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   1      Institution Profile

Territorial Acknowledgement and 
Introduction
College of the Rockies serves the communities 
of the East Kootenays. All of the College’s 
campuses are located in the traditional territory 
of the Ktunaxa people which is also home to the 
Kinbasket people. Five First Nations bands are 
located in the regional boundary of the College: 
four of which are Ktunaxa, and one is Shuswap. 
Additionally, the College partners with the 
Kootenay Regional Office of the Métis Nation, 
BC. We are thankful for all our Indigenous 
partners and are constantly seeking new ways 
to support the development of our community.

Orientation to the College
East Kootenay Community College was 
established on May 8, 1975, to offer vocational, 
technical, and academic programs to the people 
of the East Kootenay catchment. In its first years 
of operation, the new College used temporary 
facilities in 17 locations in Cranbrook, as well as  
high school classrooms in surrounding 
communities, until it gained a permanent 
Cranbrook campus in 1982. In the following years it 
established regional campus locations in Creston, 
Fernie, Golden, Invermere, and Kimberley. The 
regional campuses are typically home to vibrant 
signature programs, such as the Adventure 
Tourism Business Operations in Golden, but they 
all serve their local communities with upgrading, 
continuing education, and rotating programs.

In 1995, by provincial government Order in 
Council, East Kootenay Community College 
became College of the Rockies (the College). 
The College’s Cranbrook campus has expanded 
several times since its inception, adding a new 
health wing, mechanics shop, and cook training 
facility in 1992. The College grew further with a 
trades and academic addition in 2007. In 2008, 
the College acquired a second campus location 
in south Cranbrook for trades training (Gold 
Creek Campus), and in 2009 construction began 
on a $12 million expansion to the main campus. 
In 2018, Patterson Hall opened as a new trades 
training centre on the Cranbrook campus and 

a year later the College developed a Wireless 
Information Systems Technologist lab. In 2022, 
our new Learning Commons initiative seeks to 
transform our traditional library model into a 
vibrant, learning-centered space. The Learning 
Commons redesign will have dedicated room 
for a makerspace, tutoring, informal study, 
group activity, and problem-based learning.  

The College values its commitment to Truth 
and Reconciliation, especially the TRC Calls 
to Action on Education. The College signed 
a Memorandum of Understanding between 
College of the Rockies and Ktunaxa Nation 
Council in 2019.  This MOU acknowledges the 
importance of a collaborative relationship with 
the Ktunaxa Nation. Prior to the MOU, the College 
and the Ktunaxa Nation worked together to build 
yaqakiǂ ʔit̓qawxaxamki “The Place Where People 
Gather” as a dedicated space for Indigenous 
elders, knowledge keepers, and students. The 
College commits itself in a variety of ways 
to address the Nation’s concerns and values, 
working towards reconciliation, and creating 
opportunities for more equitable education. 

The vision statement of the College of the 
Rockies is “to create and deliver the most 
personal student experience in Canada”. Our 
small class sizes, emphasis on individual attention 
to student success, and a growing focus on 
learning-centered pedagogy contribute towards 
this vision. Our mission statement is “Transform 
lives and enrich communities through the power 
of education.” To support this mission, we have 
three pillars upon which we have built The 
College Two-Year Action Plan. These pillars are:

1.	 Ready: Preparing for continuous change;
2.	 Set: Anticipating and addressing the needs 

of students; and,
3.	 Go: Serving as an education leader in our 

region.

Not only do these pillars guide the College’s 
day-to-day work, but they are also vital in 
the quality assurance process as we have 
navigated the COVID-19 pandemic and prepare 
ourselves for the so-called ‘next normal’. 

https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
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As a post-secondary institution, College of the 
Rockies is governed by the College and Institute 
Act. The College’s governance structure consists 
of a Board of Governors and an Education 
Council (EdCo). The Board has overall fiduciary 
and financial responsibility for the College and 
is responsible for determining programs that are 
offered at College of the Rockies. This work is in 
partnership with our EdCo. EdCo has an advisory 
role to the Board on various educational policies, 
power to set policy on such things as evaluation 
and academic standards, and joint approval with 
the Board for matters of curriculum evaluation, 
as detailed in the College and Institute Act.

The College appreciates being able to provide 
excellent transfer opportunities for the people of 
our catchment. For example, we offer a Common 
Core Engineering pathway for students who 
want to start their Engineering Degree at the 
College and finish at one of several universities 
offering Engineering degrees in the province. In 
2022, Engineering students will also be able to 
transfer to the University of Alberta. College of 
the Rockies has a strong relationship with the 
University of Victoria (UVIC) where students 
in Fine Arts, University Arts, and University 
Science programs are guaranteed admission to 
respective programs in Victoria (Art History and 

Visual Studies, Humanities, Sciences, and Social 
Sciences).  In partnership with the University 
of Victoria, we offer all four years of UVIC’s 
Bachelor of Science in Nursing at our Cranbrook 
campus. Moreover, students may take the entire 
UVIC Bachelor of Education Degree from the 
Cranbrook Campus. Additionally, the College has 
dual admission agreements with the University 
of Lethbridge and with Thompson Rivers 
University. We have transfer agreements for 26 
of our credentials for students who would like to 
complete degrees at many other post-secondary 
institutions in B.C. and several other provinces. 

In 2021, College of the Rockies and the British 
Columbia Institute of Technology (BCIT) signed 
a formal MOU in which we seek to collaborate 
for the mutual benefit of our students. One 
example of this collaboration includes a Digital 
Supercluster funded project that led to the 
sharing of curricular resources which resulted in 
the launch of our Wireless Information Systems 
Technologist Diploma. Finally, we have dual 
credit agreements with School Districts 5, 6, 
and 8 that offer students in those districts 
enhanced learning opportunities, a seamless 
transition into post-secondary education, 
and a fast track towards their credentials.

Table 1: Student Enrollment in 2021-2022

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
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Campus Locations

Cranbrook

Cranbrook is the largest urban centre 
in southeastern British Columbia with 
approximately 20,400 residents and is home 
to a wide range of businesses in retail, health 
care, education, and trades. The Cranbrook 
main campus includes educational facilities in 
Kootenay Centre, Summit Hall, Pinnacle Hall, 
Patterson Hall, and student housing in our 
Purcell House and Village. Approximately 2000 
domestic students and 250 international students 
attend the College annually to benefit from small 
class sizes. The Cranbrook campus is home to 
two student housing complexes with 196 beds 
and a recreational quad for student athletics 
and co-curricular activities. Cranbrook campus 
is also the location of yaqakiǂ ʔit̓qawxaxamki 
“The Place Where People Gather”. yaqakiǂ 

ʔit̓qawxaxamki was built and developed with 
the assistance of Ktunaxa partners, community 
members, and students and staff at College of 
the Rockies. It is a sacred space that reflects 
the character, community, and traditions of 
Indigenous cultures and is a locus for Indigenous 
student activities, a space for celebrating 
First Nations contributions to community 
success, and engaging work on reconciliation.

Creston

Located in the Kootenay region of southeastern 
British Columbia, the Town of Creston is 
home to approximately 5,500 residents. The 
Creston Valley’s economy is largely resource-
based with agriculture, forestry, and tourism 
being the predominant industries. Creston 
campus regularly offers adult upgrading and 
continuing education, and it has also offered 
Health Care Assistant programming. The 
College is working on developing a signature 
program that will best serve the community.

Creston Campus Webