pertaining to a wide range of subjects of interest
to Indigenous and non-Indigenous peoples.

International Students

International students are a significant and

unique population of diverse individuals at
College of the Rockies. As such, we provide
specific resources for this student population.
Our International Office coordinates with
individual students as they complete the
application process and entry to Canada for
a soft landing at the College. This includes
providing significant support for assisting new
students with accommodations in an extremely
difficult rental environment (e.g. coordinating
home stays with local community members).
The Office has a week-long orientation for
international students to acclimate them to the




region and to the College. The Office also holds
regular functions and celebrations to foster a
greater sense of community. Additionally, the
Centre for Innovation in Teaching and Learning
(CITL) works with faculty who are interested
in developing better learning experiences
for international students and/or bringing
international experiences into the curriculum.

Student Athletes

The College hasasmallstudent athletics program;

however, we have several mechanisms to support
our student athletes. Student-athlete orientation
is done in September to review expectations and
provide information on what College resources
are available. Student-athletes have access to
an Athlete Portal that houses all the information
covered in the Orientation so they can go back
to it anytime. Faculty are provided with the
travel schedule so there is the opportunity to
schedule exams and presentations outside of
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those dates, and we provide invigilation for
exams during travel for athletic events. Teams
schedule study sessions (normally weekly) to
ensure that there is team time built into their
schedules for academics. Academic progress
reports are distributed to faculty two times
per year to determine if there are any concerns
with any student-athletes’ academic progress.
If there are concerns, then staff will meet with
the student-athletes to review the concerns and
provide support (peer tutors, academic advisor/
counsellor, accessibility). We connect student-
athletes with academic advisors to ensure that
they have a plan for the time they are at the
College. Coaches meet regularly with student
athletes and academics is one of the discussion
topics. We reinforce a student-first mentality
so if student-athletes require time away from
practice to meet academic requirements they are
afforded that opportunity. If student-athletes are
struggling with their academics, there may be a
time when we support them by not travelling
them or playing them in games/practices.




3 Self-Evaluation Approach

The College’'s mission is to transform lives
and enrich communities through the power
of education, and therefore, the quality of our
education programs is paramount to our success
as aninstitution. As such, the College’s approach
to this self-evaluation was comprehensive,
collaborative, and conducted with a genuine
commitment to continuous improvement.
Following a period in which formal program
reviews were not occurring routinely, the College
wasabletoreflectonpastpracticesandredevelop
the quality assurance policies and processes.
Much of this redevelopment work has occurred
over the past three years, with new policies
approved, new processes developed, and pilots
implemented. There were two main questions
we wanted to address in the self-evaluation: first,
are the current policies and processes adequate;
and second, how do we know we have quality
programs? These questions naturally lead to
a review of current policies, procedures, and
evidence to support various elements of quality.
Several College committees, departments,
and individuals have important roles to play
in academic quality assurance generally,
and the self-evaluation process, specifically.

Program Quality Assurance Committee

The College has a Program Quality Assurance
Committee (PQAC). The mandate of PQAC is
to provide oversight and recommendations for
managing the program quality assurance and
the cyclical review of existing programs. The
Committee establishes, reviews, and makes
necessary improvements to the program
approval and implementation process and the
quality assurance processes. The committee
meets at least three to four times per year.
Please see Appendix E Program Quality
Assurance Committee Terms of Reference.
PQAC Membership  and Responsibilities:
e Dean, Innovation in Teaching and Learning
(Chair of committee)

¢ Vice President Academic and Applied
Research (VPAAR) (accountable for quality

assurance)
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e Program Deans (responsible for curriculum
development and program review)

e Registrar and Director of Institutional
Research (data and credential standards to
support renewal and development)

« Two Teaching and Learning Specialists
(curriculum development and instructional
support)

e Manager, Learning Commons (learning
resources to support quality)

* Indigenous Education Coordinator and The
Executive Director, Indigenous Strategy
and Reconciliation (consultation on
indigenization and  decolonization  of
curriculum)

¢« 2 Institutional Researchers (data collection
and reporting)

e Chair of Education Council (EdCo) (advice
on education policy and liaison with EdCo)

This committee has been actively preparing for
the self-evaluation and audit process over the
past three years. Since 2019, the committee
has initiated new policies and procedures for
program development and program review
which were approved through Education Council
(EdCo) and the College’s Board of Governors.
The new formal program review process was
piloted in 2019-2020 and PQAC has reviewed
the results of the program reviews and has
debriefed the participants in the pilot to further
refine the review process. Results of the formal
program reviews are shared with EdCo annually.

Centre for Innovation in Teaching and Learning
(CITL)

In 2021, the College launched a new Centre for
Innovation in Teaching and Learning under the
leadership of Dean, Dr. Shaun Longstreet. The
Centre was created to bring renewed focus
to strategic growth and quality assurance
in educational programming and to provide
support for faculty in the development



and delivery of curriculum. CITL includes
two Teaching and Learning Specialists and
three Education Technologists who support
the College’s use of Moodle, our Learning
Management System. Dr. Longstreet is Chair
of PQAC, the Curriculum Standing Committee
(CSC) of Education Council (EdCo), and the
Academic Technologies Committee (ATC), all of
which play a significant role in quality assurance.

Vice President’s Academic Council

The Vice President’s Academic Council

(VPAC) provides leadership to the College
community for teaching, learning, research,
and service to learners. VPAC brings together
the College’s academic leaders and other
department representatives for  monthly
meetings that focus on institutional progress
toward the academic goals of the College.
VPAC contributes to a comprehensive approach
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to academic planning, coordination, policy
implementation, communication, program
review, and program decisions. Membership
includes the Vice President, Academic and
Applied Research (VPAAR) as the committee
Chair, four Deans, the Director of Student
Affairs, the Executive Director of Indigenous
Strategy and Reconciliation, the Manager of
Applied Research and Innovation, the Registrar
and Director Institutional Research, the Director
of Continuing Education, Contract Training and
Campus Operations, the Manager International
Education, three Department Heads, and the
President (ex-officio). VPAC members have
been actively engaged in conducting formal
program reviews, developing mechanisms to
support quality assurance, and informing the
quality assurance self-study. The (VPAAR) is the
senior leader accountable for quality assurance.

(VPAC Terms of Reference)



https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Vice-President's%20Academic%20Council%20TOR.pdf

Education Council

Education Council (EdCo) plays an advisory role
to the Board of Governors and is responsible for
curriculum content and educational/academic
policies as outlined in Articles 23, 24 and 25
of the College and Institute Act [RSBC 1996]
Chapter 52. EdCo’s roles and responsibilities
are further outlined in The College and Institute
Act and its amendments. EdCo at College
of the Rockies is a governance body with
representatives from four constituent groups:
Students (4 representatives), Management (4
representatives), Faculty (10 representatives)
and Support Staff (2 representatives). The Chair
of EdCo sits on the Program Quality Assurance
Committee (PQAC) and the Vice President
Academic and Applied Research (VPAAR)
has engaged EdCo on the Quality Assurance
audit process. (Education Council Bylaws)

The Curriculum Standing Committee
(CSC) is a sub-committee of Education
Council (EdCo) which reviews curriculum
to ensure all course and program outlines
are consistent with all College education
policies, including the program development
and program quality assurance policies.

(CSC Terms of Reference)

The Academic and Student Affairs Policy
(ASAP) committee is another sub-committee of
EdCo. This group is responsible for developing,
reviewing, and making academic and student
affairs policy recommendations to EdCo and
the College Policy Committee (CPC). In the
past year, the ASAP committee has conducted
a review of academic policies and established an
annual work plan for renewal of related policies.

(ASAP Terms of Reference)

The Self-Study Process

The College is committed to quality education

and as such, has approached this self-study
as an opportunity for a comprehensive review
of our policies and practices that support the
quality of our programs. The Vice President,
Academic and Applied Research (VPAAR) and
the Dean, Innovation in Teaching and Learning
lead the self-study process and over the past
year, have met every two weeks to collect
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information, plan consultations, analyze results,
make recommendations, and co-write the report.

To ensure the College community understood
the purpose and process of the audit and had
an opportunity to contribute to it, the VPAAR
made presentations to various groups including
Education Council (EdCo), Program Quality
Assurance Committee (PQAC), Vice President’s
Academic Council (VPAC), President’s Council,
andall Program Coordinators. A briefing noteand
map of the process were shared with all groups.

The self-study method was based primarily on
document review and consultation to confirm
current practices. As a comprehensive review,
we looked at College policies, documented
procedures, informal practices, supporting
documents, samples of programs and courses,
and the terms of reference, agendas, and
minutes of related committees. We met
with individuals and departments to gather
information and insights on current practices
at the College and their experience. Our goals
were to assess the adequacy and currency of
our quality assurance infrastructure, identify any
gaps, and develop action plans where we saw
opportunities for improvement. In the process,
we focused on student success as a primary
driver. While there was a particular focus on
new program development and program review
and renewal processes, we also explored other
important aspects of quality, including faculty
qualifications, quality of instruction, faculty
supports, and services for student success.

Development of the Institutional Report

The development of the institutional report is

in alignment with our policies and procedures
as defined by the Program Quality Assurance
Committee (PQAC; Appendix E Program Quality
Assurance Committee Terms of Reference).
The report was drafted through the Offices of
the VPAAR and the Centre for Innovation in
Teaching and Learning (CITL), in consultation
with PQAC members and other stakeholders.
Committee members contributed invaluable
evidence and feedback throughout the
process. Further evidence for the self-study
came from published institutional documents,
accreditation reports, Institutional Research
figures, and provincial data. The institutional


https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://sps.cotr.bc.ca/Edco/External/EdCo%20Bylaws-March%2020%202019.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Curriculum%20Standing%20Committee-CSC-%20November%202021.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20and%20Student%20Affairs%20Policy%20Committee%20TOR.pdf

report was shared in iterative drafts as required
to individuals as it pertained to their work
with a draft reviewed at PQAC and Education
Council (EdCo) before the summer break, and
final review in September before submitting the
report to the Degree Quality Assessment Board.

Preparations for the Site Visit

In preparation for the site visit, key stakeholders
were available for the Degree Quality
Assessment Board (DQAB) orientation in early
May. The team has been very supportive and
energized by the self-study. As mentioned

above, the VPAAR has held several regular
briefings on the process to update the College
community. A draft of the self-study was
presented to the PQAC and EdCo for input in
the summer with a final version submitted again
in the first meeting of EdCo at the September
meeting. In the Fall Semester, the final draft
will be submitted to DQAB along with selected
program reviews. The Centre for Innovation in
Teaching and Learning (CITL) will coordinate the
site visit and arrange for appropriate campus
representatives to be present for the DQAB team.




4 Quality Assurance Policies and Procedures

OVERALL PROCESS

A. The process reflects the institution’s
mandate, mission, and values

Quality Assurance that Reflects a Mission to
Transform Lives

College of the Rockies has instituted a well-

defined and rigorous approach to quality
assurance. Program review at the College is
both formative and summative. It is an ongoing
collection of feedback and data, with the end
goal to create program unity and submit a
formal report/action plan for future guidance
and benchmarking. The philosophy and
guiding principles of our approach to program
review and quality assurance are that it is:

¢ Participatory - founded on a collaborative,
strengths-based perspective that
values engagement, connection, and
shared  self-study. The process  will
honour all input by internal and external
stakeholders, including learners, graduates,
employers, associated partners and
industry, licensing or accreditation
bodies, staff, faculty, and administration.

¢ Evidenced-based - conducted using
evidence-based processes and
methodologies that are measurable in
nature. The evidence serves as blueprint and
benchmark for program specific practices,
needs, and requirements; and can meet
institutional strategic goals and BC Quality
Assurance Process Audit (QAPA) guidelines.

e Strategic - evidenced and action-
based, leading to recommendations that
demonstrate knowledge and insight into
program content, contexts, schedules, trends
in the profession/industry/labour market,
and future directions, to facilitate short
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and long-term planning and enactment.

 Reflects Accountability - accountable
to program faculty, staff, students, and
administrators; Education Council (EdCo);
and the Office of the Vice President
Academic and Applied Research (VPAAR);
industry partners and accrediting
bodies; and the Ministry of Advanced
Education Skills and Training (AEST).

B. The scope of the process is
appropriate

Program Review for Quality Assurance

As mentioned in Sections 2 and 3 of this

report, the College embarked on a relaunch
of program reviews in 2019. This relaunch
was successful. Policy 6.1.6 Program Quality
Assurance (Appendix D: Policy 6.1.6 Program
Quality Assurance) and the affiliate procedure
document (Appendix N: Procedures for Policy
6.1.6 Program Quality Assurance) outline the
periodic review of programs as administered
by the Program Quality Assurance Committee
(PQAC; Appendix E: Program Quality Assurance
Committee Terms of Reference). Quality
assurance provides an opportunity and process
to identify and promote quality, excellence,
and growth within a program; create unity and
vision for the future; and to act upon identified
opportunities that will improve instruction
and services to our learners. At College of the
Rockies, quality assurance is a collaborative,
evidence, and strengths-based self-examination
of the overall quality of the program.

The self-study process is designed to gather
and report quantitative data and qualitative
insight that describe what the program does,
and to illustrate how well the program is
meeting its own mission and goals and the
mission and goals of the College. Evidence
-based and participatory in nature, the process
is intended to stimulate inquiry, knowledge,
and growth within the program and at all levels



of the institution. Because program reviews
are faculty-driven, each review will focus on
different items that the faculty of the program
will set their attention upon. The College has
a template for program reviews that ensures
a level of some consistency and that program
reviews align with institutional values around
student success and community enrichment.

Each program is required to provide a
comprehensive self-study report at a minimum
of every seven years as per College Policy
6.1.6 (Appendix D: Policy 6.1.6 Program
Quality Assurance). The report draws on
both qualitative materials and quantitative
measures that involve an examination of the
program’s performance through the lenses of
curriculum design, learner experience, student
success, partnerships, program services and
resources, and benchmarking against the
Quality Assurance Process Audit guidelines.

Typical Program Reviews include information
gathered through focus groups, surveys,
interviews, meetings, retreats, as well as
comparison of program-specific performance
data/evidence with provincial, national, and/or
professional standards. In addition, academic
services that contribute to the quality of the
program are described in the self- study. This
serves to highlight the appropriateness of
resource allocation and gaps that may improve
the quality of student experience and success.

Program reviews culminate in a final report
that highlights the program’s strengths and
contributions to the College. It will also include
recommendations, prioritized resourcing,
and ongoing vision for the program. The self-
study process includes an internal self-study
undertaken by program faculty, internal partners,
and administration that is designed to create
program insight, unity, and vision, and capture
the strengths and challenges of the program.
The report includes an executive summary that
is presented to the appropriate Program Dean
that includes a synopsis of the program self-
study process, recommendations for continuing
quality assurance for benchmarking, future
directions, and resource requests to support
program renewal. The executive summary
highlights the program’s ongoing efforts to
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improving student success in the program.

In 2021, external reviews became an integral part
of every self-study process. The College allows
for appropriate variability of external reviews
based on specific program circumstances
and variations of discipline. At the same time,
programs that have external accreditation still
perform an internal self-study to contextualize
the program within the mission and community
of the College as a whole rather than establishing
benchmarks with  accreditors’ standards.
Typically, an external review panel consists
of 2-3 persons from peer Deans, Department
Heads, senior industry advisors and others who
would be familiar with the discipline/knowledge
area, and someone from within the College,
but from a different program, who is familiar
with the College processes and procedures
(e.g. Program Coordinator, Department Head,
Education Council member, Campus Manager).
This is to promote the culture of program review
across campus and increase transparency.

Areportthatincludesasummary of the self-study
process, its recommendations, resource requests,
and the findings and recommendations from the
external reviewers are submitted to the program
Dean (Appendix R: Program Reviews Executive
Summary Template). The program Dean writes
an executive summary, including a response to
the self-study, addressing recommendations,
resource requests, and the external review. This is
submitted to the Dean for Innovation in Teaching
and Learning, while only the executive summary
is submitted to the Vice President Academic and
Applied Research (VPAAR). The Program Dean’s
executive summary is submitted to Education
Council (EdCo) by the VPAAR. A post-self-study
follow-up on recommendations summarized by
the program Dean is developed within one year
and reported to EdCo (Appendix S: Program
Reviews One Year Follow-Up Report Template).

Standards for Program Review

The College has a template for program reviews,
although there is flexibility in how faculty may
approach their self-study. Faculty work with
the Program Review Self-Study template, but
they are not limited to work within it. That is,
faculty are able to adjust the parameters of


https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/quality-assurance-process-audit

the template that best suits the review of the
program. For example, our Business Program
included multiple credentials in their review,
whereas the Hairdressing Program has only
one full-time faculty member. These conditions
necessitated adjustments to the parameters
of the standard template. Moreover, our BSN
program requires multiple accreditations and
adapted the College template to incorporate
much of the self-study work that external
accreditors require (Appendix P: Program
Review Template for Accredited Programs
- BSN). Having a standard template allows for
institutional consistency and establishes a
common baseline for program review standards.
At the same time, we recognize the unigue
needs and specific interests of our faculty as
they commit to program quality assurance.

Centering on Program Background and History

Program reviews begin by establishing the

program within a larger institutional context.
The program background and history are
intended to act as a high-level point of reference
regarding basic program parameters and the
overall context of the program in its current
state. Key considerations in this section are
terms of reference, institutional mission and
strategic plan, program name/credential type,
administrative structure, program purpose
and intent, program description, and a
brief history of the program’s development.

Quality of Educational Design and
Instructional Methods

Key considerations of quality assurance reviews
include the program’s educational design
and instructional methods that contribute
to the quality of learners’ educational
experiences. Within this scope of review are
program structure, goals, and vision; teaching
methods; curriculum; program delivery modes;
alignment with the College’s learning and
teaching framework; and assessment practices.

The faculty consider the alignment of the
program’s vision and goals with the academic
mission and values of the institution as well as
the discipline or profession. They ask how well
the program’s vision and goals are reflected
in the curriculum and are consistent with
industry practices, ethics, professionalism, and
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leadership. In addition to mapping the program
curriculum, faculty assess how well curriculum
and student learning are integrated into
teaching methodologies, learning outcomes,
and evaluation. Moreover, faculty assess how
well students are provided with opportunities to
learn specific skills related to their employability
or ability to transfer to a larger credential.

Quality of Educational Experience

Through gathering of evidence through student
surveys, focus groups, and BCCAT information,
program reviews identify and examine the
degree of learner satisfaction with the program
and how relevant the program is to the
learners’ future endeavors. Key considerations
include student satisfaction, availability of
resources and support, instructional delivery,
and preparation for the labour market.

Qualifications and Currency of Faculty

Program reviews are an opportunity to reflect
upon the collective expertise in the program to
deliver the curriculum to a level consistent with
institutional, provincial, and national standards.
Note that thisisnotanopportunity to evaluate the
performance of individual faculty members in the
program. In this reflection, faculty consider their
collective expertise, the distribution of teaching
loads, need for participation in professional
development, pedagogical methods, faculty
currency insubject matter, currencyinthe process
of Indigenization, and inclusive excellence.

Student Enrolment, Retention and Graduate
Pathways

The College is committed to student success

in every program. As such, program reviews
examine grades, progression, enrollment,
retention, and graduation rates of the
program. When considering student success,
retention, and graduation, program reviews
investigate the following dimensions:

e Patterns regarding enrolment/retention and
completion/graduation,

 Student demographics relevant to program
decisions (age, gender, self-declared



Indigenous student status, international
student),

¢ The number of scholarships, awards, and
financial aid available (and distributed) to
students,

e The number of credits earned per student
per semester or academic year and the
distribution of semester GPA by GPA range,

¢ Pathways into and from other education, and

¢ 18-month employment levels.

New Programming that will Enrich
Communities Through the Power of Education

College of the Rockies has clear policies
around the development of new programming.

We strive to be very data-informed and work
closely with a large scope of stakeholders.

Policy for New Programs

New courses and programs at the College of the
Rockies are designed to align with the College’s
strategic plan, follow provincial requirements
and legislation, meet the educational needs of
students, and satisfy labour market demand and
societal needs. Policy 6.1.2 Program and Course
Development and Approval (Appendix C: Policy
6.1.2 Program and Course Development and
Approval) outlines the scope and the procedures
for developing new programs. Program and
course developmentisaconsultative process that
brings together stakeholders including faculty,
staff, external partners, and institutional research
to support the gathering and interpreting of
relevant data to inform the proposal, approval,
planning, and implementation processes.

Program ldea Proposal

All proposed new programs outline program
viability and sustainability, future educational or
career opportunities for students, and benefits
to the College’s partners and the community.
To ensure that new programming has a solid
foundation for success, the College revised the
Program Idea Proposal in 2021. The Program ldea
Proposal (Appendix O: Procedures Document for
Policy 6.1.2 Program and Course Development)
ensures that a careful, data-informed and multi-
stakeholder engagement process leads to
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successful launches of a new program with well-
resourced foundations enabling student success.

Launch and Re-Assessment of Wireless
Systems  Technician: A Case Study

As an example of our commitment to
successful launches of new programs and
with the best interests of our students in mind,
the Wireless Systems Technician Diploma is
an example of successful quality assurance.
After careful development, a new program,
Autonomous Systems was piloted in 2020 to
meet the technological needs of the region, in
partnership with industry. The curriculum was
well-vetted through close cooperation with
colleagues at the British Columbia Institute
of Technology (BCIT) and tailored for specific
needs of the College’s catchment. Careful
monitoring of the launch, enrollment, student
progression, the curriculum roll-out, and
input from multiple stakeholders within and
outside of the campus led to several strategic
changes. One was a clarification of the
program’s focus and a re-naming to Wireless
Systems Technician. Another was to increase
faculty resources to sharpen the curricula
to best address appropriate progression for
students. The College paused enrollment for
the second intake to allow current students
to finish while also adjusting recruitment
and enrollment strategies. Course updates
were reviewed by the Curriculum Standing
Committee (CSC) in February 2021 and the
program outline was updated and approved
by EdCo in February 2022, with some further
course outline updates approved at CSC
and EdCo in March 2022, demonstrating
that our quality assurance processes



for currency of curriculum is upheld.

C. The Guidelines Are Differentiated
And Adaptable To Respond To The
Needs And Contexts Of Different
Units, E.g. Faculties Or Departments
Or Credential Level

Flexibility in Program Assessment

Because of the wide range of programs, different
schedules for intake, program size, and external
accreditation requirements, the College allows
for flexibility to ensure that programs benefit
most from self-studies. (Appendix D: Policy
6.1.6 Program Quality Assurance; Appendix N:
Procedures for Policy 6.1.6 Program Quality
Assurance) For example, the Bachelor of
Science in Nursing (BSN) program was able to
complete an accelerated version of the College
program review by addressing the significant
elements of our guidelines while using two
recent accreditation reports. The robustness
of the BSN review created the opportunity for
faculty to participate in meaningful ways for
the College self-study without overburdening
them with redundant data reproduction.
See the template for reviews of accredited
programs in Appendix P: Program Review
Template for Accredited Programs - BSN.

The Program Quality Assurance Committee
(PQAC) also works with Deans to allow for
flexibility in the timing of program reviews for
specific units. There are several reasons for
adjustingtheschedulingofaprogram’sreviewand
PQAC has been flexible. However, all programs
are reviewed at least every seven years, even if
schedules are adjusted. Each year, the schedule
of reviews is revisited to confirm and prioritize the
programs being reviewed in the upcoming year.

As outlined in Policy 6.1.6 (Appendix D: Policy
6.1.6 Program Quality Assurance; Appendix N:
Procedures for Policy 6.1.6 Program Quality
Assurance) and described above, the College
has a robust template that guides program
review. Program reviews are based on the
process of appreciative inquiry that allows for
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diversity in the approach faculty may take, and
we have mechanisms in place for successful
review across the variety of programs here at
the College. Our relaunch of program review
for quality assurance has successfully been
implemented in our professional programs, our
trades, a four-year academic program, and the
externally accredited Bachelor of Science in
Nursing program that is offered in partnership
with the University of Victoria. The quality
assurance process at the College stresses a
data-informed approach to program review
that allows faculty to see concrete patterns
that indicate strengths and opportunities.

The College’s mission, vision, and strategic
priorities as outlined in the College Two-
Year Action Plan are reflected in the
rebooted program review process. The
three pillars of the Two-Year Action Plan are:

1. Ready: preparing for continuous change;
1. Set: anticipating and addressing the needs
of our students; and,

1. Go: serving as an education leader in our
region.

Program reviews help us do exactly that: prepare
us for continual change because reviews are
appreciative inquiry where faculty establish
benchmarks of where they are and the elements
of strengths, opportunities, aspirations, and
intended outcomes (SOAR). Our data-informed
approach with a keen eye on student success
and satisfaction addresses the current and
future needs of our students. Faculty’s strong
participation in quality review processes, their
partnering with colleagues across the province,
their work in the scholarship of teaching and
learning, and the future-orientation of program
reviews contribute to our position as education
leaders in the region and in the province.

D. The process promotes quality
improvement

Policy 6.1.2 Program and Course Development
and Approval (Appendix C: Policy 6.1.2
Program and Course Development and
Approval) registers a robust system for planning
and developing new programs. The policy
requires significant, data-informed planning and
engagement with multiple levels of stakeholders.


https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
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Policy 6.1.6 Program Quality Assurance
(Appendix D: Policy 6.1.6 Program Quality
Assurance) outlines accountability measures
for program review. Formal reviews of programs
occur every five to seven years. This process is
maintained by the Program Quality Assurance
Committee (PQAC), is further monitored by
the Office of the Vice President Academic and
Applied Research (VPAAR) and managed by the
Dean of Innovation in Teaching and Learning.
Program reviews are regularly reported to
other stakeholders such as Education Council
(EdCo) for their information. Strong record
keeping and centralization of quality assurance
work allows for consistency, easy access to
information, and internal audits of processes.

Accountabilityis further strengthened by external
reviews by disciplinary and administrative
experts outside of the College and relevant
accrediting bodies for professional programs and
trades. The College has an extensive network of
Program Advisory Committees (PAC; Appendix
Q Program Advisory Committees Terms of
Reference) that meet with program faculty at
least once a year. PACs can provide input on
program currency and student preparedness.
Our articulation efforts also keep the College
up to date and our faculty participation in
articulation and professional development
events support accountability. New program
development is held accountable through
regulatory approval and Provincial guidelines.

While the College does not use specifically
differentiated program review processes
for vocational, professional, and academic
programs, our process does allow for flexibility
that best suits the needs of individual programs
while producing consistent results for quality
assurance. Development of new programs
undergo rigorous vetting, with community
and industry engagement. Differentiation
between the process for vocational,
professional, and academic programs occurs
here because of the external bodies that guide
the types of credentials being proposed.

There are several mechanisms for ensuring
faculty currency in their disciplines and
pedagogical efficacies. Policy 6.3.1 Faculty
Qualifications Framework (Appendix K: Policy
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6.3.1 Faculty Qualifications Framework) outlines
the guidelines with respect to qualifications for
teaching courses in the College’s credentialed
programs. We have very active faculty
participation in articulation meetings across
the province with a budget of approximately
$37,000 to provide faculty with travel resources
to attend meetings on curricular matters and
(re-)alignment. Our professional and trades
programs consistently maintain  rigorous
accreditor, provincial, and national standards.

The Faculty Collective Agreements (CORFA
Collective Agreement Apr 2019 to Mar 2022
and FPSE Faculty Common Agreement April
2019-March 2022) outline significant time set
aside for professional development with regular
staff receiving consistent funding, 20 days set
aside exclusively for professional development,
and for instructors, ten non-instructional
days devoted to curricular adjustments and
development. Faculty meet regularly with
their program Dean to ensure intentionality of
professional developmentaswellastoaccount for
how their professional development contributes
towards program excellence and student success.

The Centre for Innovation in Teaching and
Learning (CITL) has successfully launched several
new programs for professional development and
faculty support of teaching and learning. It has
partnered with other units such as Indigenous
Education, Education Advising, Office for
Accessibility, and the International Office to
jointly offer opportunities for faculty success in
supportinginclusive excellence, decolonization of
the curriculum, and Universal Design for learning.

Learning outcomes are included in course
outlines to ensure transparency of expectations
and to guide the alignment of course content
with the intended outcomes. In trades programs,
the related Industry Training Authority (ITA)
competencies are used to guide the curriculum.
The course outlines also contain details of the
evaluation and assessment for each course. This
includes the type of assignment and percentage
of the total grade. This content is reviewed by
the Curriculum Standing Committee (CSC) and
all course outlines are approved by Education
Council (EdCo) before implementation. The
CITL has implemented workshops, tools, and
resources to help faculty design effective


https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
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https://corfa.org/fpse-faculty-common-agreement-april-1-2019-march-31-2022/

evaluations of student Iearning and are
emphasizing Universal Design for Learning
principles and the use of authentic assessments.

The College strives to provide a learning
environment that supports learners in achieving
their academic goals and encourages high
performance standards, as evidenced through
the College’s Academic and Performance
policy (Appendix M: Policy 2.4.8 Academic
Performance). The policy supports student
progress and success as it sets out academic
standards for progress and success, and
articulates requirements when students do not
achieve these standards in a timely manner.
The policy necessitates early intervention
strategies that are utilized to help students be
successful by continued monitoring of student
success and addressing barriers to success.
Deans review student performance data each
term to assess broader areas in programs and
individual courses that may need attention.

The Institutional Research department produces
a series of reports to help Deans, Department
Heads, and faculty to review student success
and retention. These reports include details
on grade distribution, term-to-term and year-
to-year retention, and graduation/completion
rates. As part of the College’s efforts to
increase data-informed decision making and
strategic enrolment management, the College
is reviewing the format of data reports and
seeking to increase consistency in utilization of
the data. Additionally, as part of the Institutional
Accountability Plan and Report to the Ministry,
the College annually reports on multiple metrics
of student success including satisfaction with
their education and skills gained to prepare
them for the workplace (College of the
Rockies Accountability Plan and Report 2021).

REVIEW FINDINGS

The Responses to the Sample Program Review
Findings Are Adequate

After a program review has occurred, the review
and executive summary are sent to the Dean
of Innovation in Teaching and Learning, the
program Dean responsible for the program,
and the Vice President Academic and Applied
Research (VPAAR). This then typically triggers
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an external review for further assessment and
input of the quality assurance process. In the
case of trades and professional programs, such
as Nursing or Dental Assistant, some integration
of Industry Training Authority (ITA) or external
accreditor’s reports are taken into consideration.
Moreover, completed Executive Summaries
(Appendix R: Program Reviews Executive
Summary Template) are reported to Education
Council (EdCo) at the end of the academic year.

The Process Informs Future Decision Making

When a program review is complete, the Dean
responsible for that program must review the
internal program review report and provide
written feedback on the comprehensiveness
of the report and the strengths and needs
of the program. The Dean will also consider
and review the input of the external review
team report. With these considerations and
feedback, the Dean responds to the reviews
recommendations and sends this to the Dean
of Innovation in Teaching and Learning and to
the VPAAR who then sends a report to EdCo. In
the response to the program review findings and
recommendations, the Dean outlines strategies
for securing resources and supporting the
needs of faculty and students outlined therein.

One year after the final submission of the report,
the program Dean delivers the follow-up report
on the status of the recommendations to the
VPAAR, and this report is shared with EdCo
(Appendix S: Program Reviews One Year Follow-
Up Report Template). The Deans are encouraged
by the VPAAR to continue to build upon the work
of the program review as a long-term project.

The Review Findings Are Appropriately
Disseminated

The College has several mechanisms that
disseminate review findings. There are frequent
touchpoints for program faculty to participate
and learn of the program review, its processes,
and its findings. There are consistent (at
least monthly) conversations between the
Program Deans, Department Heads, the Dean
of Innovation in Teaching and Learning (CITL)
and the VPAAR that informally address quality
assurance. The Center for Innovation in Teaching
and Learning staff also report progress on


https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
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program reviews and highlight issues that
come up in conversations with faculty. Program
review progress is regularly reported to the
Program Quality Assurance Committee (PQAC),
Deans and Department Head Meetings, and
the Vice President’s Academic Council (VPAC).

Findings and recommendations are distributed
to the VPAAR and Dean of Innovation in
Teaching and Learning. They are further
reported out to PQAC and then to EdCo.
Current members of PQAC and the self-study
team leads have access to the Program Review
and Quality Assurance SharePoint site that
holds information of past reviews as well. The
one-year follow-up report from the program
Deans are also reported out to PQAC and EdCo.

INSTITUTION ASSESSMENT

Strengths in the College Quality Assurance

The state of quality assurance at the College of the
Rockiesisaliveand well. We haveidentified several
characteristics that define our achievements in
quality assurance and program review below.

Robust Activity and Participation in
Program Quality Assurance

The level of participation in quality assurance
is broad-based, systemic, and well-entrenched
after a complete refresh of policy and process.
There are clear and well-coordinated efforts that
keep our quality assurance running smoothly. We
have individual faculty members who participate
separately on different committees affiliated
with quality assurance. Faculty representation is
found on Program Quality Assurance Committee
(PQAC; Appendix E: Program Quality Assurance
Committee Terms of Reference), the Curriculum
Standing Committee (CSC Terms of Reference),
Education Council (Education Bylaws), the
Academic Technology Committee (ATC Terms
of Reference), Academic and Student Affairs
Policy Committee (ASAP Terms of Reference),
and the College Policy Committee (CPC
Terms of Reference). Faculty participation in
Program Review is also well represented and,
with our streamlining of the process, faculty
participation is increasing. At the same time,
our processes remain dynamic, with an eye to
improving processes for the institution, for
faculty, and for our students. This is exemplified
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by our ability to successfully add external
reviews to non-vocational or professional
programs, by the recent augmentation of
our program idea proposals, and by our
ability to maintain and update academic and
College policies that impact quality assurance.

Faculty-Driven, Learner-Centered, Community
Informed, Institutionally Resourced Program
Reviews

For the past three years, our renewed program
quality assurance program has developed an
increasingly institutionalized culture of quality
assurance. Our program review process is
founded in the spirit of appreciative inquiry.
While having a common framework with which
to begin, our faculty work with, not within, our
Program Review template. Every program review
begins with the faculty coming together to craft
a Terms of Reference, a visioning exercise, and
a curriculum mapping exercise to ground their
review. Because program reviews develop out
of appreciative inquiry, our faculty explore a
variety of elements that best reflect their work
and interests. At the same time, every program
review addresses fundamental questions that
investigate, “how does what we do impact our
students, their families, and the community?”

There is broad institutional support for program
review and quality assurance. The College sets
aside time and funding to assist faculty leads
as they take on the challenge of a Program
Review. The Deans and Department Heads
cooperate freely with arranging equitable
workload assignments for program review leads.
The College has better resourced Institutional
Research so that data requests are timely and
complete. Two full-time Teaching and Learning
Specialists devote considerable time to support
the quality assurance process for every program
review. Each Specialist assigned to a program
review will work on that portfolio from initial
faculty assignment to the 1-year post-program
review follow-up by the Dean. These staff provide
logistical, clerical, and curricular development
support. This facilitates an increasingly timely
process where faculty can focus on the review
questions derived in the Terms of Reference.

Program reviews have been increasingly
successful because our starting point is a


https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Curriculum%20Standing%20Committee-CSC-%20November%202021.pdf
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https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20Technologies%20Committee%20TOR.pdf
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strengths-based  perspective with  strong
community support. Faculty focus on what will
contribute to augmenting student success rather
than try to deconstruct elements of a program
or defer issues onto another party. The Terms
of Reference of our Program Reviews come out
of faculty curiosity rather than administrative
accountability drives. Faculty are supported by
theCentreforlnnovationinTeachingandLearning,
the Deans, Department Heads, and other offices
such as the Registrar and Institutional Research.
This is critical, for after the foundational stage
of the program review, the discovery stage
begins. The discovery stage is an opportunity for
faculty to seek out institutional research data,
have conversations with students and program
advisors from the community and industry.

Robust policies and procedures

The College’s attention to maintaining its policies

Table 4: Potential Program Quality KPI for SEM

and procedures provides us with internal
guidance on consistency, well-informed direction,
and highly contemporary approaches to quality
assurance. Our ASAP and CPC committees do
well to regularly review policies and procedures
that impact institutional excellence and have
establishedtrackingmechanismsandactionplans
to update policies. Strong faculty participation
and cooperation between various stakeholders
keep our policies well-integrated in the fibre of
our work and are seen as mission-driven guiding
principles for quality and student success.

The College’s work on updating and reviewing
policies on a regular basis has rapidly
transitioned to a regular and efficient process
over the past three years under new leadership
and streamlined processes. There is a schedule
of policy renewal and regular updates at
ASAP and CPC meetings. Point people with

Potential SEM Quality Performance Indicator Possible Measurement of Performance Source of Data, Responsible Officer

Students express satisfaction with
academic programs, education, and
quality of instruction.

Programs have active PACs and are well
connected to industry norms of
excellence.

Programs are committed to disciplinary
standards of excellence, Quality
Matters, and continual improvement.

Programs include Work Integrated
Learning experiences and other
high-impact practices (HIPs).

Programs are committed to T&R,
include Indigenous ways of doing and
knowing.

Programs facilitate transfers with
articulation and partnership
agreements with industry and other
PSls.

Students express satisfaction with

academic programs, education, and
quality of instruction.
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Average drawn from key
questions on the student
experience survey and BCCAT
improve or remain at a desired
level.

Numbers are at benchmark or
above.

External reviews come back with
positive feedback, regular
program reviews.

Percentage of programs is

benchmark or above desired level.

Percentage of programs is at
benchmark or above.

Numbers are at benchmark or
above.

Averages drawn from key
questions on the student
experience survey improve as
intended.

Student Experience Survey -
Director of Student Services.
Results of Institutional
Accountability Framework
Measure - Registrar.

Database of PAC participation
from Office of VPAAR.

CITL tracks participation
program reviews, Dean of
Innovation establishes external
reviews, online courses set
within a QM framework.

WIL and HIP Database from
Deans and DHs.

Database, Office of Indigenous
Education, CITL (program
reviews).

BCCAT, MOUs, Database from
Articulation Officer to track.

Student Experience Survey -
Director of Student Services.
Institutional Accountability
Framework Measure Results -
Registrar.


https://cotr.bc.ca/about-us/college-policies/
https://cotr.bc.ca/about-us/college-policies/

relevant expertise and experience are given
the charge to do their work with sufficient
time to research, develop, and compose/revise
policies as needed. Policy development and
renewal is prioritized in an annual workplan
and the process of new policy implementation
is timely and can meet more immediate needs
and address the rapidly changing environment
of Canadian post-secondary education.

Professional and Educational Development

The College has invested heavily in the
professional development of the instructional
staff. The new Centre for Innovation in Teaching
and Learning (CITL), and the new Dean’s
position associated with it (Dean of Innovation
in Teaching and Learning), targets broad
needs for excellence in teaching and learning.
Whether through one-on-one consultations,
curriculum redevelopment, or multi-semester
initiatives, the Centre operates faculty support
and development in myriad ways. The College
commitment to professional development is
also demonstrated in the extensive time and
budget offered individual teaching staff, who
have many opportunities to hone their craft and
remain engaged in their discipline, including
resources for attending conferences, upgrading
skills, participating in applied research, and

36

engaging in scholarship of teaching and
learning. The strong uptake on programming
offered by CITL is evidence for both a need
for these services and a commitment by our
faculty for excellence in teaching and learning.

Areas the College is Addressing to Improve
Quality Assurance

The revitalization of our Program Quality Review
is one piece of our active quality assurance
programming. The College has several new
fronts for on-going quality assurance that we
expect will augment our work in many ways.

Strategic Enrollment Management

In 2021, The Vice President Academic and
Applied Research (VPAAR) initiated a Strategic
Enrollment Management (SEM) process. While
there are many reasons that institutions across
North America have SEM plans, ultimately, the
goal is to ensure student success and the best
student experience possible. SEM will help inform
planning of new programs ensuring that we offer
a program mix that benefits the people of our
catchment. The vision for SEM at the College is
“to be avibrant College offering responsive, high-
quality, sustainable programming and services
that promote student and regional success.” The




scope of SEM is on optimizing enroliment in all
educational programs, across all campuses and
all students from the time they are prospects
to graduates. SEM will be led by the Academic
division which includes Student Affairs and
include representation and input from across the
institution. It will engage in cross-departmental
collaboration with all supporting departments
and will better leverage the data from institutional
research and from the province. As such, the
SEM Steering Committee and its activities will
prove to be a critical partner with ongoing
quality assurance since program quality is a key
performance indicator within the SEM initiative.

Conversations are still in the early stages of
development, but the potential for even greater
quality assurance collaboration is demonstrated
by table 4 that highlights possible performance
indicators of interest to improving SEM.

Astable 4 (pg 35) shows, our strategic enrollment
plans will feed into, and draw upon, quality
assurance data. Having this loop of information
will further an institutional culture of data-
informed continual improvement and excellence.

Kuali and Curriculum Management

The College recognized the need to improve
curriculum management systems by moving
away from a collection of e-documents that
resided on our SharePoint drive that was
inefficient, difficult to track and keep up to
date, and it poorly served students, faculty,
and administrators. The College has invested
in Kuali, a software platform for curriculum
management solution that will modernize our
processes and create increased efficiency and
accuracy of curricular changes. Implementation
is planned for 2022 beginning with early
adopters. The Kuali platform will be a centralized
repository that will be the public face of the
College curricula, prerequisites, transfer credit
information, and program and course outlines.

In connection with quality assurance, Kuali will
be the platform where faculty will propose
curricular changes. Proposals will be tracked
as iterative documents in a collaborative space
that allows for more meaningful and intentional
changes to curriculum. Multiple stakeholders
and resource providers will be able to assist
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faculty with proposed changes that will inform
impactful pedagogical choices, decolonization
and Indigenization, inclusive excellence, and
increased clarity for academic advisors. Kuali will
alsomakecurriculamappingtransparentwithskills
and competencies easier to track. Thus, program
outlines, not just course outlines, will become
standard and easily visible for students, parents,
high school counselors, faculty, and advisors.

Faculty Performance Feedback and their
Professional Development

The College has committed to improving
consistency in providing constructive
performance feedback for our faculty. In
2021, a joint faculty-administrator working
group developed a revised process for post-
probationary faculty feedback based on
reflective practice and peer review. The pilot was
successful and with a few minor adjustments,
will be expanded to more participants in 2022
with all faculty receiving a fulsome review on
a four-year cycle. In addition, the College is
in the process of revising and reimplementing
probationary faculty evaluation processes that
will also include peer feedback. Both processes
include course feedback from students annually.

Student Experience Survey

A student experience survey was developed
and then launched in Winter 2022 with a hearty
response from students. The Student Experience
Survey is anonymous, but we do ask students to
self-identify critical demographic and logistical
information (e.g. race, gender, sexuality, program,
year in program). The survey asks several sets of
guestionsthat can beusedtoidentify areas where
the College excels and where we might improve.
This annual survey will be an ongoing wealth of
information that can direct College resources
appropriately for a wide range of continuous
improvement initiatives. This includes identifying
pain points in the student experience, fostering
better inclusivity, Indigenization, belonging, and
showcasing where students thrive on campus.
Preliminary analysis of the student experience
survey indicate that the large majority of
respondents (83%) would recommend or
highly recommend their program to others.
At the same time, we note that respondents
indicate that the pandemic, food security, and
conflict with caregiving took an emotional toll



on them during their studies at the College.

We have started to use the Student Experience
Survey data to improve teaching and learning.
For example, during New Faculty Orientation,
preliminary results were shared that highlighted
the diversity of our student body, where their
interests laid outside of the classroom, what
they found helpful in the classroom, and what
they found hindering their learning. The faculty
in the room spent time reflecting and discussing
what they learned about College of the Rockies’
students and how it could and should impact
how they were going to teach this academic year.
Another example is that the Student Experience
survey has influenced the renovations of the
Learning Commons for the Fall Semester of
2022; the demand for both cooperative and
informal learning spaces was clearly pointed out
by the student respondents. The survey results
will be distributed widely to support continuous
improvement initiatives across the institution.

Equity, Diversity, Indigenization, Inclusion and
Belonging (EDIIB)

The College has made significant strides towards
EDIIB work in the past five years. This work
can never be completed, but the College has
invested in further resourcing EDIIB activities.
The College recently established the Executive
Director, Indigenous Strategy and Reconciliation
position which reports directly to the President.
The Executive Director (ED) has been working
to strengthen ties the Ktunaxa Nation and other
regional Indigenous entities. The ED is part of the
President’s Council which meets weekly, has set a
direction for staff, and has an established budget
to support Indigenization of the campus, increase
cooperation with our Ktunaxa partners, and
foster the well-being of our growing Indigenous
student population across all campuses. The
full-time Indigenous Student Navigator has
recently significantly increased the number
of events and offerings for our Indigenous
students. In addition to responding to specific
needs and requests from Indigenous students at
the College, the Indigenous Student Navigator
also coordinates several intercultural events, film
festivals, celebrations, and awareness campaigns
for Indigenous and non-Indigenous students.

In Fall of 2022, The President initiated an EDIIB
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Task Force that has been given the charge to
gauge institutional EDIIB efforts, research and
develop appropriate KPIs on EDIIB efforts to
which the College can measure its progress.
This Task Force was formed with the input of
instructors, support staff, Human Resources, and
administrators. While the President sought input
on the formation of a Task Force, designated
point people across many units were charged to
take up the work of the previous EDI committee.
Activities include the development of an EDIIB
asset map of the College that identifies strengths
and gaps across the institution. In 2021, the
President’s Council funded a Strategic Initiative
to hire an external party with expertise in EDI
and institutional change and this contract will
go out to bid in Fall of 2022. The College has
set aside funds for an Indigenization Curriculum
Specialist for Health and Education to work
with faculty on decolonizing their curricula and
develop culturally safe learning opportunities.
This position will start in Fall of 2022 and the
successful hire will work with our program
reviews and act as a consultant for interested
faculty in health and human services programs.

At the same time the College is working to
advance multiple onramps for EDIIB efforts
that leverage the EDIIB efforts of different
existing supports and communities within
the College and regional communities. This
includes Indigenous and community partners,
administrators, students, faculty, support staff,
and their unions. The goal is to highlight and
better coordinate fostering a culture of equity
and belonging at College of the Rockies. This
now includes the launch of a EDIIB Working
Group that is forming over the Academic Year
22-23. The working group is the on-the-ground
grass-roots folk who, with budgeted and soft
funding from different sources, will coordinate
EDIIB events, celebrations, commemorations,
and awareness campaigns throughout the
year. The Task Force will help cultivate the
development of the working group, but the
working group itself is an opportunity for all
members of the College to learn about, promote,
and participate in creating a culture on campus
where people can be their authentic selves.

Increased Resources to Institutional Research

The Office of the Registrar and Institutional



Research has had challenges providing data for
program review in the past. As our processes
have become more regular and the requests
for information are increasingly structured into
similar packages, recent requests have provided
useful and actionable information for program
reviews. A recent reorganization of the Office of
the Registrar and addition of a new staff position
align resources with the College priorities for
making data-informed decisions while drawing
upon information from institutional research.

Learning Commons and Student Enrichment

The College Library has increasingly become
an underutilized space on campus. With
external funding, the College is in the process
of transforming the library space into a multi-
purpose Learning Commons. This new Learning
Commons will have the express mission to
enrich student learning experiences in ways
that make the most sense for our current and
future students. Feedback suggests that 1)
faculty are interested in different ways to
engage students, 2) that students are keen to
have opportunities for more active learning,
and 3) there is a great need for more informal
learning spaces on campus. Renovations began
in Spring of 2022, but much of the work will
be completed during the Fall of 2022 for a
Learning Commons launch in January of 2023.

As a space for student enrichment, we are moving
to centralize the operations for advancing all
student learning within the Learning Commons.
This ranges from tutoring services, active
learning labs, and a maker space for innovation
and entrepreneurship. Our plan is to move to
an open, active, student learning hub that is
bright, reflects our connections to the land, and
promotes 21Ist Century skills and knowledge.
The Commons will be a clearing house for
augmenting student skills across the curriculum,
from vocational programs to the arts, for
advancing writing skills and STEM proficiencies.
It will serve as a locus for accelerating student
achievement, but it will also be a space open
to the larger community beyond the campus.

Opportunities to Address Gaps and Concerns
on Quality Assurance

While we are proud of our achievements,
strengths, and progress during the reboot of
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our quality assurance processes, we are aware
of areas that could use more attention. The self-
study process has identified opportunities for
improving our commitment to provide high-
quality transformative learning experiences
and aspire to higher levels of distinction.

Ongoing Conversations on Quality Assurance
Beyond the Dean’s One-year Follow-up Report

At the beginning of every academic vyear,
Deans meet with programs and academic
units. Likewise, Deans meet with program units
and Program Coordinators on a regular basis
throughout the year. These are opportunities
for stakeholders to reconnect, affirm, and
update one another on progress for program
review recommendations. At the moment,
some programs are fairly consistent on regular
discussions about quality assurance, but others
are less so. The Vice President Academic
and Applied Research (VPAAR) has initiated
a call for Deans to develop strategies with
their programs to have at least one touch-
point conversation about progress, concerns,
thoughts, and commitments to some element
of reflective practice and program quality. This
level of engagement will keep commitment
around quality assurance more consistent, will
ease the burden of formal program review, and
will contribute to the strength of the unit overall.

We recognize that often the recommendations
in program review summaries are not items that
can be easily addressed in a single academic
year. This is especially the case where budget,
staffing, and space are issues. For example,
the Dean of Business and University Studies
has initiated conversations with the Business
Program to identify long-term strategies to
increase enrollment and retention into the
signature BBA degree. These activities are
part of the forthcoming 1-year follow-up, but a
multiple semester approach is clearly necessary.

Increasing Awareness of Program Reviews and
their Findings

The College has a clear process of program
reviews, but we feel there can be further levels
of transparency added to our work on quality
assurance in ways that better inform the College
community. While there are several triggers
for reporting progress of program reviews, the



number of people hearing those progress reports
are limited. People receiving these reports are the
faculty under program review (via the Program
Review Lead), members of the Program Quality
Review Committee (PQAC), and Education
Council (who receive summaries and updates
on the one-year follow-up report). It could be
helpful for the larger College community to
see where program reviews are in progress as
well as which ones are coming up for review.

We have also introduced an “internal-external”
reviewer as part of the external review of a
Program. This reviewer is someone from outside
the program under review, but who is familiar with
our programreview processandisfromaprogram
that is about to start or recently completed a
program review. This person can share insights
with their own faculty, faculty under external
review, and/or the external reviewers themselves.

Finally, members of PQAC and faculty who
are Program Review Leads have access to
past reviews from across the curriculum. To
increase awareness, the sharing of challenges
and successes and to foster ongoing
engagement with quality assurance, it will
be useful to have an internal repository that
contains the high-level summaries of Program
Reviews, the executive summary and Dean’s
responses that is accessible to all employees.

Decreasing Time of the Program Review Process

While our program review process is reasonably
new, we have found that it takes longer than
anticipated to complete the process. Our policy
on program review states that a program review
should take between 4-6 months and our average
is significantly longer than that. Long review
time blunts the effectiveness of program review
and quality because they require increased staff
resources, make the process more onerous than
it needs to be, and it impedes progress towards
making impactful change. We would like to have
a program review occur within a single semester.
This will require more advanced coordination
from the Centre for Innovation in Teaching and
Learning (CITL), collaboration with Institutional
Research, advanced planning with the Deans and
PQAC, and better coaching of Program Review
Leads. Our aim is to achieve high impact reviews
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without the process becoming administratively
burdensome for any of the participants.

Publishing Program Outcomes in Addition to
Course Outcomes

Every course outline at College of the Rockies has
course learning outcomes. These are improved
through every five-year review of a course,
through accreditation processes, articulation
agreements, and/or the curriculum mapping
phase of a formal program review. However, we
do not have program level outcomes for many
of our non-trade/professional programs. Helping
students in a program (current, perspective,
and even former students) see the outcomes of
their program will give them a stronger sense
of progress and a better understanding of the
credential they are seeking. Mapping course
outcomes with program outcomes will also
ensure appropriate alignment of curriculum.



5 Other Institution Comments

The quality of education is of paramount importance to College of the Rockies. The recent complete
refresh of the College’s policies and procedures and the intentional engagement of faculty in all
aspects of quality assurance demonstrates that sincere commitment. As a learning institution, the
College is committed to continuous improvement and expects these processes to be iterative as we
have more experience and feedback about their effectiveness. The College has made investments in
quality by adding staffing resources and strategically structuring the support systems necessary for
program reviews to be completed and recommendations to be actioned. As a small rural institution
offering a wide breadth of educational programs across a vast geographical region, we strive to
‘do it all’ and serve our students and communities with high quality education and training they
might expect to get anywhere else in the province. With lean resources to draw on, we must be
extraordinarily creative and efficient to achieve our goals. This self-study process has been helpful
as it was an opportunity to re-examine systems that support quality from a broad perspective and
to focus attention on areas that can be enhanced or improved. We welcome the feedback from this
audit process and look forward to learning from our peers and their quality assurance experience.

6 Program Samples Selected by DQAB for Sampling

1. Business Administration
2. Health Care Assistant
3. Education Assistant
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BRITISH
COTUMBIA
April 19, 2022
Our Ref 124921
Randal Macnair, Board Chair
College of the Rockies
2700 College Way

Cranbrook, BC V1C 5L7

Email Address: randal@tessmac.com

Dear Fandal Macnair:
I'would like to extend my thanks to you and your board members for the dedication, expertise and
skills with which you serve the people of Briish Columbia.

As the Minister responsible for the Ministry of Advanced Education and Skills Traming, I'm
mmdﬁnghhhth{nfﬁrmﬁmnﬁﬁhhﬂdh@ﬁnEmﬁ%ﬂmmﬁl’smﬁms,mﬂinﬂmme

2021/22 Mandate Letter sent June 1, 2021. I expect that these two letters provide public post-

secondary institutions with specific direction on the priorities and expectations for the ccmmgﬁﬁ:al
vear and will be incorporated into goals, objectives and performance measures in your upcoming
Institutional Accountability Plan and Report for the 2021/22 reporting cycle, and until the end of the
Govemment’s current term.

I expect the five foundational principles ncloded n your 2021/22 Mandate Letter (putting people
first, lasting and meaningful reconciliation, equity and anti-racism, a better future through fighting
climate change and a strong sustamable economy that works for everyone) will confinue to inform
your instihution’s policies and programs. I also expect your institution will confinue o make
substantive progress on the following priorities:

» Contimue to work with the Ministry to resume full on-campus leaming and services for
students, faculty and staff, following the direction and guidance of the Provincial Health
Orfficer and the COVID-19 Go-Forward Gudelines for B.C."s Post-Secondary Sector, and
support your academic communities as you respond to COVID-19 impacts and recovery.

*  Work with the Ministry and your communities, employers and mdustry to implement post-
secondary education and skills trainmg for British Columbians, particularly those impacted by
COVID-19 and vulnerable and imderrepresented groups, to participate fully in economic
recovery and growing career opportunities.

.2

u'i]li.l':tl?ﬂf Office of the Miaibng Address: Loeation:
Advanced Education Lfimister FO Box 9080 St Prov Gowe Pardizment Baildings
and Sldlls Training Vietora BC VEW §E2 Wictoda
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= Fully engage with government in implementing mandate commitments to support a future-
ready workforce and post-secondary system, inereasing access to post-secondary education
and skills training and high opportunity jobs for British Columbians. This includes cross-
government, community, sector and stakeholder collaboration to support mandate
commitments where education, inmovation and equity play a role, and that bwilds upon
government’s CleanBC strategy and supports a clean economic firture.

Government’s recently released Labour Market Outlook highlights that B.C. will need to fill over 1
mullion job openings over the next ten years, almost 80 percent of which will require some form of
post-secondary credential Additionally, Stronger B.C., Government’s new Economic Plan identifies
that the skills of our people will be the key driver of our economy, for which our post-secondary
system is critical for supperting British Columbians and the overall economic vitality of our
provinee.

As a result, Tam providing further detail on the areas where we will be seeking your engagement and
pricritization in your planming over the conung year. Please reflect the following addibional actions m
your upcoming Institutional Accountability Plan and Report:

o Demonstrate your commitment to collaborating within your sector on new and priority
mitiatives, including:
*  Working to align education and skills traming to goals of the B.C. Economic
Plam; and
* Supporting the implementation of Skilled Trades Certification
o Conmbute to Ministry engagement on upconing initiatives, including:
The Future Ready: Skills for the Jobs of Tomorrow plan;
The Ministry’s sexualized violence policy review;
Further tech-relevant seat expansions; and
The funding formula review of provineial operating grants

I lock forward to helding regular meetings between our executive teams to discuss your mstitubion’s
progress in implementing the direction and pricrities set out in your Mandate Letter. These meetings
will be an opportunity to clanfy Government expectations and enhance engagement as we collaborate
to achieve priority initiatives.

Contimung our best practice to publicly post Crown Agency mandate letters and letters of direction,
you are asked to sign this letter upon approval of your board, to acknowledge Government’s direction
to your institution. The signed letter 1s to be posted publicly on your mstitution website.

On behalf of the Province, [ would like to recognize the sigmficant efforts post-secondary mstitions
have made to sustain in-person learming and services, while keeping students, faculty. staff and the
broader commmumity safe. I also want to thank you, your board, semior admanistration, faculty and staff
for your continued leadership as we navigate through this challenging time. I look forward to
contiming to work with you and your board colleagues as we continue to serve the people of Brtish
Columbia.

BE
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Sincerely,

y o
Honourable Anne Kang
Min

For Board Chair signature:

X
Randal Macnair
Board Chair Date Signed:

pe: Shannon Baskerville, Deputy Minister Shannon Baskervilleigzov. be.ca
Ministry of Advanced Education and Skills Training

Faul Vogt, President and CEO PVogt@cotrbeca
College of the Rockies

Susan Woods, Execotive Assistant to the President/CEQ and the Board
College of the Rockies
woodsi@cotrbe.ca



Appendix B: Policy 1.1.4 Policy Development and Adminstration

COLLEGE OF

THE ROCKILS POLICY
Title of Policy Policy Development and Administration
Policy Number 114
Category General
Approval Body College Policy Committea
Policy Sponsor President and CEQ
Operational Lead President and CEQ
Approval/Effective Date | March 2022
Proposed Date of Review | March 2027

CONTEXT AND PURPOSE

The College maintains and updates a body of policy that expresses overarching tenets of the College,
establishes expected standards of behaviowr on the part of members of the College Community,

provides a structure for decision-making and reducing institutional risk, and ensures compliance with
laws and government policies or directives.

The purpose of this policy is to provide a framework for developing, maintaining and approving College
policies and related procedures in compliance with principles of good povernance.

SCOPE

This policy applies to College policies and related procedures that the Board, Education Council or
President has the authority to approve, with the exception of Board governance policies.

DEFINITIONS

Board Governance Policy: A bylaw established by the Board pursuant to the College and Institute Act or
a policy established by the Board to govern its activities.

College Community: All employees, employee organizations, students, the Students" Association, the
College Board and Board members.

Operational Lead: A manager who is assigned respensibility for overseeing the implementation of a
policy. This may include a manager, dean, director or other positions as deemed appropriate by the
policy sponsor.

Policy: A s=t of statements that express overarching tenets, establish expected standards of behaviour,
provide a structure for decision-making and reducing institutional risk, and ensure compliance with laws
and gpovernment policies or directives.

Policy Sponsor: A member of the College’s executive team, including President, Vice President or
Executive Director, who is accountable for a policy.

Procedure: A course of action to support the effective implementation of polioy.

1.1.4 Policy Developmant and Administrati Poge1of3
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POLICY STATEMENTS

A. GEMNERAL
A.1 While respecting the authority of the Board, Education Council and President to approve
policies, the College’s policy development, approval and maintenance processes will both be
open and consultative and result in the timely approval of new or revised polices.

A 2 All approved policies will be made accessible to the Collepe Community and the general
public. Each member of the College Community is responsible to ensure they are aware of,
understand and abide by College policies that pertain to them.

B. POLUCY FORMAT
B.1 Only policies drafted in a standardized fermat and that are compliant with College brand and
policy style guidelines will be submitted for consideration by an approving body.

B.2 Policies will be writben using the following subject headings:
* Context and Purpose
® Srope
* Definitions
* Policy Statements
* Related Policies and Supporting Decuments

B.3 Policies will be written in such a way that the content will not require frequent change.

B.4 Each policy will specify, by position, the Executive Member who is the Polioy Sponsor and the
Manager who is the Operational Lead responsible for implementing the policy.

C.  POLICY DEVELOPMENT
C.1 Any member of the Collepe Community may request the development of a new policy or the
revision to an existing policy in accordance with policy development procedures that are
developed, maintained and made available by the President

C.2 Employees assigned to draft new or revized policies will ensure that appropriate ressarch
and consultation is carried out in accordance with policy development procedures that are
developed, maintained and made available by the President.

C.3 ACollege Policy Committee, the membership of which shall be determined by the President,
will:
a) review all proposed new or revised policies to ensure consistency with standardized
format and style, and ensure that policies are kept up to date;
b) make recommendations to approving bodies regarding proposed new or revised

policies; and
c] provide advice of a general nature to the President on policy and the College's policy
process.
1.1.4 Poficy Davelop and Administroti Page 2of 3
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D1

POLICY APPROVAL

Upon review by the College Policy Committee, policies that fall under Section 23 of the
College and Institute Act will be submitted to the Education Council for advice and to the
Board for approval.

Upon review by the College Policy Committee, policies that fall under Section 24 of the
College and Institute Act will be submitted to the Education Council for approval.

Upon review by the College Policy Committee, policies that fall under Section 25 of the
College and Institute Act will be submitted to Education Council and the Board for joint

approval.

Policies other than those that fall under Sections 23, 24 or 25 of the College and Institute Act
will be submitted to the College Policy Committes for review and approval, under the
delegated authority of the President.

E. POLCY MAINTENANCE

E1l

E 2

Each policy is subject to review at least every 5 years after its adoption to ensure currency
and reflect changing requirements.

The Policy Sponsor is responsible for imitiating review of that policy in a timely manner.

F. PROCEDURES

F.1

F.2

F.3

The Policy Sponsor for each policy is responsible for assigning to relevant College employees
the development of procedures describing courses of action to support effective
implementation of the policy, taking into acoount that procedwres will change frequently as
processes are updated.

Proecedures are not subject to approval by policy approving bodies. Nevertheless, approving
bodies may request to receive draft or existing procedures.

Procedure documents will be posted alongside policies.

RELATED POLICIES AND SUPPORTING DOCUMENTS

Colleges and Institutes Act
Education Council Bylaws

Eoard Bvlaws
1.1 .4 Policy Development and Admin - Procedures and Forms
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Appendix C: Policy 6.1.2 Program and Course Development and Approval

College Policy & Procedures Manual

& THHIELHE-;?::EM?::‘ Category & - Instruction
Policy # ©6.1.2 Program & Course

Development & Approval

6.1.2 Program and Course Development and Approval

POLICY

Mew courses and programs at the College of the Rockies will align with the College's strategic plan, follow
provincial requirements and legislation, meet the educational needs of students, and satisfy labour
market demand and societal needs.

EURPOSE

The guality and effectiveness of the College’s curricula and program development is critical to the College's
mission and the institution's performance and accountability. The purpose of this policy is to ensure rigour
in the development of guality programming at the College and a oollaborative process for the development
and approval of programming.

Relevant legislation includes Sections & (a), & (b) and 19.1 (e} of the Colleges and Institutes Act.

2L0FPE

This policy applies to the development of courses and College programs that lead to certificates, diplomas
or degrees.

Relevant legiskation includes Sections 23.1 (b), 23.1 (d) and 24.2 {f) of the Colleges and Institutes Act.

SUIDELINES

A. The College supports proposals for the development of new program/course opportunities
identified by faculty, staff, students, administrators and external stakeholders that align with the
strategic direction of the institution as approved by the Board of Gowvernors.

B. All programs leading to a College of the Rockies credential will reflect the values of the institution
foousing on quality and student success.

€. Program/course development is a consultative process lead by the Dean bringing together
stakeholders including faculty, staff, extemnal partners and institutional research to support the
gathering and interpreting of relevant data to inform the proposal, approval, planning and

implemeantation processeas.

Avthored by: Vice Fresidant Acocermic and Appied Ressarch Approved by: Bowrd J..nrtl;.n_mund Dac 2020
Sovaowiad revision dafec Aun 2024
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D. All proposed new programs will outline program viability and sustainability, future educational or
caresr opportunities for students and benefits to College partners and the communmnity.

E. Insupport of the Indigenous Education Protocol, the calls to action of the Truth and Reconciliation
Commission of Canada and the United Nations Declaration of Rights of Indigenous Peoples,
Indigenous approaches to teaching and leaming will be considered in course and program
development.

F. Mew program and course development will consider inclusion of content so students have an
opportunity to gain intercultural perspectives and competencies to adapt in an increasingly
complex global context

RESPONSIBILITY

Vice President Academic and Applied Research and Vice President’'s Academic Council.

ADDITIONAL INFORMATION

Related documents:

BC Degree Quality Assessment Board Guidelines and Criteria
Colleges and Institutes Act

Education Council Bylaws

Program Development and Approval Procedures

Truth and Reconciliation Commission of Canada

United Mations Dedaration of Rights of Indigenous Peoples
Colleges and Institutes Canada Indigenous Education Protocol

Related policies:
2.4 1 Credential Framework

615 Program Cancellation ond Suspension
616 Program Quality Assuronce

Authored by: Vice Fresident Acodemic and Appied Research Approwed by: Board mst@mum Dac 2020
Schaoiies revanion date lun 2024
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COLLEGE OF
THE ROCKIES POLICY
Title of Policy Program Quality Assurance
Policy Number 6.16
Category & — Instruction and Support
Approval Body Education Council
Policy S5ponsor WP Academic and Applied Research
Operational Lead Dieans
ApprovalEffective Date | June 2022
Proposed Date of Review | June 2027

CONTEXT AND PURPOSE

The continuous improvement of the quality and effectiveness of the College’s program profile is critical
to the College’s mission and the institution’s performance and accountability. Regular formative reviews
of existing College programs will support guality, currency, accessibility, Indigenization, inclusivity,
revitalization, and renewal of programming. The goal is to maintain a culture of program accountability,
revitalization, and renewal which includes recognizing excellence in programming guality and identifying
new directions in curriculum, resources, crganization, and staffing.

SCOPE

This policy applies to maintenance and delivery of College programs that lead to certificates, diplomas
and degrees. The College will conduct periodic reviews of these programs to assess their effectiveness,
and this assessment will include responsiveness to student, labour market and societal needs. This
policy does not apply to Continuing Education, general interest, contract trainimg.

POLICY STATEMENTS

A. Program guality assurance is a collaborative process involving program administrators, faculty,
staff, students, external partners, and key stakeholders with support from the Centre for Innovation
in Teaching and Learning (CITL) and Institutional Research (IR) for the gathering of relevant data.

B. Program guality assurance at the College uses a strengths-based approach and acknowledges
program identified goals that are in line with the College's strategic direction.

C. Review of the program guality assurance process is the responsibility of the Program Quality
Assurance Committee [POAC).

D. Program guality assurance should be relevant and meaningful for the spedfic program and allow
flaxibility to accommaodate particular program circumstances.

Paficy 6.1.8 Program Quality Assurance Paoge 1of 3



E. Activities for program guality assurance are reasonable in scope and will depend on the size of the
department and the resources)supports available.

F. The program quality assurance process provides an opportunity for the College to ensure that we
remain committed to student success and high-quality leaming outcomes.

G. The program gquality assurance prooess provides an opportunity for the College to ensure that
Indigenous content and ways of knowing, inclusive excellence, and intercultural perspectives are
included in programming.

H. Program guality assurance will:
. assess program relevance and sustainability, current and future educational or career
opportunities for students, benefits to the College and to the community,
. assess the quality and adequacy of program resources,
. ensure the program reflects the mission, values, and strategic plan of the institution,
. is focused on student success, satisfaction, and placement.

I. Program guality assurance is a faculty-driven exercise, with assistance from the Centre for
Innovation in Teaching and Learning staff. The Program Dieans are responsible for ensuring the
timely completion of program reviews in their areas.

1. The program guality assurance process leads to recommendations in the form of a program action
plan.

K. All program reviews, cutside of ITA Trades and Apprenticeship programs, include an external peer
review. Exceptions may be granted at the discretion of the Vice President Academic and Applied
Research (VPAAR).

L. The VWice President’s Academic Council (WPAC) will receive a copy of the program action plan and
recommendations from the appropriate Dean following the quality assurance review. The Program
Diean is accountable for the implementation of the recommendation(s) of the Action Plan. The
Program faculty and staff are responsible for implementing the recommendation(s) of the Action
Plan.

M. Schedule for Quality Assurance Reviews
M. 1 Board Approved College Programs, excluding degrees
* A quality assurance review shall be conducted at least every seven years on each College
programi leading to a credential approved by the Board of Governors.

M. 2 College Degree Programs
* College of the Rodkies degree programs will conduct a review every five years and
include external peer review, without exception.

M. 3 Other External Program Reviews
* Programs with external review,/accreditation requirements will follow the review
schedule of the external organization.

Policy 6.1.5 Program Quaiity Assurance Page 2of 3
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RELATED POLICIES AND SUPPORTING DOCUMENTS

Collepes and Institutes Act
Degrese Quality Assessment Board - Province of British Columbia

Education Council Bylaws
Program CQuality Assurance Procedures

£.1.2 Proeram & Course Development & Approval
6.1.5 Program Suspension and Termination

o be.ca

Policy 6.1.5 Program Quality Assurance

Page 3of 3



Appendix E: Program Quality Assurance Committee Terms of Reference

54

COLLECE OF
TH=T FCLEIFS

PROGRAM QUALITY ASSURANCE COMMITTEE

Terms of Reference
PURPOSE

The contimucus improvement of the guality and effectiveness of the College’s programs are critical to the
College’s mission and the institution's performance. The mandate of the Program Quality Assurance
Committee is to provide oversight and recommendations for managing the program quality assurance
and the coyclical review of existing programs that align with ministry reporting requirements. The
Committee will establish, review and make necessary improvements to the Program Approval B
Implementation process and the Quality Assurance processes.

PROCEDURES
Quality Assurance
The Committee will support an ongoing quality improvement process by:

*  Facilitating the improvement of programs and services through the development and updating of
the program quality assurance process at the College.

*  Assisting in the identification and provision of a full range of relevant data and quality indicators
to those responsible for the academic program quality assurance process.

*  Building internal mechanisms into the guality assurance process that permit a thorough review
and analysis of academic programs by the faculty and administrators who design and deliver them.

*  Incorporating a process of consultation with students and graduates as part of the quality
assurance process to ensure that leaming needs are being met.

*  Incorporating a process of consultation with employers and industry as part of the guality
AsSSUrance process to ensure our programs’ currency, relevancy and future directions.

*  Dewveloping a communication plan for the quality assurance process.

*  Monitoring the impact of the program guality assurance process and the implementation of action
plans and decision-making resulting from the process.
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ical Review
The cycle of program quality assurance will be established according to the following criteria:

* Programs will normally go through a quality assurance process every seven years, of more
frequently as suggested by particular indicators of effectiveness. Degree granting programs will
undertake the guality assurance process every five years.

* For programs with external acoreditation or external review reguirements the College gquality
assurance process will be incorporated within the opde of the external review as appropriate.

* (Other quality assurance reviews will b2 undertaken as recommended by the Vice-President
Academic and Applied Research.

Program Review Executive Summary Reporting
The Committee will:

*  Review the final Program Review Executive Summary submitted by the Dean and submit it to the
Vice President Academic and Applied Research, who will share it with Education Coundil.

*  The Dean, Innovation in Teaching and Leaming shall be Chair.
* In the absence of the Chair at any regular meeting, the members present shall elect an Acting
Chair for that meeting.

DMlembership

The Program Cuality Assurance Committee (POAC) shall be comprised of the following representatives:

Members Appointed/Elected by
1 Vice President Academic or delegate Office
4 Deans Office
1 | Registrar and Manager of Institutional Research Office
2 Teaching and Learning Specialists Office
1| Director of Learning Commons and Resources Office
1 Indigenous Education Coordinator Oiffice
2 Institutional Researchers Office
1 EdCao Chair EdCo
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Meetings:

The Committee shall meet a minimum of 3 to 4 times per year, and at the call of the Chair.
The Recording Secretary shall distribute minutes of the previous meeting to all members prior to
the next regularly scheduled meeting.

*  The Chair shall be responsible for the Agenda.
lssues and recommendations will be decided upon and/or advanced for approval on the basis of
majority vobe.

Eeporting:

Ongoing reperts andfor recommendations shall be presented as per established procedures in
Policy 6.1.&6 Program Approval, Review & implementation.

Accountability

*  Vice President Academic and Applied Research
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College Policy & Procedures Manual
COLLEGE OF EateEnry' 2 — Student Affairs
THF ROCKIFS Policy # 541

2.4.1 Credential Framework

POLICY

College of the Rockies (College) issues a number of official documents which indicate completion of or
participation in programs/fcourses. The credential framework policy identifies criteria for completion of
credentials that will assist students and employers in assessing the scope of education and training
received at the College. ldentified criteria will also assist faculty in the revision and development of

Programs.
PURPOSE

As authorized by the BC College and Institute Act, the College offers a wide variety of offidal documents
that recognize student achievement in programs by the granting of a citation, certificate, diploma,
advanced certificate, advanced diploma, post-degree certificate, post-degree diploma, assocate degree
and degree. The criteria listed in the credential framework will determine the appropriate credential.

In addition, the College awards Continuing Education Certificates upon successful completion of
designated course{s) or programs.

The purpose of this polioy is:
* To communicate the criteria for College oredentials
# [Establizh and communicate educational standards
*  |mprove student mobility and laddering through recognized and well-regarded credentials

SCOPE

This pelicy applies to credentials awarded in academic, vocational, careerftechnical, trades and
continuing education programs. This policy does not apply to general interest courses and programs.

DEFINITIONS!

Advanced Certificate: Awarded on completion of programs at the post-secondarny level that require a
minimum of a diploma for entrance and are normally 30 credits and between 8 and 12 momnths of full-
time egquivalent study.

Advanced Diploma: Awarded on completion of programs at the post-secondary level that require a
minimum of a diploma for entrance and are normally 60 credits and between 16 and 24 months of full-
time equivalent study.

! Many of these definitions are taken from: Counsil of Ministers of Education, Canada (2007). Ministerial Statement on Quality
Assurance of Degree Educotion in Canado.
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Aszsociate Degree: Awarded on completion of provincially defined academic arts or science programs
consisting of &0 credits of first and second year transferable courses across a range of discplines. See
BC Tronsfer Guide website for assccate degree course oriteria.

Bachelor Degree (Baccalaureate Degree): Awarded on completion of provincially defined post-
secondary programs consisting of a minimum of 120 semester credits of first to fourth year transferable
courses drawn from at least three academic disciplines.

BC Adult Graduation Diploma: Awarded to a student 18 years or older on completion of 20 credits in
the secondary system or five courses in the post-secondary system as cutlined by the BC Ministry of
Education. At least one course must be completed by enrolment at the College. S5ee BC Ministry of
Education website for details.

Certificate: Awarded on completion of programs at the post-secondary level mormally 30 credits and
between 6 and 12 months of full-time equivalent study.

Citation: Awarded on completion of a minimum of 12 credits in a specfic field of study and normalby
four months in length.

Continuing Education Certificate of Achiewvement: Awarded on completion of a Continuing Education or
Contract Training program which includes a formial assessment of leaming for courses.

Continuing Education Certificate of Completion: Awarded on completion of a designated course in
occupational skills within the Continuing Education department for which there is a formal assessment
of learning.

Continuing Education Certificate of Participation: Awarded when a student has participated in a
personal enrichment or non-cccupational skills course that does not include a formal assessment of
leaming.

Developmental: A level of programming that prepares students for English language development, post-
secondary studies or career preparation.

Developmental Certificate of Achievement: Awarded on completion of a Developmental program
which includes a formal assessment of leaming for courses.

Diploma: Awarded on completion of programs at the post-secondary level normally 60 credits and
between 16 and 24 months of full-time equivalent study.

General Interest Course: Courses that are taken for personal enrichment rather than academic reasons
and do not contain elements of credential course work. They do not usually lead to a postsecondary
credential.

Post-degree Certificate: Awarded on completion of programs that require 3 Baccalaureate degree for
entrance and are normally between 8 and 12 months of full-time equivalent study. The Post-Degres
Cartificate is not considered graduate level because associated courses are at an undergraduate level.
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Post-degree Diploma: Awarded on completion of programs that require a Baccalaureate degree for
entrance and are normally between 16 and 24 months of full-time eguivalent study. The Post-Degree
Diploma is not considered graduate level because assodated courses are at an undergraduate level.

Post-secondary Program: A post-secondary program is defined as a set of courses and other
requirements leading to a completion/graduation document in a specfic field of study.

GUIDELINES

A. POST- SECONDARY PROGRAMS
Credentials are awarded for College post-secondary programs as cutfined in the credential
framework (see Credential Framework Appemndix A).
All post-secondary programs share the following:

Al

A2

All post-secondary programs have a formal assessment of learning or skills application
and students are required to meet a specific minimum standard to receive a credential.

1) Al academic programs with credit courses require, a program grade point average
of 2.0/10 [C- average) or higher to qualify for a certificate or diploma.

2) A minimum program grade point average of 3.0/10 (C average) is required for an
associate degree.

3) A minimum program grade point average of 4.0/10 (C+ average) is required for the
baccalaureate degree and post-degree certificate or diploma.

4]  Programs and courses without assigned credit will hawe a minimum standard of
achievement defined in the program or course outline.

All post-secondary programs may have practical and theoretical components. These
components may be integrated and need not be separate learning experiences.

B. RESIDENCY REQUIREMENTS

B.1

B.2

Unless otherwise stated, students must complete at least twenty-five (25) percent of a
program or the applicable number of credits while registered at the College, in order to
be granted a college diploma, certificate or baccalaureate degree.

In Adult Upgrading, one College course will be considered sufficient to meet residency
requirements for the BC Adult Graduation Diploma.

G CREDENTIAL COMPLETION

C1

Students are responsible for ensuring that the Registrar is informed of the completion of
the requirements for a credential by submitting a formal written application using the
Credentiol Reguest Form available from the Enrolment Services office. For vocational
programs, the instructor(s) will nomially submit the required information on behalf of the
students upon completion of the reguired courses.

Time limits for completing a credential:
* Completion within the time limit: The standard time limit for completion of a
credential is twice the length of time it takes to complete the program as a full-time
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student unless otherwise specified in the program outline or program progression
policy.

* Completion beyond the time limit: The College cannot guarantee that courses or
programs will be available for a student to complete graduation requirements after this
time. A student who completes a program beyond the specified time limit will normally
be required to meet all current program requirements. This may require that the
student repeat certain courses, complete additional courses, or follow a new or revised
program of studies.

C.2 Qualifying for Dual and Multiple Credentials: to acguire a subsequent or higher level
credential, a student must complete all the requirements of the credential. In addition, at
least twenty-five [25) percent must be new and be completed in order to be awarded a
subsequent or higher level credential.

D. ADMINISTRATION OF CREDENTIALS
0.1 All College of the Rodkies credentials will be issued by the Office of the Registrar, will bear
the Registrar's seal and will be signed by the Registrar and the President. Other
documents, for example a continuing education program certificate of completion, may
bear the College’s logo, but will not bear the Registrar's seal. Such documents may hawve
other signatories as approved by the College Registrar. In addition, logos of training
partners may be incuded on the cedential.

0.2 All credentials approved by Education Council and the College Board will be developed by
or in partnership with an academic department. The academic departments [through the
dean) assume responsibility for the integrity and quality of these programs. Refer to
Policy 6.1.2 Program Approval, Review and Implementation for development and review
of programs.

0.3 Continuing Education and Contract Training courses and programs will nomnally be
managed through either the Vice President Partnership and Advancement or the Director,
Continuing Education and Contract Training in consultation with the Registrar. They will
be responsible for the integrity and gquality of the courses and programs.

E. POSTHUMOUS CREDENTIAL
The College may award a credential to a student who, upon death, has completed all or most of
the necessary requirements to gualify for the credential.

Posthumous credentials may be awarded at any time:
E.1 Te astudent who has met all program graduation requirements (no special notations on
transcripts or credentials).

E.2 Upon approval of the Dean, to a student who has substantially completed the
requirements of the program and for whom successful completion was expected. The
notation “posthumous” will be recorded on the student’s transcript, but will not appear
on the credemtial.

LEGISLATED REFERENCES

College and Institute Act Sections 19 (g) and 23 (n).
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RESPONSIBILITY

The Office of the Registrar is responsible for the implementation of this policy.



APPEMNDICES

Appendix A: Credential Framework

Credential Type Credits® Entrance Length Rigour flevel of Approwved By
Requirements [moniths of study
{minimum} instruction] *
Continuing Mone Course specific variable Occupational college
Education skills
Certificate of
Completion
Continuing Mone Course specific variable Personal college
Education Enrichment or
Certificate of non-oocupational
Participation skills
Continuing Mone Program specific | Varnable Cccupational College
Education Skills
Certificate of
Achievement
Developmental Mone Program Specific | Varnable Developmental Education
Certificate of Coundcil /Board
Achievement
Adult Graduation variable secondary | student specific Variable Deavelopmantal Education
Diploma school and adult Coundcil/Board
upgrading oredits Ministry of
Education
English Language variable student specific variable Deavelopmantal Education
Program Coundcil/Board
Certificate
citation 12 Program specific | 4 post-secondany Education
Coundcil/Board
Certificate 30 Program specific | & 1* year post- Education
secondary Coundil/Board
Diploma 60 Program specific | 16 1* and 2™ year Education
post-secondary Coundcil /Board
Advanced 30 Diploma or B 3™ year post- Education
Certificate equivalant secondary or Coundcil /Board
higher
advanced Diploma | 60 Diploma or 16 3™ year post- Education
equivalent secondary or Coundcil /Board
higher
Baccalaureate 120 Program specific | 32 post-secondany Education
| Degree Council/Board
Post Degree 30 Baccalaureate B post-secondary Education
Certificate DEgres Coundcil /Board
Post Degree 60 Baccalauwreats 16 post-secondary Education
Diploma Degres Coundil/Board

* Based on full-time attendance
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COLLEGE QF

THE ROCKICS POLICY
Title of Policy Transfer Credit [as a Receiving Institution)
Policy Number 256
Category Student Affairs
Approval Body Education Coundcil and Board of Governors
Policy Sponsor \ice President Academic and Applied Research
Operational Lead Registrar
Approval/Effective Date | June 2022
Proposed Date of Review | June 2027

CONTEXT AND PURPOSE

College of the Rockies (the College) supports student mobility as a receiving institution by articulating
courses and programs taken elsewhere with their equivalents at the College. The College provides
students with transfer credit based on this articulation process. The guidelines in this policy help ensure
a standardized evaluation of articulation requests. Transfer credit recognized by the College will be
acknowledged on a student's official transcript.

Transfer credit increases student mobility between post-secondary institutions. This policy supports the
process of granting College transfer credit for courses taken at other institutions. Under section 25 (1)
(a) (i} (i) of the College and Institute Act, the Board of Governors and the Education Council have joint
responsibility for the approval of course or program transfer credit {intermnal and external).

Thizs policy cutlines responsibilities and limitations for articulation requests to determine course and

program (block) equivalencies. Education Council and the Board confirm equivalencies determined
through this policy and documented by the Articulaticn Officer's reports on all articulation matters.

SCOPE

This policy covers all transfer credit evaluated and granted by the College.

DEFINITIONS

Admitted Applicants: Applicants who have met the program admission requirements and received an
admissions letter offering them a seat. Admitted applicants are referred to as students in this policy.

Advanced Placement: Advanced placement courses are introductory post-secondary courses offered to
high school students. Credit recognition is conditional on AP exam scores. See section K below.

Articulation: The evaluation of academic equivalency.

Assigned Credit: Transfer credit for a specific College course by course number [e.g., BIOL 101).
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Block Transfer: Recognition of a collection of courses from the sending institution as a defined number
of transfer credits at the receiving institution. Block transfer is often based on a certificate or diploma
program. Transfer credit may be awarded as either total credits or as individual course credits, and as
either assigned credits or unassigned credits. The block transfer may identify deficiencies, which are
courses to be taken after transfer to the receiving institution.

Content Expert: Qualified faculty member in a subject area.

Curriculum Standing Committee [CSC): Subcommittee of Education Coundil. Responsible for reviewing
and recommending curriculum for approval by Education Coundil.

Education Council [EdCo}: Is a representative body of the College, roughly similar to a university Senate.

Exemption: Exemiption from a program requirement may be granted by the Registrar if a student can
show successful completion of work of the same level and scope as defined by the course’s learning
outcomes (e.g., BIOL 1¥X exempts BIOL 101).

Motarized: A document that has been validated by an external body. A notarized document will be
marked with a stamp or seal. Translated transcripts are generally notarized.

Prior Learning Assessment and Recognition [PLAR): Also called Flexible Assessment. A structured
method of assessing a student’s prior learning or experience to award formal credit.

Program Dean: The Dean who heads the program from which a student’s transfer credits may derive.

Residency Requirement: To receive a college credential, at least twenty-five (25) percent of a post-
secondary program must be completed at the College. The residency reguirement for a BC Adult
Graduation Diploma is at least one upgrading course completed at the College. See policy 2.4.1
Credentiol Framework, section B.

Receiving Institution: The post-secondary institution that grants credit for courses taken elsewhere.
Sending Institution: The post-secondary institution where the course is taken.

Transfer Credit: The granting of credit by one institution for courses or programs successfully completed
at another institution.

Unassigned Credit: Transfer credit for a course that does not have an equivalent at the College.
Unassigned credit may be recorded within a particular College discipline (e.g., BIOL 1XX) or as program
unassigned credit (e.g., HUMMN 1XX). Unassigned credit is limited to courses taught at the same levels
and disciplines as a college program; for instance, the College does not evaluate 400-level couwrses in
programs where it has no $00-level coursas.

College of the Rockies reserves the right to enlarge or restrict the use of unassigned credit in fulfiling the
requirements of specific credentials.
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POLICY STATEMENTS

These guidelines apply to the articulation of courses submitted to the College by an admitted College of
the Rockies applicant, a College of the Rockies student, another British Columbia imstitution, or an
institution outside the province of British Columbia.

Mote: Transfer credit will only be evaluated after a student has been accepted into a program and is able
to determine the eligible transfer credits.

A. RECOGNITION OF INSTITUTIONS FOR TRANSFER CREDIT
The College recognizes the following types of institutions for the purpose of awarding transfer
oredit:

1. Canadian public post-secondary institutions

2. Institwtions that hold membership in the Association of Universities and Colleges of
Canada (AUCC)

3. Institwtions that are members of the BC Transfer System through BCCAT, the Alberta
transfer system through ACAT, or other provincial transfer systems that are members
of the Pan-Canadian Consortium on Admissions and Transfer (PCCAT]

4. Imternational institutions considered accredited or recognized in their countries, as
determined by acoreditation reference materials

5% The Advanced Placement Program

The Intermational Baccalaureate Diploma Program

7. Any institution that does not meet the above oriteria but which the Registrar approves
for recognition.

B. The College reserves the right to refuse students registration in a course for which a pending
application for transfer course is a prerequisite (e g., student wants to register for BIOL 102 but has
a pending transfer credit application for BIOL 101).

C. The grade appearing on the College transcript will be the same grade achieved at the transferring
institution. When a percentage grade is given, the percentage mark will be converted to the
College's grade scale.

D. The minimum letter grade required of a student to obtain transfer credit is sicty percent (60%) ora
C letter grade as defined by the sending institution.

It is important to note that:
* A prade of 60% or higher i normally required for courses intended to be used to satisfy
prereguisites.
* Some programs may reguire a course grade of 60% or higher for every course to be
counted towards a specific credential.
E. Transfer credit courses will not be included in the College Grade Point Average (GPA) calculations.

F. The granting of credit for a transfer course does not guarantes that the transfer course will meet a
particular program reguirement.
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G. Transfer credit granted in a degree program is limited and may not normally be applied to the final
15 credits of a program. Exceptions to this guideline require the approval of the Program Dean or
the content experts concemned.

H. The College residency requirement is that at least 25 percent of program credits in a certificate,
diploma, or degree must be completed at the College. Up to 75% of program credits may consist of
a combination of transfer credit and Prior Learning Assessment and Recognition (PLAR).

I. Mormally, there i= no time limit on the transfer of courses. However, in some subject areas and for
sOMme programs, courses taken seven or more years before the request for transfer credit are not
automatically granted transfer oredit. Currency of the courses that are older than & years will be
considered and processed on an individual basis.

1. BLOCK TRAMNSFERS
Block Transfers will typically invohe certificate and diploma programs from the sending institutions
but may also involve smaller blocks or clusters of courses or credits. The following guidelines wiill
apply:

1.1 The amount of blodk credit assigned will depend upon the length of the program. For each
period of study equivalent to two semesters of full-time study at the College, programs may
receive a blodk of up to 30 credits. The total number of credits assigned will not exceed the
number of credits granted at the sending institution.

L2 A student granted blodk credit can reguest course assessment for individual courses within
the program. If individual course credit is granted, individual courses will be listed
separately (thereby reducing the total number of credits recorded as ‘block’ credit).

1.3 A student who has completed a program with less than a 2.0 GPA or eguivalent may
request individual course assessment.

1.4 Block transfer credit is usually general unassigned credit (e.g., KNES BLOCK) but may be
unassigned credit within a discipline (e.g., BIOL 1XX) when requested bythe department
head or delegate for the disdpline.

L5 Lowerlevel credits (e.g., BIOL 1XX) are given for programs/courses the College dassifies as
undergraduate programis/courses. Vocational block credit [e.g., articulation HCA-Block) is
given for programs that are non-academic and prepare for a vocation.

L& [fa program plans a change to its curriculum that will affect the requirements for transfer
credit, the department shall inform the members of CSC.

K. RECOGNITION OF ADVANCED PLACEMENT
College of the Rockies recognizes the educational value of the Advanced Placement [AP) Program
taken by students at the secondary school level.
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L. TIMELINESS OF THE EVALUATION PROCESS
In order to facilitate student admission, registration and program planning, the College endeavors
to ensure timely evaluation of transfer credit.

The College content experts and staff endorse the following time limits:

* Within six weeks of receipt of all the required documentation, content experts will
review course outlines and grant/deny the request for transfer credit.

M. TRANSFER CREDIT APPEAL
M. 1 A student who does not agree with the transfer credit decision may appeal the decision.
Please refer to the 2.5.7 Transfer Credit Appeal Process policy.

M. 2 The decision of the Transfer of Credit Appeal Committees is fimal.

N. EXEMPTIONS
In certain cases, in addition to receiving transfer credit for a course, a student may be granted a
departmental exemption from taking a certain similar cowrse or courses. Where an exemption has
been authorized, a similar course that was previously taken by a student would be used as a
substitute for the required cowrse. This course exemption is recorded on the student’s Exemptions
and Override screen on the College’s student information system (Colleague) and will display on the
student's Acodemic Evalugtion for the program they are enroclled in.

Disclaimer: Recognition by the Collepe of studies completed at a previous institution does not
imply, or in any way guarantees that the transfer credits will be recognized by a future institution.

0. ACCOUNTABILITY
For inquiries related to this policy please contact the Office of the Registrar.

RELATED POLICIES AND SUPPORTING DOCUMENTS

2.5.6 Transfer Credit (as a Receiving Institution) — Procedures
2 5.7 Transfer Credit al Policy and TCA Committee TOR
2 4.1 Credential Framework

BCCAT Website
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College Policy & Procedures Manual
COLLEGE OF Category Student Affairs
TR Folicy # 357

2.5.7 Transfer Credit Appeal

POLICY

This policy is to provide an appeal process for students who have reason to believe their transfer credit
has not been evaluated fairly at College of the Rodkies (the College).

PURPOSE

The purpose of this policy is to assure the College provides faimess and equity to all students who apply
for transfer of credit.

Under section 24 (2] {e] of the College and Institute Act, Education Council has responsibility for
establishing policies and procedures for appeals by students on academic mathers.

SCOPE
Thiz pelicy is for students who want to appeal transfer credit decisions at College of the Rockies.
DEFINITIONS:

Assigned Credit: Credit given for a specific college course when a course is recognized as egquivalent.

Articulation: s the process of comparing the content of courses that are transferred between
secondary and post-secondary institutions. Through the process of articulation, institutions assess
courses offered at other institutions to determine whether to grant course credit toward their own
programs or credentials.

Articulation Officer [AQ): A College of the Rodkies staff member who is responsible for processing
transfer of credit applications and coordinating the review and evaluation of transfer credit documents
through content experts.

Block transfer: Articulation occurs where an institution compares whole programs and awards credit on
the basis of total hours or credits, mther than for individual courses. This form of articulation is used, for
example, in gramting credit for a certificate or diploma completed at one institution toward a diploma or

degree pregram at the College.
Content Expert: Faculty member who has proficiency in a subject area.

Transfer Credit: The granting of credit by one institution for courses or programs successfully completed
at another institution or agency.
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Unassigned credit: Credit given when a course or program is considered worthy of credit at the College.
It may be recorded as credit within a particular College of the Rockies discipline (e.g. BIOL 1XX) or as
general unassigned credit [e.g. SCIE 1XX).

GUIDELINES

A TRANSFER CREDIT APPEAL STEPS.

Al Whenever possible, within ten (10) working days of receiving the transfer credit
decision, Steps 1 to 3 must be completed- refer to Appendix A for Transfer Credit Appeal
Process Flow Chart:

Step 1: If the student does not accept the transfer credit decision, the student will
initiate a meeting with an articulation officer (AD) to discuss his/her concerns.

Step 2: The AD, through a collaborative process, will make a reasonable effort to
explore all options to assist the student to resolve the issue prior to step 3. If
necessary, the AQD will provide information and advice about the appeal process.

Step 3: If the student decides to proceed with the appeal, hefshe will complete the
Transfer Credit Appeal form [Appendix €} and submit to the A0 who will inform
the Registrar.

Step 4: The Registrar will convene a Transfer Credit Appeal Committee meeting ideally

within ten (10) weorking days of step 3 and distribute all the submitted appeal
documentation to the Committee members. The Committee will review the
droumistances of the appeal and undertake any necessary consultations with
thie student, AQ, content experts, and/or other relevant parties (see Appendix B
for Transfer Credit Appeal Committee Terms of Reference).

Step & The Committee will make a decision regarding the transfer oredit appeal. The
Registrar will ensure that the student, AD and all other relevant parties are
advised of the appeal decision and are notified in writing within ten (10) working
days.

A_2 The appeal of a decision on transfer credit shall result in one of three possible outcomes:

*  an award of additional transfer credit; or
*  modify the transfer of credit; or
*  the transfer credit award remains the same.

A3 The decision of the Transfer of Credit Appeal Committee is final.

2
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B.1

L |

c2

Cc3

c4

Ch

TIME LIMITS

Unless granting of transfer credit is time sensitive [e.g. student is requesting transfer
credit for a required course that is only offered during the current semester), the appeal
process should be concduded within 30 working days.

APPEAL RESTRICTIONS

A student cannot appeal a denied decision based on accreditation of his/her previous
institution.

If the minimum grade has not been met, the student cannot appeal a denied decision.

A student cannot appeal a decision based on courses that hawve been considered for
formal articulation and rejected [e.g. The College has denied equivalency for a course
listed on BOCAT).

A student must submit a complete transfer credit appeal package for each transfer credit
course or block.

If the Transfer Credit Appeal is unsuccessful, subsequent appeals will not be considered
for the same course or block.

. ACCOUNTABILITY

D1

Office of the Registrar.

3
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Appendix B
TRANSFER CREDIT APPEAL COMMITTEE

Terms of Reference

PURPOSE

The College of the Rockies [the College) Transfer Credit Appeal Committee [Committee) shall be
established to hear and decide upon all appeals submitted by students in relation to transfer credit.

SCOPE

The Committee hears transfer credit appeals for all College of the Rockies admitted applicants or students.

DEFINITIONS
Admitted Applicants: Applicants who have met the program admission requirements and received an
admissions letter offering them a seat. Admitted applicants are referred to as students in this policy.

Articulation Officer [AD): A College of the Rockies staff member who is responsible for processing transfer
of credit applications and coordinating the review and evaluation of transfer credit documents through
COntent experts.

Content Expert: Faculty member who has proficiency in a subject area.

Transfer Credit: The granting of credit by one institution for courses or programs successfully completed
at another institution or agency.

GUIDELINES
A ROLE OF COMMITTEE
Al The Transfer Credit Appeal Committes:
1} shall request, receive and review all material including the student appeal form,
Articulation Officer (AD) report which indudes the content expert’s review and
evaluation of the transfer credit, student record, and any other supporting

documentation prior to the Committee meeting.

2] may request the student, AD and content expert appear individually before the
Commities.

5
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3)

4

A2
1)

2)

may seek input from other resources (e_g., consulting with the sending institution or a
Content expert at another instituticn).

keep deliberations and any records of the Committee in the strictest confidence by the
members.

In an appeal of a transfer credit decision, the Committes:

shall not challenge the expertise in the discdpline area or integrity of the content expert
except in extenuating droumstances.
may challenge and reguest a reevaluation of the appealed transfer credit assigned by a
content axpert for one or more of the following reasons:
*  There is additional relevant information which was not considered,
*  Policies and procedures relating to the assignment of transfer credit were not
followed,
*  [Even if relevant rules and regulations were applied correctly the resulting
decision is unfair and unreasonable under the circumstances.

B. CHAIR AND RECORDING SECRETARY

B.1

B.2

B3

The Registrar will chair the Committes.

In the absence of the Chair at any regular meeting, the Registrar shall appoint an
Acting Chair for that meeting.

A recording secretary will be appointed by the Registrar prior to each meeting.

C. MEMBERSHIP

Membership on the Committee shall be based on each individual transfer credit appeal and must

include:
No. Members
1 Registrar or Designate Office
1 Diean Representing the program
1 Diepartment Head Representing the program

(18 MEETINGS & MINUTES

.1 The Registrar shall be responsible for convening the Committee, calling the mestings, setting

the agenda and preparing the appeal package comtaiming all supporting reports and
documentation. The appeal package will be delivered to the Committee members in a
sealed envelope marked confidential prior to the meeting.

6
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D2 The Committee will meet within {10) ten working days of the receipt of the appeal
documents from the student.

D3 Meetings shall be held in private.
D4 Minutes shall be in summary form and stored i the Registrar’s Office.
E. NOTIFICATION
E1l The Registrar shall notify the student in writing of the outcome of the appeal along with
a summary of the rationale for the outcome. Motification will also be sent to the AQ,
Enrolment Services and a copy filed in the student's file_

E.2 The decision of the Committee is final.

E3 The Committee shall attempt to reach a decision on an appeal wnder normal
crcumstances within 10 working days of the initial meeting of the Committes.

F. REPORTING
F1 The Committee is responsible to Education Council with the exception of the confidential

information concerning an appeal. The committee will report at least annually on its
activities to the Chair of Education Council.

G Accountability

G1 Office of the Registrar.

T
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Ccompleting the Transfer Credit Appeal form is the third step in the formal appeal process according to Policy

23.7.

Student and Enrclment Services

College of the Rockies

2700 College Way
PO Box 8500
Cranbrook, BC V1C 507

e oot o

Appendix C

Transfer Credit Appeal

The completed form with additional and/or new supporting doecumentation must be submitted to the Articulation

Officer within 10 working days of the date the response to your Tronsfer Credit Applicotion was given. Please
refer to COTR Policy: 2.5.

7. Transfer Credit Appeal Process.

This form does NOT apply to the appeol of final grodes. Please contoct the Dean'’s Office about appealing fimal

gqrodes.
Last Mame First Name Student Number
Apt Strest City,/Province Postal Code
Home Phone Number Business/Cell Fhone Number Email
Program, Course

Appeal Transfer Credit Results dated (specify dote of resuits and ottoch copy of the results email]:

sUpporting doecuments.

As briefly and clearly as possible describe the reasons you think the tronsfer credit decision shouwld be reconsidered. Attoch ony

Dedaration:

To the best of my knowledge, the information | am submitting in support of my appeal is truthful and complete.

Signature of Student:

Date:

Authored by: Director of Student Affairs  Approved by: EDCO & Board
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FOR OFFICE OF THE REGISTRAR USE OMNLY:

Date Received by Office of the Registrar:

Committes date to discuss Appeal:

Approved by awarding of additional credit O
Modified the transfer oredit O
Mot Approved O (Transfer Credit remains the same)

Letter of decision sent to student and copied to:

O Articulation Officer
[ Enrolment Services:
O student file
If Appeal Granted: Oapplicable to all students Oapplicable to this student only
signature of Registrar: Data:
]
Authored by: Director of Student Affoirs Approved by: EDCO & Board Current issue date: September, 2016

Scheduled revision date: September 2021




Appendix | Policy 2.5.8 Transfer Credit (as a Sending Institution)

COLLEGE OF

THE ROCKIES POLICY
Title of Policy Transfer Credit [as a Sending Institution)
Policy Number 258
Category Student Affairs
Approval Body Education Coundil
Policy Sponsor ice President Academic and Applied Research
Operational Lead Registrar
Approval/Effective Date | May 2022
Proposed Date of Review | May 2027

CONTEXT AND PURPOSE

College of the Rockies (the College) supports student mobility as a sending institution by articulating its
courses and programs with equivalent offerings at other institutions. The articulation process helps
students receive transfer credit at other instibutions for courses taken at the College. The guidelines in
this policy help ensure a standardized approach to requests for articulation of College courses and

Programs.

Transfer credit increases student mobility between post-secondary institutions. This policy supports the
process of requesting recognition of transfer credit for the College’s credit courses at other institutions.

SCOPE

This policy covers transfer requests by the College to eqguivalent courses and programs at other
institutions.

For transfer credit to College of the Rodkies, please refer to policy 2.5.6 Transfer Credit (as a Receiving
Institution).

DEFINITIONS

ACAT: Alberta Council on Admissions and Transfer

Articulation: The evaluation of academic equivalency

Assigned Credit: Transfer credit for a specific College course by course number (e.g., BIOL 101).
BCCAT: BC Council on Admissions and Transfer

Block Transfer: Recognition of a collection of courses from the sending institution as a defined numbser
of transfer credits at the receiving institution. Block transfer is often based on a certificate or diploma
program. Transfer credit may be awarded as either total credits or as individual course credits, and as
either assigned credits or unassigned credits. The block transfer may identify deficencies, which are
courses to be taken after transfer to the receiving institution.

Cross-Listed Courses: A course that is listed under twe or more distinct course numbers [disciplines).

Palicy 2.5.8 Transfer Credit fos o Sending Institution) Page 1 of 2
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Dean of Articulation: The Dean charged with coordinating, maintaining, and advocating for articulation
across College of the Rockies curricula.

Mo Credit: Credit will not be awarded for a course submitted for transfer oredit.

Program Dean: The Dean who heads the program from which a student's transfer credits may derive.
Receiving Institution: The post-secondary institution that grants credit for courses taken elsewhere.
Sending Institution: The post-secondary institution where the course is taken.

TCES: Transfer Credit Evaluation System at BCCAT

Transfer Credit: The granting of credit by one institution for courses or programs successfully completed
at another institution.

Unassigned Credit: Transfer credit for a course that does not have an equivalent at the College.
Unassigned credit may be recorded within a particular College discipline (e.g., BIOL 1XX) or as program
unassigned credit (e.g., HUMM 1¥X). Unassigned credit is limited to courses taught at the same levels
and disciplines as a college program; for instance, the College does not evaluate 400-level courses in
programs where it has no $400-level courses.

POLICY STATEMENTS
A. The Articulation Officer reports to Education Coundil and the Board on all articulation matters.

B. 'When acting as a sending institution, the College requests that College of the Rockies programs and
courses receive transfer credit from receiving institutions that have similar courses or programs.

C. The College recognizes the following types of receiving institutions when requesting transfer credit
recognition for College courses:

1. Canadian public post-secondary institutions

2. Institwtions that hold membership in the Association of Universities and Colleges
of Canada (AUCC)

3. Imstitwtions that are members of the BC transfer system through BCCAT, the Alberta
transfer system through ACAT, or other provincial transfer systems that are
members of the Pan-Canadian Consortium on Admissions and Transfer (POCAT)

4.  Imternational institutions considered accredited or recognized in their countries,
as determined by accreditation reference materials

5. Any institution that does not meet the above oriteria but which the Program Dean
recommends contacting as a receiving institution.

D. ACCOUNTABILITY
For inquiries related to this policy please contact the Dean of Articulation.

RELATED POLICIES AND SUPPORTING DOCUMENTS
2.5.6 Transfer Credit [as a Receiving Institution) - Policy

2 5.2 Transfer Credit (as a Sending Institution) — Procedures
BCCAT Website

Policy 1.5.8 Transfor Credit {os o Sending Institution) Page 2 of 2



Appendix J: Policy 2.5.5 Flexible Assessment Policy
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Preface:

A

College Procedures Manual

2 - Student Affairs
2.5 - Records

2.5.5 Flexible Assessment Policy

College of the Rockies recognizes that learning can take place through a warety of
expenences and environments. We are committed to providing diverse and innowvative
apportunities in which leaming can be assessed and credited. While taking a flexible
approach to assessment, College of the Rockies faculty maintain integrity and high
standards in assessing leaming and assigning credit

Mote: In cases where candidates have course credits from ancther institution or ancther
College of the Rockies program, the Transfer of Credit Policy (2.4.10) normally applies.

Guiding Principles:

B.1

B.2

B.3

B4

B.5

B.G

BT

College of the Rockies will provide opportunities wherever possible for Flexible
Assessment (FA) (formery known as Prior Leaming Assessment or PLA). Leamers with
prior leaming that is relevant to a field of study will have opportunities to provide evidence
of their leamimg, to have their evidence assessed, and to receive recognition.

The steps in the Flexible Assessment process are listed in Appendix A of this Policy and
will be amended as need arnses.

Work related to Flexible Assessment coniributes to faculty workload and is subject o

Faculty in each program will identify courses'course components eligible for Flexible
Assessment. f Flexible Assessment is not an option, faculty members will be required to
provide a rationale for their decisions.

Credits that are assigned through Flexible Assessment confribute to College of the
Rockies residency reguirements.

Flexible Assessment credit will be granted on the basis of meseting course/program
leaming outcomes as stated i the course/program ouflines. Flexible Assessment credit
will be granted when candidates demonsirate that the breadth and depth of their learning
is equivalent to leamers who are enrolled in and who successfully complete the course or

[program.

Throwgh an evaluation of prior leaming, Flexible Assessment allows the opportunity for

candidates to receive:

a. credit for an entire course.

b. recognition for part(s) of a course. Remaining leaming outcomes must still be met
in order to receive course credit.

Faculty assessors are recognized by the College as experts in evaluating learning within
their discipline(s). Faculty assessors should have previows experience in teaching the
course for which Flexible Assessment is reguested, as well as experience in teaching in
that discipline area.
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B.2

B9

B.10

B.12

B.15

B.16

Faculty assessors will consider inifial Flexible Assessment requesis and decide if Flexible
Assessment is an option.  If so, they will select the method(s) of Flexible Assessment,
and assess the leaming. I a faculty member denies a request for Flexible Assessment,
sihe will provide rationale for the decision.

The Flexible Assessment coordinator is available to assist; howewer, Flexible Assessment
candidates hawve the primary responsibility for providing evidence fo demonstrate that
their leaming meets the course/program leaming cutcomes, s at a course-eguivalent
level, is cumrent, and includes an appropriate balance of theory and practical application.
Suwch evidence may be provided through:

evidence file/portfolio assessment,

written or oral challenge exams,

practicum challenges,

ckills demonstrations,

workplace assessment,

projects or assignments,

interviews with employers,

OR a combination of the abowe.

mEeepAanEw

Fees for Flexible Assessment will normally be 100% of the regular course fee; howewver,
in cases im which Flexible Assessment is straightforward and streamlined, the Registrar
may approve a reduced fee of 50% of the regular course fee.

The grading scale in the applicable College of the Rockies course outfine will be followed.
Where possible, credit eamed through Flexible Assessment will be a regular grade.

Candidates who complete the Flexible Assessment process may:

a. accapt the assessed grade, or "FA" grade, which will then be added to their College
of the Rockies record; OR

b. niot accept the assessed grade. A grade or "W will be added to their College of the
Rockies record; OR

3 not accept the assessed grade AMD register to take the course. A grade of "W will
be added to their College of the Rockies record. The Flexible Assessment fee can
be credited toward tuition for that course, if offered, within the next calendar year.

All College staff imvolved with Flexible Assessment will have opportunities fior training for
thie functions they perform, and there will be provision for their continued professional
development in areas related fo Flexible Assessment.

In anficipation of future Flexible Assessment requests, faculty will develop leaming
outcomes with Flexible Assessment in mind and identify possible assessment options for
future students with prior leaming.

Education Council will regulardy monitor, review, evaluate, and revise Flexible
Assessment policies and procedures.

Flexible Assessment candidates will have access to the Final Grade Appeal Process
(Paolicy 2.5.3).
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APPENDIX A

STEPS IN THE FLEXIBLE ASSESSMENT (FA) PROCESS

. . D Potential candidate and FA coordinator discuss general process of FA
information D FA coordinator may initate discussion with facnlty assescor
D Faculty assessor considers request and decides if FA is possible

iyl

. O submits spplication for admission to COTR. program
Apply O 1 determined by COTE. to be sligible for admission
O pays FA registasion fee for course

iyt

D Farulty assessor and candidate discuss options and complete Flexible Assessment Planning
Plan Form (Appendix B)
O sot faculty assessor and candidate sign

IT

D In comsul tation with FA coordinator, candidate completes and submits required activities.

iyt

Evaluation | [0 Faculry assessor svaiares submissions and determines grade

J1

D Famlty assecsor completas Flexible Accescment Feporting Form (Appendix B)
O candgidate accepts zrade. Grade sdded to record.

O candgigare does not accept prade. Grade of “W™ added to record.

O partial credir: FA zrades will be inchuded in calculation of final grade

Reporting

NOTE: Adequate time is required for consideration and evaluation of FA requests. Candidates must plan in
advance For most programs, candidates should normally initiate their requests by these times:

=  Prior to the end of March for courses in the following Fall/5eptember semester
&  Prior to the end of saptember for courses in the following Winter/lanuary semestar

Some programs of courses will have different deadlines. All candidates should check with the FA Coordinator

82
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APPENDIX B
Flexible Assessment Planning and Reporting Form

Mame of Candidate Course pame and nomber

COTE Sindent ommber Name of Faculty Assessor

Candidate contact (phone or email)

Part 1 —Planning (to be completed by Faculty Assessor and agreed to by Candidate)
Candidate will have flexible assessment opporiumity for:

[ The entire comrse

O The following sections:
Evidence of learning will be demansirated by:

Evidence of learning will be snbmitted by and'or activities will be complated by
Date

Signature of Candidate Diate sigmed

Signature of Faculiy Assessor (1 copy to candidate)

Part 2—Reporting

Full conrse credit O Candidate accepts grade. Grade asagned
O Candidate does not accept grade. Grade of “W™ assigmed.

FPartial comrse credit O FA grade(s) (o be inchoded in calculation of fimal grade)
Assessol COmments:
Signature of Faculiy Assessor Date sigmed

Copy to. O Faoulty Assessor [0 Candidate [0 Flexible Ascessment Coordinator [0 Eegistrar



Appendix K: Policy 6.3.1 Faculty Qualifications Framework

College Policy & Procedures Manual

OO THE ROCHIES oy Instruction and Support
Bolicy #

6.3.1

6.3.1 COLLEGE OF THE ROCKIES FACULTY QUALIFICATIONS FRAMEWORK

POLICY

This policy describes the College of Rodkies faculty qualification standards for delivering its many
credentials and learning experiences. Students in all programs, disciplines, and locations hawve the right
to receive instruction from qualified faculty.

PURPOSE

This policy sets forth peneral guidelines with respect to gualifications for teaching courses in the
College’s credentialed programs.

SCOPE

This policy defines the roles and responsibilities of College employees in the hiring of qualified
instructors, and it reflects the ongoing commitment of the College to the guality of program
development and delvery.

The COTR/CORFA Collective Agreement contains provisions that have relevance to the selection of
faculty. If there is a conflict between this policy and the collective agreement, the collective agreement

language will prevail_

Faoulty refers to all regular, term, and auxiliary instructors as defined in the Collective Agreement.

GUIDELINES

A. PRIMCIPLES

Al Students in all programs, disciplines, and locations have the right to receive instruction
from appropriately gualified instructors.

Authored by: Vioe-President Acodemic & Applied Rescarch  Approved By Board of Gowvernors  Currant issue date: Nov 20186
Scheduled revision date: Nov 2021
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A2, Academic department hiring committees are best situated to advise on the specific
balance of instructor qualifications required and to exercise judgement in accordance with the
intent and spirit of this policy.

A3, This policy meets provincial legislative requirements for an institutional policy on faculty
qualifications [College and Institute Act, section 23(1){i), 1996).

A This policy meets accrediting bodies’ requirements that the College have an institutional
policy and approach for faculty gualifications, for both new and ongoing programs.

A5, This policy maintains the guality of the College's programs and meets the expectations of
stakeholders.

B. PROGRAM-LEVEL QUALIFICATIONS

B.1. All faculty, regardless of program or discipline, should have a demonstrated mastery of
teaching, professional collegiality, and subject area expertize.

B.2. Faculty must demonstrate a commitment to learmner-centred instruction by comtinualhy
learning instructional skills and competencies that meet the needs of learners.

B.3. Faculty teaching trades programs must meet the specific requirements of the specific
trade or technical studies discipline. As 3 minimuwm: trade qualification in the designated trade,
or recognized industry gualification in non-designated trades and other ocoupations; five years
EXpErience as a journey-person or eguivalent; previous supervisory or teaching experience; and
skills and experience to instruct the curriculum. This indudes programs leading to external
agency certification, for example the Industry Training Authority (ITA), Interprovincial Red Seal,
Trades Qualification [T}, and Transport Canada, among others.

B.4. Faculty teaching technology, health, adult upgrading, English language, and social services
programs not designed for transfer to a degree will hold a bachelor's degree or equivalent in
the subject discipline with appropriate employment experience, certifications, and
demonstrated competencies in the teaching discipline.

B.5. Faculty teaching certificate, diploma, associate degree, or degree program oourses
designed to transfer to a degree will hold a master's degree or Ph.D in the subject discpline or
a closely related area. Current certification or professional designation as well as membership
in a professional body may also be a requirement. Other qualifications may be accepted as
appropriate in specific areas; see Appendices.

Authored by: Vice-President Acodemic & Applicd Research  Approved By: Board of Governors  Currant izsue date: Nov 2015
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DUTIES AND REPONSIBILITIES

C.1. Faculty
When gualifications change, faculty should submit an updated curriculum vitae to their Dean or

hManager.

C.2. Departments

Departments are responsible for faculty selection and hiring recommendations through their
active participation on search committees. Departments will consult this policy, in concert with
Article 6.1 of the Collective Agreement, and apply its spirit and intent in all new selection or
hiring decisions.

C.3. Administrators
Ceans are responsible for ensuring that hiring committees are aware and comply with this
policy. Deans give final approval and maintain responsibility for all department selection

recommendations.

C.4. VP Academic and Applied Research

The VP Academic and Applied Research in conjunction with other relevant departments and
bodies is responsible for keeping this policy current and in compliance with the province's
College and Institute Act, and other legislation or external accreditations deemed appropriate.

Authored by: Vioe-President Acodemic & Applied Aesearch  Approved By: Board of Governors  Currant issue date: Nov 2015
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APPENDICES

Appendix A

Interdisciplinary Courses
The gqualifications of faculty teaching cross-listed cowrses and interdisciplinary cowrses and programs
will be evaluated by an appropriately constituted committee advisory to the dean.

Exceptions for University-Level Courses
Administrators in consultation with college departmeants may deem a faculty member gualified to teach
certain courses but not qualified to teach others.

Appendix B

Criteria for Masters Qualification Equivalency

If a particular discipline, program, or department is not listed in this appendix, then the condition
"Master's degree or equivalent” can only be satisfied by holding a Master's degree, subject to
exceptions as outlined in the policy.

Business Administration
A Master's degree in Business plus an undergraduate degree plus at least five years full time work
experience directly related to the subject area.

Or

A Master's degree in a related area is acceptable if combined with an undergraduate degree in
business, commerce or equivalent and at least five years full time work experience directly related to
the subject area.

And
For faculty teaching accounting and financial management courses a professional designation (CPA)

Recreation Management
A Master's degree in a Tourism Manapement or Recreation Management field and an undergraduate
degree.

Or

Authored by: Vice-President Acodemic & Applicd Research  Approved By: Board of Governors  Currant izsue date: Nov 2015
Schedwlad revision date: Nov 2021
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A Master's degree in a related area if combined with an undergraduate degree in recreation, leisure
studies, or equivalent,

And
Five years full-time work experience directly related to the subject area.

Science Labs

Faculty providing lab instruction, when labs are taught separately (i.e., the lecture and lab are taught by
different instructors), may hold a bachelor's degree in the subject discipline or a closely related area
with appropriate mentoring and supervision provided by the instructor who teaches the lecture.

Adventure Tourism Business Operations, Mountain Activity Skills Training

A Master's degree in Adventure Tourism or a closely related field with industry certifications in outdoor
adventure activities. Experience as a guide and in post-secondary teaching is an asset. An eguivalent
combination of education and experience may be considered.

Specialty Areas

The BCCAT Statement on Instructor Qualifications recognizes that some specialty areas may recognize
altermate gualifications. It states:

“It is recognized that there may be programs in which other qualifications are equally, or more,
appropriate. [Examples of alternately qualified instructors: First Nations elders, practicing
artists, acknowledged or renowned experts or practitioners. "

Therefore, specdalty areas may be added to this Appendix to recognize alternate gualifications.

1. Ktunaxa language and culture may be taught by a Ktunaxa community member whose expertise
and preparednass is recognized by the Ktunaxa Nation Council. Examples of sudh Indigenous
teaching may include language acquisition, traditional arts and crafts, iterature and

stonytelling.

2. Fire courses may be taught by fire professionals who have appropriate certifications and
EXPErience.

Authored by: Vice-President Acodemic & Applicd Research  Approved By: Board of Governors  Currant izsue date: Nov 2015
Schedwlad revision date: Nov 2021
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Appendix C
Dual Credit Course Instructor Qualification Guidelines

PURPOSE
These guidelines clarify the different types of dual credit arrangements.

These guidelines outline the gualifications necessary for dual credit courses.

PRINCIPLES

1. Dual credit is not meant to create conflict with collective agreements.

2. Dwal credit activities are aimed at enhancing the opportunities for secondary students to transition
to postsecondary, especially for those secondary students who may not otherwise attend
postsecondany.

3. Duwal credit activities must be mutually beneficial and initiated in the spirt of collaboration.

DEFINITION
Dwal credit courses provide a student with both secondary and postsecondary credit. Dual credit
coursas can be applied toward secondary graduation requirements and postsecondany credit.

TYPES OF DUAL CREDIT

ACE-IT

Work Experience

Academic and vocational coursework

TYPE OF DELIVERY AND QUALIFICATIONS

1. College Delivered Dual Credit
College instructor requires graduate degree and undergraduate degree in the discipline, i.e., meets the
Collepe Faculty Qualification Framewaork.

2. High 5chool Delivered Dual Credit
Secondary teacher requires graduate degree and undergraduate degree in the discipling, i.e., meets
Collepe Faculty qualification framework

3. Team Teaching Delivered Dual Credit
This applies when a qualified College instructor delivers the postsecondary portion of the curriculum;
the other teacher, a qualified secondary teacher, delivers the secondary portion.

4. College Supervised Dual Credit
When high school teacher does not meet the College Faculty Qualifimtions Framework, the College

Authored by: Vice-President Acodemic & Applicd Research  Approved By: Board of Governors  Currant izsue date: Nov 2015
Schedwlad revision date: Nov 2021
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instructor is responsible for mentoring and supervision, including responsibility for syllabus design and

key assessments such as midterms and final exams.

5. College Lab Dual Credit

Oualifications for lab teaching may be different from gualifications for teaching lectures. Labs are
supervised by the lecturer. Right of refusal is not granted to those who do not meet the qualification
framework.

GUIDELINES FOR SUPERVISIORN

Courses may be taught by individuals who do not meet the College’s gualification framework in certain
conditions such as an emergency hire situation and/or dual credit situations where the individual is

often a gualified secondary teacher. Those who are teaching under supervision have the following

responsibilities:

1

A faculty supervisor will be mvited by the dean of the area to review and approve the
syllabus and engage in the role before the instructional period begins.

The faculty supervisor is responsible for all key assessments including midterm and final
BX3MS.

The faculty supervisor will review changes to the syllabus throughout the term, particulary
neceszary adjustments to grading, rubrics or assessments.

The faculty supervisor may agree to condwct one or more informal classroom, lab, or field
observations. Observations are conducted on the basis of peer partmership and mutual

respect.

Supervision does not entail any marking or instructional duties; it may entail a review of
sample assessments for the purposes of guidance and mentoring-

Faculty supervisors are not intended to be part of the summative evaluation process unless
reguested by faculty to do so.

Upon consultation with the dean, a faculty supervisor may receive a partial workload credits
for supervision based wpon the hours requirad.

Workload credit will be approved by deans and offered to college faculty undertaking course
supervision. The College faculty asseciation will work with the dean to produce a letter of
agreement around workload credit given for supervision.

Authored by: Vice-President Acodemic & Applicd Research  Approved By: Board of Governors  Currant izsue date: Nov 2015
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COLLEGE OF THE ROCKIES' FACULTY EVALUATION PROCESS

PILOT 2021-22
{per Articie 10.4 of the College of the Rockies/CORFA Collective Agreement)

The purpose of the faculty evaluation process is to support faculty with constructive feedback to help
wiith their continuous professional growth and development in their role at the College. The

process encourages the use of reflective practice as part of a robust quality assurance framework that
aims for continwous improvement of our programs and services for students. The process is intended
to promote communication and positive working relationships between faculty and their
supervisor|s] through the review and acknowledgement of past achievements, provision of useful
feedback about job performance, creation of an historical record of performance

and planning of future professional development goals.

SUGGESTED STEP DESCRIPFTION
TIMELINE

May HR will lead the process with For the pilot in 2021, we will have a
communications, facilitation of the rminimum of 8 participants: 2 from each
process, reminders and follow-up. HR | academic department plus 2 non-
will s2nd a communication instructional faculty:
announcing the new process. * 1US5Arts, 1 US Science, 1

TradesTech, 1 UACE/ELP/OFAD;
HR notifies Deans/Directors and 1 Health, 1 CYF5, 1 student
requests volunteers from each services, 1 library or Instructional
Department for the pilot. Deans will Specialist
recruit/confirm the participants and
notify HR.
Provide a description of the purpose
of the evaluation process along with
an explanation of the process when
announcing the start of the pilot.

June Participants are confirmed and
notified that they will commence the
evaluation process starting in the Fall.

HR will schedule an orientation for all
parties.

Late August HR provides an orientation for faculty
participants, Deans/Directors and
Department Heads._

September Faculty participant develops or The Faculty Role Statement is a one to
updates their role statement with two page description of the role,
guidance from the Dean or Director including instruction, curriculum
of the program or service area. development, research, College service,

and other non-instructional
responsibilities as applicable.
Faculty participant identifies two {insert links to sample role description
peers to complete a peer assessment | for both jpstryctiongl and pon-
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COLLEGE OF THE ROCKIES' FACULTY EVALUATION PROCESS

PILOT 2021-22
{per Article 10.4 of the College of the Rockies/CORFA Collective Agreement)

and submits names to Human
Resources.

instructional foculty, ond o standord
blgnk tempigte)

October -

Information is gathered by HR from the
following sources:

- Student Evaluation of Instructor ¥ 2

- Peer Feedback x 2

- Dean/Director Feadbadk

Student assessments are standard
surveys sent out through COTRonline and
completed at the end of a term for
instructional faculty. At least two courses
should be surveyed. There are 3
newadditional questions for the pilot
that will be added to the survey for the
participants. Heather Hepworth will
oversee the surveys to ensure these are

updated.

Mon-instructional faculty can use an
altermative form of collecting feedback as
relevant to their role in consultation with
their Director.

Peer Feedback is to be completed by two
peers who are familiar with the faculty
member's work. The template has been
adapted to be relevant for instructional
and non-instructional faculty.

The direct supervisor (Dean or Director]
will observe a class for instructional
faculty or suitable alternative for non-
instructional faculty and provide
feedback using the Deany/Director
Feedback form.

(Insert links to Student, Peer, Peer non-

Instructiong]. and Dean/Director
Feedbock instructional, non-instructional

forms])

Usually within 2

Employes and the applicable Dean or

The purpose is to review main points of

weeks of Director review and discuss gathered feedback to support professional growth
collecting the assessment information. and development.

information.

Mid - lanuary Employee develops and submits Self In developing a S=/f Evalyation. an

Evaluation to the applicable Dean or
Director, with reflection on the other
information collected and discussed.

individual should consider their
Strengths, Areas for Improvement,
Opportunities for Development, and how
collected information fits into these
dimensions. Typical length of self-
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COLLEGE OF THE ROCKIES’ FACULTY EVALUATION PROCESS

PILOT 2021-22
{per Article 10.4 of the College of the Rockies/CORFA Collective Agreement)

evaluation is 1-2 pages or an alternative
record of reflection.

Mid - February

The applicable Dean or Director
prowvides their written response and
comiments to the Self Evaluation, with
consideration to the other gathered
information and discussion with the
Faoulty employes.

Employee is able to respond to the
applimble Dean or Director's response
and comments in writing. (Optional)

March

Finalized evaluation package,
including the collected feedback, is
provided to the Faculty employee, the
Deany/Director and a copy is retained
on the employee’s personnel file in
HR.

Results are considered as part of the
Professional Development planning
cycle.

Annually

Ower the next four years leading up to
next evaluation:

- Interim Discussions with the opplicable
Dean or Director

- Professional Development planning as
informed by input from the evalugtion




Appendix M: Policy 2.4.8 Academic Performance

EnIIeHe Policy & Procedures Manual

COLLEGE OF - .

THE ROCKIES Category 2 - Student Affairs
Policy # 2.4 8 Academic Performance

2.4.8 Academic Performance

POLICY

College of the Rockies {the College) strives to provide a learning environment that supports leamers
in achieving their academic goals and encourages high performance standards. The College’s
Academic Performance Policy supports student progress and success. It sets out academic standards
for progress and success and articulates consequences and requirements when students do not
achieve these standards in a timely manner.

PURPOSE

The Academic Performance Policy defines performance standards and protocols to monitor
learners” progress. It also defines imersentions when the minimuwm standards of performance are
not being met and provides the standards for achieving academic excellence.

The peolicy is developed as per the College and Institute Act Sections 24 (2){c) on setting
academic standards, and 24 (2)(d} on recognizing academic excellence.

SCOPE

This policy applies to all College programs and courses exduding Continuing Education programs
and courses and Contract Training.

Some programs may have specific performance standards to meet progression, accreditation or
transfer reguirements. Such program-specific standards will be addressed in the approved program
outlines or program-specific progression policies. If program specific requirements are higher, they
will take precedence.

DEFINITIONS

Academic Status: Students achieving the program minimum academic standard are considered to be
in good academic standing. Students not achieving the program minimum academic standard will
have one of three Academic 5tatuses:

*  Academic Alert: An academic status assignad to students whose academic performance
has fallen one grade point or less below the program minimum academic standard, or to
students who have not met the course pass requirement in any one semester. The
imtent of Academic Alert is to strongly recommend students consult with an Education
Advisor, Faculty Member, Program Coordinator or Department Head to identify
strategies to strengthen their academic performance.

Authored by: VP Arademic and Applicd Rasoarch Approved by: EDCO Last Reviswad: May 2020
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*  Academic Probation: An academic status assigned to students whose academic
performance has fallen more than one grade point below the program minimum
academic standard, or to students on Academic Alert who have continued below the
program minimum academic standard. The intent of Academic Probation is to require
students to consult with an Education Advisor, Faculty Member, Program Coordinator
or Department Head to identify strategies to strengthen their academic performance.

*  Academic Suspension: An academic status assigned to students on Academic
Probation whose academic performance has continued below the program minimum
academic standard. Students on Academic Suspension are prevented from
registering for courses for a prescribed period of time or until certain conditions are
miet. The imtent of Academic Suspension is to enable students to address factors
which were a barrier to their academic success, prior to being allowed to register for
COUrses again.

Failed Attempt: A course for which the submitted grade is an F (Fail).

Grade Point Average: An average of the grade point values that students eamn for credit courses they
hawve taken while a student at the College. Grade Point Averages are calculated both by semester and
by program as follows:

= Semester Grade Point Average: Semester grade point average is calculated by multiplying
the grade point achieved in each course by the credit value of the course and dividing the
sum by the number of credits attempted in the semester.

* Program Grade Point Average: Program grade point average is caloulated by multiplying
the grade point achieved in each course by the credit value of the course and dividing
the sum by the number of credits achieved in the program.

Learning Contract: A formal agreement developed with the student, in consultation with Faculty, an
Education Advisor or Program Coordinator, and Department Head. The contract provides the
conditions for continuation in the program and is required for future registration. It is signed by the
student and the Department Head (or designate).

Learning Plan: A tool created by the student, in consultation with Faculty, an Education Advisor or
Program Coordinator. The plan addresses the educational concerns that led to the academic
probation and promotes student suocess in program completion. The plan may include, but is not
limited to some or all of the following:

Academic assessment

Clearly identified academic goals

Timeline for achieving those poals
Identification of possible barriers to success
List of strategies, resources and services to support success and overcome potential barriers
Career search or review
Remedial or upgrading courses

Authored by: VP Acodemic and Appliod Research Approvad by: EDCO Last Roviewed: May 2020



Program Minimum Academic Standard: The grade average or course pass requirement students are
reguired to achieve in order to progress through their program in pood academic standing. The
Program Minimum Academic 5tandard for a program is defined in policy 2.4.1 Credential Fromework
{A.1), or in the program outline.

Unsuccessful Attempt: A course for which the course registration status is a F (Fail), NCG (no credit
granted) or W [Withdraw).

GUIDELINES

A, CATEGORIES OF ACADEMIC DISTINCTION

The College recopnizes outstanding academic achievement through the Honours or Dean’s Lists
as fiollows:

A1 Homowrs List
A 1.1 Students who are graduating from a program with a final grade point average
between 9 and 10, or eguivalent, qualify for the Honowrs List.

A2 Dean's List
A 2.1 Students who are graduating from a program with a final grade point average
between & and 893, or equivalent, qualify for the Dean’s List.

Note: This recognition becomes part of the offical record and appears on the transcript.

B. CATEGORIES OF ACADEMIC STATUS
In programs except for Trades, students will be placed on academic statuses as follows:

B.1 ACADEMIC ALERT
After attempting at least two courses®* | students with a program or semester grade
point average one point or less below the program minimum academic standard will
be placed on Academic Alert.
-0R -
Irrespective of their program or semester grade point average, students who have
twio unsuccessful attempts in any semester will be placed on Academic Alert.

B.2 ACADEMIC PROBATION

After attempting at least two courses®* | students with a program or semester grade
point average more than one point below the program minimum academic standard
will be placed on Academic Probation.

-0R -
After attempting two or more further courses**, students on Academic Alert with a
program or semester grade point average one point or less below the program
miinimun academic standard, will be placed on Academic Probation.

-0R -
Irrespective of their program or semester grade point average, students on Academic
Alert receiving two subsequent unsuccessful attempts in any semester will be placed
on Academic Probation.
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B.3 ACADEMIC SUSPENSION
After attempting two or more further courses**®, students on Academic Probation
with a program or semester grade point average below the program mimninmwm
aademic standard will be placed on Academic Suspension.

-0R-

Irrespective of their program or semester grade point average, students on
Academic Probation receiving two subsegquent failed attemnpts in any semester will
be placed on Academic Suspension.

For clarity, the above descriptions are presented in tabular format:
For students in semesterized programs taking at least two courses per semester.

If program or semester Any Semester Second consecutive | Third consecutive
Erade point average is: samester semester
One point or less below

program minimum Alprs m—p Erobation w=, Suspension
academic standard

More than one point

below program minimum Erobation = Suspenzion

academic standard

** Students in programs normally delivered in a semester-based format will hawve their
program and semester grade point averages caloulated at the end of each semester.
Students in programs not normally delivered in a semester-based format will have their
program grade point average calculated as courses are completed.

For Trades programs, students will be placed on academic statuses as follows:

B.4  ACADEMIC ALERT
At the request of the instructor, students will be placed on Academic Alert when
their evaluations (tests, skills assessments, etc.) indicate they are at risk of not
meeting the minimum academic standard.

-0R-

Imespective of their program grade point average, students in non-
semesterized programs who have twio unsuccessful attempts will be placed on
Academic Alert.

B.5 ACADEMIC PROBATION
If students are not successful in a first attempt at any Trades program, they may be
admitted for a subsequent attempt for the same program with an Academic
Probation status.

-0R -

Imespective of their program grade point average, students on Academic Alert
receiving two subsequent unsuccessful attempts will be placed on Academic
Probation.
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B.6 ACADEMIC SUSPENSION
If students are not successful in a second attempt for a Trades program, they will
be placed on Academic Suspension.
-0R -
Irespective of their program grade point average, students on Academic
Probation receiving two subsequent failed attempts will be placed on Academic
Suspension.

iC. REPEATED UMSUCCESSFUL ATTEMPTS
L After two unsuccessful attempts in amy one course, students who wish to enrol
again will require approval of the Dean (or designate), in consultation with the
Faculty Member.

(18 EXTERMNALLY ACCREDITED PROGRAMS
0.1  Where accredi@tion or other external standards dictate, specific programs may have
higher standards for progression and graduation. If so, such standards will be
described in the program outline or program-specific progression policy.

E. OM ACADEMIC ALERT
E-1 Students will be notified in writing by the Registrar when they are placed on
Academic Alert according to the abowve criteria.

E. 2 Students on Academic Alert are permitted to register in the next semester and are
stronghy recommended to consult with the Faculty Member, an Education Advisor,
Program Coordinator, or Department Head for advice on how to improve their
academic performance and access resources available within the College and the
COMMUNIty.

E.3 Students on Academic Alert return to good academic standing by achieving a
program or semester grade point average at or above the program minimum
academicstandard. Their academic status will be revised accordingly for the
following semester.

F. ONM ACADEMIC PROBATION
F.1 Students will be notified in writing by the Registrar when they are placed on
Academic Probation according to the above criteria.

F.2 Students on Academic Probation must consult with faculty, an Education Advisor or
Program Coordinator, and Department Head to discuss their academic performance,
to develop a Leamning Contract and Plan. .

F.3 Students on Academic Probation must have their Leaming Contract approved by
thie Department Head [or designate] prior to registering in any further courses
with the same program.

F.4 Students on Academic Probation who do not develop a Leaming Contract by the
semester add/drop date will not be permitted to register in courses [or will be
removed from courses if they have already registered).

Authorod by: VP Acodamic and Appliod Resaarch Approvad by: EDCO Lost Reviswad: May 2020
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F.5 Students on Academic Probation retumn to good academic standing by achieving a
program or semester grade point average at or above the program minimum
academic standard. Their academic status will be revised accordingly for the
following semester.

G, ON ACADEMIC SUSPENSION
G.1  Students will be notified in writing by the Registrar when they are placed on
Academic Suspension according to the above oriteria. After the 12 momnth
suspension the student will be eligible to register in courses at the College as a
student in good academic standing.

G.2  Students on Academic Suspension are not permitted to register until either:
* Twelve [12) months has elapsed; or
* Before twehve (12) months has elapsed, with the approval of the Dean and
with an approwved Learming Contract, the student is placed on Academic
Probation.

H. APPEALS
H.1  Academic status cannot be appealed directly. Students who wish to appeal grades
in specific courses [which have been used to determine academic standing) may do

so according to policy 2.5.3 Student Appeal. Successful appeals may result in
revisions to academic status.

I RELATED POLICIES
= 2.1 6 Progression and Re-admission — Bachelor of Science in Nursing [BSH]

#* 218 Admissions and Progression Provincial Practical Mursing Program [PPNP] and
BACCEss

= 2110 Admissions and Pro sign — Child, Youth and Famiby Studies (CYES)

& 241 Credential Framework

& 253 Student als

Authored by: WP Academic and Appliod Research Approved by: EDCO Lozt Roviewsad: May 2020
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COLLEGE OF
THE ROCKIES PROCEDURES
Title of Policy Program Quality Assurance
Policy Number 6le
Effective Date June 2022

DESCRIPTION

Quality assurance provides an opportunity and process to identify and promote quality, excellence, and
growth within a program; create unity and vision for the future; and to act upon identified opportunities
that will improwve instruction and services to our leamers. At College of the Rockies, quality assurance is
a collaborative, evidence, and strengths-based self-examination of the overall quality of the program.

The self-study process is designed to gather and report quantitative data and qualitative insight that
describe what the program does, and to illustrate how well the program is meeting its own mission and
goals, and the mission and goals of the College. Evidence-based and participatory in nature, the process
is intended to stimulate inquiry, knowledge, and growth within the program and at all levels of the
institution.

SELF-5TUDY PROCESS

Each program is required to provide a comprehensive self-study report at a minimum of every seven
years as per policy 6.1.6. The report draws on both qualitative materials and quantitative measures
that imvolve an examination of the program’s performance through the lenses of curmiculum design,
leamer experience, student success, partnerships, program services and resowrces, and benchmarking
against the Quality Assurance Process Audit (QAPA) guidelines®.

The program self-study may include information gathered through focus groups, surveys, interviews,
meetings, retreats, etc. In addition, the self-study can include comparison of program-specific
performance data/evidence with provincial, national, and/or professional standards.

Academic services that contribute to the quality of the program should be described in the self- study.
At the same time, self-studies should highlight resource allecation and gaps that may improve the
quality of student experience and success.

The self-study team will collect and analyze the data from the self-study, dividing the work as
appropriate. Centre for Innovation in Teaching and Learning (CITL) staff will facilitate the process as
needed over a period of a single semester. Other support team groups will play a role as well [see
section D Teams, Members, and Duties).

1 Note that self-initiated program renewal, curmiculum development, and faculty-led course revisions may ooour
outside of a seven-year review, supported by Instructional Specialists. Separate services and resources exist for
these activities, including curniculum mapping, course redesign, integrating Indigenous/Interculturalinternational
instructional strategies, learning activities, etc. In all cases, howewver, programs and faculty can use the self-
initiated resources with confidence that they align to oyclical review processes.
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The self-study process will culminate in a final report that highlights the program’s strengths and
contributions to the College. It will also include recommendations, prioritized resourcing, and ongoing
vision for the program.

A. The self-study process includes:
A. 1 An intermal self-study undertaken by program faculty, internal partners, and administration
that is designed to aeate program insight, unity, and vision, and capture the strengths and
challenges of the program.

A2 A report that includes a summary of the program self-study process, recommendations for
continuing gquality assurance for benchmarking, future directions, and resource requests to
support program renewal is submitted to the program unit’s Dean. Specific attention should
be paid to the program's ongoing efforts towards the student experience and suocess in the
program. The guality of the writing and the documentation upon which the report is based
should be given careful attention so that it reflects accurately the self-study process and

findings, the areas of strength and any challenges for the program.

A. 3 External reviews are an integral part of every self-study process. The College allows for
appropriate variability of external reviews based on specific program circumstances and
variations of discipline [e.g., Trades will be different than Health Sciences, some programs
hawve an FTE of one faculty, other program reviews will consist of multiple disciplines that may
necessitate a broader external panel). Programs that have external acoreditation will still need
to perform an internal self-study. To clarify: Accreditation is about defending and explaining
against accreditation standards while program seff-studies can be obout @ more gppreciative
model to explore areas of weakness or concern. Self-studies ore g means to contextualize o
progrom within the College as o whole. Programs with external accreditation requirements
may leverage the external accreditation and internial self-study as best suits the program for
thie most robust benefit to the program.

A 31 Anexternal review is initiated after a program self-study is complete. The Dean of the
program submits nominees for consideration to the Dean of Innovation in Teaching
and Learning and the Vice President, Academic and Applied Research [VPAAR).
Nominees for external review should be knowledgeable colleagues who can offer
supportive input. They should also be persons unaffiliated with the program and
dear of real or perceived conflicts of interest.

A 3.2 Typically, an external review panel consists of:

* 2.3 persons from peer Deans, Department Heads, 5r. Industry Advisors etc. who
would be familiar with the discipline/knowledge area, and

# ] person from within the College who is familiar with the College processes and
procedures [e.g., Program Coordinator, Department Head, Education Council
member, Campus Manager) but outside of the program doing the self-study.

®  The size of the program under review will dictate the number of people on the
external panel.
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A 3.3 When an external panel has been convened, they will receive the program self-study
package within 5 business days. At the same time, a site visit will be amanged no
longer than 30 days calendar days after the external panel has received the self-study
package. During the time leading up to the site visit, the external panel is asked to
review the self-study’s Terms of Reference and the information within the self-study
packet. The panelists may submit a list of guestions and request specfic meetings
with program faculty. The questions and meeting requests should be submitted at
least 2 weeks before the site visit.

A 3. 4 Typically, we ask external reviewers to mirror the guestions used by Provincial
auditors:
® |5 the self-study rocted in the unit’s and College’s values and pricrities?
# |5 the scope and analysis of the self-study appropriate?
&  Does the self-study promote quality assurance?
® |5 the self-study informing future decision making?

A 3.5 Asite visit takes place on a single day. 5ite visits may be in-person or virtual. The
Cean of Innovation in Teaching and Leaming provides the budget for the site visit,
including any honorarums for external panelists. [t is the responsibility of the
program unit to schedule appropriate stakeholders for the external reviewers [e.g.,
Dean, Department Head, faculty, students, industry advisors). The panel is debriefed
in the morning by the Dean of Innovation in Teaching and Leaming andfor the
VPAAR. An instructional specialist from the Center for Innovation in Teaching and
Learning should also be present for most, if not all, the external review. The panel
then meets with the self-study author{s) who provide an overview of the program
and resources;facilities. The self-study author{s) review their process and findings.
They also clarify guestions from the panelists. The panel then will have an
opportunity to meet with other faculty and with several students from the program.
There may be other meetings arranged as deemed appropriate by the panelists.

A 3. & The external panel then has a pericd of no more than 30 calendar days to address the
program’s self-study questions and highlight strengths and gaps in the self-study.
They are also asked to write a report of findings and recommendations for the
program under review.

A. 4 A report that includes a summary of the self-study process, its recommendations, resource
requests, and the findings and recommendations from the external reviewers are submitted
to the program Dean. The Dean writes an executive summary including a response to the salf-
study, addressing recommendations, resource reguests, and the external review. This is
submitted to the Dean for Innovation in Teaching and Learning, while only the executive
summary is submitted to the YPAAR.

A_5 The internal review team’s exeoutive summary with Program Dean's response is then
submitted by way of an update to Education Council (EdCo) by the Vice President Academic
and Applied Research (VPAAR).

A6 A post-self-study follow-up on recommendations summarized by the Program Dean is
developed within one year and reported to EdCo by the VPAAR.
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B. The self-study process will be:
B. 1 Both formative and summative — ongoing collection of feedback and data, with the end goal
to create program unity and submit a formal reportfaction plan for future guidance and
benchmarking.

B. 2 Participatory — founded on a collaborative, strengths-based perspective that values
engagement, connection, and shared self-study. The process will honor all input by internal
and external stakeholders, induding learners, graduates, employers, associated partners and
industry, licensing or accreditation bodies, staff, faculty, and administration.

B. 3 Evidenced-based — conducted using evidence-based processes and methods that are
measurable in nature. The evidence serves as a blueprint and benchmark for program specific
practices, needs and reguirements; and can meet institutional strategic goals and BC Quality
Assurance Process Audit [QAPA) guidelines.

B. 4 Strategic —evidenced and action based, leading to recommendations that demonstrate
knowledge and insight into program content, comtexts, schedules, trends in the
profession/industry/labour market, and future directions, to facilitate short-and long-term
planning and enactment.

B. 5 Accountable — to program faculty, staff, students, and administrators; EdCo; and the Office of
the VPAAR; industry partners and accrediting bodies; and the Ministry of Advanced Education
Skills and Traiming [AEST).

C. Self-5tudy Process Milestones
C. 1 Milestones for the self-study are outlined in the chart below [See Table 1 at the end of section
C). The Dean may ask for status updates based on the milestones. The entire process is
expected to be completed within five months (from initiation to the external review and
Dean's summary to the VPAAR). The process can be initiated at any time of year, depending
on program faculty and support team availability.

C. 2 A seven-year schedule of reviews will be created and reviewed annually for any updates as
needed. The program and the Dean will identify and convene a self-study team from the
program faculty who will undertake the process and produce a self-study report. The Dean
will notify the Program Quality Assurance Committee of the intended self-study.

C. 3 No less than one month prior to the self-study peried, a kick-off preparation session and a
follow up planning session will be provided for the team. The Centre for Innovation in
Teaching and Leaming staff, in conjunction with other support team groups, will facilitate the
zeszions. The self-study team will be briefed on all support team groups and their roles, the
self-study process, the reporting documentation, and availability, storage and use of the self-
study temnplates. The Program Dean, and the Institutional Research Office{IR) consultants will
be available to answer guestions, provide support and guidance. The Dean will also
participate in the discussion and drafting of the initial terms of reference. The Program Dean
is accountable to ensure the review is completed in a imely manner.
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C. 4 The self-study will typically take place over a period of three months. During this period, the
self-study team might elect to conduct imternal and external foous groups, sureeys, and
program//curriculum mapping. At the end of the three-month period, the self-study team will
hawve gathered, organized, and analyzed all self-study materials in preparation for writing the
final report. The final report will include recommendations for moving the findings forward.
The Dean and Departmment Head may elect to participate in the discussion of findings and
drafting of the final reportrecommendations or to wait and provide feedback upon reviewing
the completed self-study report.

C. 5 Self-study reports should be completed and submitted to the Program Dean no more than
30 days following the final data collection and analysis, with some flexibility depending on
programmatic need. The Program Dean will review the report and write a narrative that
provides his or her feedback of the self-study, including the principal strengths and needs of
the program, and response to the recommendations put forth by the program team.

C. & The Executive Summary of the self-study report should be submitted to the Office of the
WVPAAR, who will bring the executive summaries of all program reviews to EdCo on an annual
basis.

TABLE 1 - SELF-5TUDY PROCESS MILESTONES
Phases Milestones * PURPDSE DEUVERABLES
Seif-study 1. Initiate process Program faoulty meet
Taarm 2. Identify team members and roles to determine self-shudy
Formation 3. Clarify commitments considering workloads tezm and delegations,
determine feasibility of
commitments in light
of workloads.
Kick-off Meeting 1 month prior to 1. Become familiar with tasks, Program team, Dean
Self-study Period documentation, resources and Department
2. Decide how to divide tasks, schedule fall Head discuss and
meetings create Terms of
3. Generate ideas and guestions for next Reference.
phase of the process to inform creation
of the Terms of Reference for the ssif-
study
4. Request institutional data package (IR).
5. Comwene departmental program team
Planring Maocting 1. Finalize Terms of Reference Template Section #1.
2. Begin to create data ocollection process (survey Background
and focus groups). and gather initial evidence Information
thatwill aide in report writing [QAPAC minutes, | A Quality Assurance
labor market data, etc.) at College of the
Rockies
Visioning,Curricuiv Mo kater than 1. Visioning and curriculum mapping sessions Curriculum maps,
mMopping one month after to re-examine program goals, vision, amd program-level
Kichk-off ourriculum alignment oubcomes, Wision.
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Data Gatiaring Mo kater thain one Self-study team gathers data via foous IR penerated data
month after Eroups, meetings, and surveys: package delivered.
Visioning/Mapping | 1. Faculty satisfactionTuture directions
2. Student success and achievement of learning
‘outComes
3. Student satisfaction and preparedness
4, Industry/commaunity partners
5. Institutional data s needed
6. Mesting with Indigenous Education
Data Anatysis May be done 1. ldentify data that answers key Template Section
along side data considerationsof the five areas wnder #2. Quality of
gathering as examination, based on the Terms of Educational Design &
pertinent. Reference Instructional
Methods
#3. Quality of

Summary Period To be drafted as 1. Draft disseminated to program faculty for 1. Draft self-study
pections deve lop. Final iew and feedback before submission to report
draft to be complete theDean.
before 30 days after
datz analysis has been
ompleted.
Diraft Submission One mionth afber 1. Establishes a launching point for extemnal 1. Diraft submitted o the
to the Dean Data Analysis. reviews. Program Dean, along
2. Creates 3 defined endpoint of internal data with the Self Study
gathering and summary. summary and
recomr Jaits

External Rawiew Dean submits 1. External reviews provide opportunity to 1 External reviewers
nominations of seek peer input, feedback, support on hawve 30 calendar
external program guality assurance. days to review the
reviewers to the 2. Allgws for broader acoountability within seif-study before a
Dean of higher education and within the College. site visit.
Inneriation for 3. Promotes awareness of the quality 2 External panel
Teaching and assurance prooess within the College. mary submit
Leamning upon questions 10
receipt of the working days prior
Draft to site visit.
Submission 3. External reviewers

have up to 15
External working days to
MEVIEWErS submit responses
receive selff- to the self-stsdy,
study within 5 firdings, and their
days of recommendations
COnvEning .

Deon’s Response 2 weeks after 1. Dean reviews and provides written feedback, 1 Dean’'s response to
External Review meets with team to disouss feedback, the program self-
submission. recommendations, snd resources. studyreport

2 Draft Program

Renewsal Action Plan
comiplete

Procedures to Policy 6.1.6 Program Quality Assurance
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Firgl Submission 2 weeks after . Dean forwards zn executive summary to 1 Final Draft Seif-
tothe VPAAR Feedback VPAAR, WPAAR reviews, clarifies, then shares Study Report
report with EdCo. 2 Program Dean’s

Executive
Summary

Follow up Oree year after 1. Dean reviews action items to determine 1 Closure

Period |One Final Submission progress and next se s, documentation

Yemr Later]

* See Attachments for sample Quality Assurance Scheduling Patterns

D. Teams, Members, and Duties
D. 1 The Self Study Team [S5T)
The 55T is led by the program coordinator or a designated instructor from the program and
includes one additional faculty member, and one faculty member cutside the program (if
available). Small programs with only one faculty member may consider membership from
outside the program. The team reports to the Program Dean. Release time will be provided as
needed to the 55T lead.

D.1.1 The 55T will:

In conjunction with the Dean and the Department Head, set the Terms of
Reference for the self-study,

Conduct and coordinate an evidence-based guality assurance self-study of the
program,

Engage program faculty and staff in the self-study process,

Coordinate sub-committees/task groups as necessary,

Reguest and recerve all data, reports, and other information pertinent to the
zelf- study,

In conjunction with the Dean, draft recommendations based on the findings of
thie study,

Make recommendations to the Dean for selection of members to the external
review team (if appropriate],

Coordinate and draft a response to the external review team report (if
appropriate),

Provide regular updates at departmental meetings,

Meet as needed with the instructional specialists,

Manage the process within the agreed timeline.

Procedures to Policy 6.1.6 Program Quality Assurrance Poge Fof 15




D. 2 Program Area Faculty and Staff
Participation by the program area faculty and staff, more than that of amy other group, is
essential to the success and usefulness of the quality assurance process.

0. 2.1 Throughout the course of the self-study, they will:

Participate in the quality assurance planning sessions (setting the Terms of
Reference, key questions, and scope of the study],

Design, select and participate in key activities that comprise the self-study
mesl

Participate on sub-committees,task groups (as appropriate) for data and
information gathering,

Sign-off on the draft self-study report submitted to the Program Dean,
Provide resources and materials that will help with the reports,

Engage in regular quality assurance updates at department meetings,
Nominate external review members to the Dean,

Participate in the external review team site visit,

Participate in the development of recommendations and the response to the
external review team's report.

D. 3 Dean of Innovation in Teaching and Leaming {D01), Centre for Innowvation in Teaching and
Learning Staff [Instructional Specialists - 15)

D.3.1 The Dean of Innovation in Teaching and Learning supporting the self-study team [S5T)

will:
L

Track the schedule of programs in line for the College self-study. The DOI does
not track external accreditation cycles.

Provide budget for non-College of the Rockies’ external reviewers' honorariums
and site visits.

Accept nominations for external reviewers from program Deans. Decisions on
external reviewers is in consultation with the VPAAR. The DO is charged with
reaching out and convening external reviewers and the College representative
on that same panel.

D.3.2 The IS supports the self-study team [55T) throughout the process. They will:

Fadilitate the quality assurance kidk-off and planning sessions.

Help the 55T focus the self-study, so it is reasonable in scope, yet still addresses
the initially defined key terms of reference and considerations of the guality
ASSUranNce Process.

Wiork with the 55T to customize standard surveys and obtain data specific to the
Program area.

Aszist the 55T in collecting and analyzing data needed to assess the program'’s
key considerations (including a mapping and summative review of the
curriculum). )

Assist the 55T with writing the self-study report, the response to the external
review team report, and the final report and recommendations to be presented
to the Program Dean.

Perform other activities as appropriate that assist with the timely, effective
completion of a quality assurance self-study.

Procedures to Policy 6.1.6 Program Quality Assurrance Poge 8of 15
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D. 4 Office of Indigenous Education [OIE)
The Office of Indigenous Education is a resource to the Program Dean, the 55T and the Centre
for Innowation in Teaching and Leaming regarding the program’s recommendations for future
directions and vision.

D.4.1 They will:

*  Participate in the kick-off, planning, and consultation sessions so that elements
of the Recommendations of the Truth and Reconciliation Commission can e
considered as part of the institutional commitment to actions and content that
foster Indigeneity, decolonization, and promotes inclusion.

*  Consult as appropriate with the program team in their efforts to integrate
decolonizing perspectives imto their program vision, curriculum, teaching and
lzarning methods, student support and professional development. Where
appropriate and with due caution, the OIE can suggest opportunities to
incorporate Indigenous content and ways of knowing into the curriculum.

D. 5 Program Cuality Assurance Committee [POAC)
POAC acts as a resource to the Deans and provides insights into the process, reporting, and
expectations.

0.5 1 Inconjunction with the program Dean, the POAC will:
*  Receive feedback from programs regarding the program guality assurance
process and any suggested modifications. Schedules and oversees the QAPA
Process that examines the institution’s guality assurance process.

D. & Institutional Research Office (IR)
IR acts as a resource for the EIS, and will provide program-related data, assist in the
development of data collection instruments as well as the collection and collation process.

D.6. 1 IR will:

*  Provide institutional “At-3-Glance” data annually to the Dean.

®  Collect, tabulate, and analyze a standardized set of data such as the program’s
key performance indicators (KPls) and additional metrics as determined to be
appropriate (by the 55T in conjunction with the EIS).

*  Upon request and to the extent possible, provide supplemental or customized
data for the program team.

*  Provide summary reports (KPI, Student Outcomes Survey data, Entry Student
Survey data, Course Grade Analysis data, etc.] for use by the self-study team and
participates in the guality assurance kick-off meetings.

Assist the 55T with the interpretation of the data as required.

Provide consultation on research methodologies and practices in conjunction
with the Centre for Innovation in Teaching and Learning [TL, to collect and
analyze data where additional information is required.

D. 7 Program Dean
The Program Dean supervises the self-study process, works with the program team to
develop the recommendations, and ensures the recommendations are operationalized im a
timely manner.

Proceduras to Policy 6.1.6 Program Quality Assuronce Poge 9 of 15
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0. 7.1 The Dean will:

Ensure that the program’s 55T is aware of the commitment and expectations for
an effective and timely quality assuranice,

In conjunction with the POAC, establish the schedule for pregrams to undergo
self- study,

Assist with the creation of the initial Terms of Reference and the final report
recommendations,

Ensure adequate resowrces are budgeted to conduct the scheduled guality
assurances, with a commitment to providing adequate release time for program
55T members,

Report to the VPALC on the status of ongoing quality assurance,

In conjunction with the 55T, nominate the members of the external review
team, pass those nominations onto the Dean of Innovation in Teaching and
Leamning and VFAAR,

Review the internal 55T report and provide written feedback on the
comprehensiveness of the report and the strengths and needs of the program,
Receive and review the external review team report,

Meet with the 55T to discuss feedback on the report,

Review the 55T's final quality assurance report and recommendations and
foremard it to the VPAAR for reporting to EdCo,

Identify possible sources for budget and approve costs associated with
implementing the recomnmendations, ensuring budgets are adjusted
appropriately to account for these costs,

One year after the final submission of the report, consult with the 55T and
delwer the follow-up report on the status of the recommendations to VPAAR.

D. & Vice President Academic and Applied Research (VPAAR)

0.8 1 The VPAAR will:

Receive and formally endorse the Dean's final Executive Summary report,
Notify EdCo of the outcome of the guality assurance self-study,

One year after the final submission of the report, receive and approve an
update report from the Program Dean regarding the progress of the 55T
recommendations,

Provide strategic directions envisioned or adopted by the institution that may
have relevance to the self-study process and reporting.

D. 9 The External Review Team (ERT)
The ERT members may incdude selected individuals employed in the related sector, members
of the program advisory committes, and external academics. The individual programs will
determine the length of the site visit {with input from the external reviewers). Site visits will
entail meeting the VPAAR, Deans, Department Heads, Dean of Innovation in Teaching and
Leamning, Center for Innovation in Teaching and Leaming staff, Core and Auxiliary Faculty,
5taff, Studemnts.
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D.9.1 The ERT will:

*  Review the self-study report submitted by the 55T,

*  Undertakes a site visit {on-site or virtually) at the appropriate College of the
Rockies campus to validate the findings and recommendations of the self-study
rm-tr

*  During the site visit, seeks the input of various sources including students,
faculty, and administration,

*  Compiles the ERT report on how effectively the self-study report
recommendations reflect the findings of the self-study report and the site visit
and may offer further suggestions to the 55T,

®  Submits the external review team report to the Program Dean.

E. HKey Considerations for the Self-5tudy Process
Thie 55T has flexibility in determining the extent to which they embrace and uze the framework
outlined below in filling out the associated templates. The reporting procedures of the self-study
wiill take into consideration the six areas of foous outlined below, key considerations of each, as
well as related QAPA Criteria as indicated.

E. 1 Program Background and History
The program background and history are intended to act as a high-level point of reference

regarding basic program parameters and the overall context of the program in its current
state. This section is not intended to solicit analysis or recommendation but serve to provide
necessary information to those involved in the self-study. Key considerations in this section
are terms of reference, institutional mission and strategic plan, program name/credential
type, administrative structure, program purpose and intent, program description and a brief
history of the program’s development.

E. 2 Quality of Eduwcational Design and Instructional Methods
The 55T will undertake an examination of the key considerations regarding the program’s
educational design and instructional methods that contribute to the guality of learners”
educational experiences. Key considerations broadly include program structure, goals, and
vision; teaching methods; curriculum; program delivery modes; alignment with the College's
learning and teaching framework; and assessment practices.
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E.2.1 FKeyconsiderations are:

How well the program’s vision and goals reflect the academic mission and
values of the institution as well as those of the discipline and profession with
which it is aligned.

How well the program’s vision and goals are reflected in the curriculum.

How well the program’s teaching, leaming and assessment methodologies align
with the leaming outcomes described in the course outlines.

How well key program related issues such as industry practices, safety,
sustaimable practices, ethics, professionalism, and leadership are integrated into
teaching methodologies, learning outcomes and evaluation.

How well students are provided with opportunities to learn specific skills related
to their employability.

How well the program aligns with student-centered, active, and experiential
teaching and learning, induding associated assessment methods and workplace
opportunities.

How well recent research and scholarship is reflected in the program vision,
goals, and curriculum.

How well local community, Indigenous and inter-cultural perspectives are
honoured and integrated in program's vision, values, and curricular practices.
How well do the program delivery modes (classroom, mixed mode, distance, co-
op, dlinical, work terms, practicum, simulated) reflect their program goals as
well as support the variety of students in the program.

Paolicy and practice for the granting of transfer credits that meet program
reguirements.

The nature and current state of accreditation status and scheduled future
accreditation reviews, issues, and opportunities.

How well the program meets Ministry [AEST) criteria and guidelines for
credential type and complies with relevant regulatory regquirement within the
discipline.
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E. 3 Quality of Educational Experience
The 55T will identify and examine the degree of leamer satisfaction with the program and
how relevant the program is to the learners’ future endeavors.

E.3.1 Key considerations are:

How satisfied current students are with the ourriculum.

How =atisfied students are with library respurces, equipment, course learning
materials, and overall facilities used by the program.

Howe well learning spaces are being used, with attention to their effectivensass in
promoting kearmer centered instruction.

How well the institution responds to the growing demand for relevant and
innovative equipment, technologies, and resowrces specific to the program’s
needs.

How satisfied graduates are with their preparation for further studies or
professional life.

Financial support for studemnts.

Leadership opportunities for students.

Experiential and applied learning opportunities for students.

How satisfied employers are with the preparedness of program graduates.
Continuing adeguacy of the methods used for evaluating student progress,
support, and achievement to ensure that the program’s stated goals have been
achiewved.

The roles that Administration Services, Library Resources, Human Resources,
Instructional Technologies, Student Advising, and Communications and
Marketing play in supporting the program.

E. 4 Qualifications and Currency of Faculty
The 55T will identify and outline the collective expertise in the program to deliver the
curmriculum to a level consistent with institutional, provincial, and national standards. This
foous may include identifying or examining gaps in the collective expertise and to outline
plans to address the gaps.

The self-study process is not intended and will not be used to evaluate the performance of
individual faculty members in the program.
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E.4.1 Keyconsiderations are:

How well the collective expertise delivers the curriculum to the standards of the
credential level.

Teaching loads and expectations of regular and non-regular faculty.
Educational leaves, scholarship, applied research and professional learning
activities in which faculty engage.

How faculty maintain their curmrency and expertise within their fields.

Methods for apturing student evaluations of instruction.

Owerall guality of instruction within the program.

How well the program addresses expansion or succession planning.

The faculty's currency with Indigenous peoples, perspectives, and practices.
The faculty's currency with intercultural perspectives and practices for teaching
and learning.

The faculty's collective level of community and industry partnerships.

How well the faculty understands and uses the educational technologies
relevant to their field.

E. 5 Student Enrolment, Retention and Graduate Pathways
The 55T will identify and examine the enrollment, retention and graduate rates of the
program. This may include “at a glance™ figures that provide a snapshot of the following key
considerations.

E.5.1 Keyconsiderations are:

Program capacity (domestic and international student seats).

Patterns regarding enrolment/retention and completion/graduation.

Incoming leamer qualifications and how these relate to graduation rates.
Student demographics relevant to program decisions (age, gender, self-declared
Indigenous student status, intermnational student.

How the institution supports the program to increase enrollment and student
SWCCRSS.

Scholarships, awards, and financial aid available to students.

DOAR standards for credential level.

Prior learning assessments and their effieoy and relevance for admission to the
program.

Scholarly achievement or applied research that includes students.

Distribution of credits earmmed per student per semester or academic year.
Distribution of semester GPA by GPA range.

Credentials granted as a proportion of students in program.

Pathways into and from program from other COTR education.

18-month employment lewvels.
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E. & Quality Assurance Self-study Report
In conjunction with the Dean, The 35T will identity and make recommendations based on the
evidence gathered and presented in the report and prioritize them as recommendations to be

completed.

E.61

Key considerations are:

Recommendations in relation to the Terms of Reference identified in planning
ProCess.

How well the recommendations are supported by evidence and analysis
described in the body of the report.

How measurable the recommendations for improvements are in addressing the
issue (see Sample Recommendations Table below).

How well the recommendations identify and outline the financial and human
respurces required to enact the action plan, and the timeframe in which it will
be addressed.

Sign off at all levels by the 55T, the program faculty, the Program Dean, with
consideration for the alignment of recommendations with program and
institutional strategic directions.

Market trends, directions and vision that are likely to affect the program over
the next seven years.

Connection to strategic initiative funding.

Estimated
Timeline
Start to
. Resources Measurable
R# Recommendations Completion Required Indicators
Date
Sample Recommendations Table

Procedures to Poficy 6.1.6 Program Quality Assurance Poge 15 of 15



Mestings:

The Committee shall meet a minimum of 3 to 4 times per year, and at the call of the Chair.
The Recording Secretary shall distribute minutes of the previous meeting to all members prior to
the next regularly scheduled meeting.

*  The Chair shall be responsible for the Agenda.
Issues and recommendations will be decided upon and/er advanced for approval on the basis of
miajority vote.

Beporting:

Ongoing reports andfor recommendations shall be presented as per established procedures in
Policy 6.1.6 Progrom Approval, Review & implementotion.

Accountability

*  Vice President Academic and Applied Research

Authored by: WP Acodemic ond Applied Research  Approved by VPAAR Current issue daote: December 2021
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Appendix O: Procedures Document for Policy 6.1.2 Program and
Course Development and Approval: PIP

APPENDICES

Appendix A: New Credit Program Idea Profile (PIP)

Proposed Program Title:

1 Credential

2 Start Date

3 Contact [ Department Information

4 | Purpose [ Background jncluding connection.
to Coll 5 Strategic Pricrities

5 Program Description

[ Delivery (method, location, staffing
miodel, required resources, etc.

7 Financial Analysis [startup costs; delivery
costs including salaries, space, resources
and supports; revenue source; estimated
revenue to support delivery)

8 Consultations (internal and external to the
College; Indigenous Education;
International Education and Development;
Director of Teaching and Learning; etc.
Maintain records of

input on file)

9 Labour Market Demand [lecal and Pan-
Canadian; relevant career pathway
options)

10 | Curriculum [note any external
accreditations if applicable)

11 | Prerequisites

12 | 5tudent Demand and Enrolment
[Domestic, Indigenous, International)

13 | Transferability and Laddering

14 | Work Integrated Learning J/ Experiential
Learning Opportunities
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Appendix P: Program Review Template for Accredited Programs - BSN

nz

COLLEGE OF THE ROCKIES

Program Review Self-study Checklist for Accredited Programs

Please attach accreditations, self-study report, appendices, and all other relevant documents
(accreditation review report, recommendations, etc.)

Component Source Page Mumbser for
Reference
1.0 Introduction
1.1 Program Overview CASN. 1_A climate of
(Description, Mission, Values) openness, respect, and equity
shapes the relationships of

faculty, students and staff of
the Educational Unit and
supports the achievement of
expected learner outcomes.

Page 49.
2. Indusion and respect of

diversity are reflected in the
stated values and in the
relationships of the
Educational Unit

Page 51.

BCCNM: Program Overview, page 5
1.2 Program Review Goals BCCNM: Purpose of the
(Terms of Reference] Report, page 3

BCCNM: terms of reference
are the Nursing Standards a-
g, with strengths, areas for
improvement and action plan
included in report.

1.3 Program Review Planning &
Methodology

z.uPrnﬁmnDE@&Fmﬂe

2.1 Program Design & Goals 6. Practice placement sites
provide leaming opportunities
that effectively help learners
attain the outcomes of the
Educational Program(s) and
facilitate intra and
interprofessional
collaboration.

Page 58.
BCCNM: Standards, goals, and

Competencies, page 12




BCCNM: Reguirements to
Graduate, page 61

2.2 Program Graduate Profile

BCCNM: Reguirements to
Graduate, page 61

2.3 Program Curriculum

BCCHM: Curriculum Map, page 11
BCCMM: Description of how
curriculum meets Mursing
standards, page 12

BCCHM: cunmiculum mapping of
evaluative process, page 38 and
page 42

BCCHM: Mapping of Orientation
Procedures, page 52

2_4 Program Delivery

BCCNM: Outline of Program
Dalivery Methods, papge 8

2.5 Program Assessment Methods

CASN. 6. Faculty and dinical
instructors/nurse educators
evaluate students effectively
and constructively in
theoretical and dinical
COUFSEs.

BCCMM: Students receive well-
timed formative and summative
feedbadk, page 35

2.6 Indigenization &
Internationalization

BCCHM: Indigenization and
Decolonization of Mursing
Education, page 30

2.7 Job Opportunities & Sector
Meeds (current & future)

2_8 Program Standards,
Requirements & Policias

CASN: 2. Indusion and respect
of diversity are reflected in the
stated values and in the
relationships of the
Educational Unit.

Page 51.

BCCHM: Reguiremsents to
Graduate, page 61

2.9 Student Profile, Recruitment &
Retention

CASN. 2. A strategic student
enrolment plan, aligned with
faculty resources and a human
resource plan, guides student
admissions. Page 25.

CASN.

BCCNM: Student Admissions, page
B

2_10 Faculty, Staff, Budgets and
Resources

CASN. 3. Information
resources and library services
support the learming and
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scholarship needs of faculty
and students.
CASN. 4. Administrative
services fadilitate the effective
delivery of the Nursing
Education Programi(s) and
support faculty and
clinical/nurse educators
appropriately.
Page 27
Casn. 5. The information
techmology system and
technical support meet the
administrative needs of the
Unit, and the teaching,
learning, and scholarship
needs of the faculty and
students. Page 31.
b. Student services are
commensurate with the
needs of nursing students.
Page 33.
CASM. 1. Faculty, with the
academic qualifications and
professional experience for
the areas in which they teach,
are sufficient in number to
accomplish the mission, goals,
and expected program
outcomes.
Page 35.
CASN. Faculty development:
7. Faculty are supported in
providing interprofessional
education and opportunities
for imtersectoral collaboration.
CasN. Faculty scholarship: 59-72.

3.0 Program Review Findings & Recommendations

3.1 stakeholder Feedback &
analysis | Advisory/industry
partmers, graduates, students, etc_)

3.2 surnmary of Findings
{strengths, Challenges &
Opportunities)

CASN: General Strengths. Page
72

CASN: Vulnerabilities. Page 75.
CASN: Opportunities for
Improvement, Page 77
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BCCMNM: Areas for Improvement,
page 31

BOCNM: Areas of strengths and
improvements, page 64

3.3 Proposed Recommendations

CASN: Identify the School's
priorities and any activities to
address the vulnerabilities
and/or opportunities for
improvement. Page B1.
BCCNM: Action Plan, page 68

3.4 Dean's Report

additicnal Information

External Assessment




Appendix Q Program Advisory Committees Terms of Reference
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COLLEGE OF
THE ROCKIES

PROGRAM ADVISORY COMMITTEES

Terms of Reference

MANDATE

Program Advisory Committees (PACs) promote greater cooperation between College of the Rockies and
the community in preparing individuals for employment and further education, and in promoting the
quality of education.

The advisory process allows the College to remain current with the knowledge, =kills, attitudes, and values
identified by committee members as necessary for students to work effectively in their chosen fields.

Program Advisory Committess strengthen the capacity of the College to address learmners’ expectations
and provide a process of continuous improvement through on-going program review and program
development, ensuring program relevance.

Program Advisory Committees facilitate relationships with employer groups, community organizations,
and professional associations.

Thesze relationships assist the College in developing and encouraging innovative approaches to learning in
both traditional and nomtraditional settings.

PROCEDURES

A Pr i Committess:
A1 Advise the College on program goals and objectives, skills required of the graduate, and
on program development, review, and remewal.

A2 Advise the College on current trends in the field and provide suggestions for new
programs.

A.3 Provide a valuable link to the community.

A.4 Make recommendations to the program Dean and Department Head. The
recommendations will be addressed in accordance with college processes with progress
reports and outcomes given to Program Advisory Committes [PAC) members in a timely
fashion.

1
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PAC Chair:

B.1 PAC members will select a Chair from among the external members. The Chair will be
appointed annually for a one-year term. The Chair's primary role is as a meeting facilitator.

B.2 The Chair develops the agenda in consultation with internal and external committee
members.

B.3 The Chair will review the draft minutes and consult with committee members as needed
to produce the final version.

B.4 The Chair has administrative support for meeting coordination, preparation and
distribution of materials, and preparation of draft meeting minutes. Committee minutes
are filed at the Vice President Academic and Applied Research (VPAAR] office.

Members:

C.1 Include people with diverse experience and expertise on the PAC. Membership should
include representation from a broad range of employers, professional and trade
associations, other educational institutions, social and povernment agencies, indigenous
community, and alumni.

C.2 Submit nominations for membership to the Dean of Health and Human Services, Dean of
Trades and Technology, or Dean of Business and University Arts and Sciences.

C.3 Al members are volunteers and as such, must complete the College's Volunteer Form.
The size of the committee shall normally be three to ten external members.

C.4 The Program Advisory Committee indudes the following ex-officio membsers:

* [Dean of program

* [Department Head of program

* Program Coordinator or delegate

* Two students from program

* [ther College employees and community members may be invited to attend on a
specific topic by the Dean to provide guidance to the Program Advisory Committes.

C.5% Ex-officic members of advisory committees shall act only as resource persons to the
Committee and do not hawve a vote.

C.6 The Dean of the program is responsible to forward a copy of the agenda and minutes to
the respective Senior Administrative Assistant for central file storage and tracking in the
Office of the VPAAR.

Leneth of Term:

0.1 The VPAAR will appoint committee members for terms of one or two years. Members
normally serve a maximum of three consecutive terms.

2
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E Meetings;
E.1 Advisory Committees meet at least once per year. Upon the consensus of the committes,
or on a required basis, additional meetings can be scheduled as needed.

E.2 Meetings may be held in-person or virtually, using available technologies. The College will

utilize available technologies to accommodate members who are unable to be present for
any in-person meetings.

3
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Appendix R: Program Reviews Executive Summary Template

COLLEGE QF
THE ROCKIES

College of the Rockies Quality Assurance Review 20 -20
(PROGRAM NAME)
Executive Summary
Submitted by
(Review lead name)

(Date Submitted to Dean)
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COLLEGE OF
THE ROCKIES

EXECUTIVE SUMMARY

INTRODUCTION
(Self-Study Lead provides program overview and focus of the self-study—one page)
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COLLEGE OF
THE ROCKIES

PROGRAM REVIEW TEAM

MHame Project Role Professional Role

Self-Study Team
Leader

Faculty

Dean

Department Head

CITL Facilitator

We would like to acknowledge and thank all members of the team for their time, input,
and commitment to the process.

SUMMARY OF FINDINGS

(Self-5tudy Leader provides summary of finding including program strengths,
challenges, program frajectory - Two pages)
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COLLEGE OF
THE ROCKIES

SELF-STUDY RECOMMENDATIONS
(Highlight in one page, program recommendations)

Recommendations

Multi-Year Objective(s)

1.

2

3




COLLEGE QF
THE ROCKIES

DEAN'S REPORT

1) Acknowledgement of process and findings

2) Responses to Recommendations

3) Schedule for follow up to Recommendations (typically 1 year)

Dean's Signature Date Submitted to VPAAR

Signature of Faculty Self-Study Lead Date Received
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Appendix S: Program Reviews One Year Follow-Up Report Template

SEMLLESE OF
THE ROCKIES

College of the Rockies Quality Assurance Review
(PROGRAM NAME)
Omne Year Follow-Up
Submitted by
(Review lead name)

(Date)
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RECOMMENDATIONS

Multi-Year Objectives

Status*®

M

*Status options: Complete, In-Progress, Not yet started, Abandoned.

SUMMARY OF PROGERESS (Provide bnef summary on each recommendation and its status)

NEXT STEPS (provide brief summary on next steps. Highlight any major challenges and strategies to

address them)

DEAN'S EEPOET (Provide brief response regarding how best to support next steps)




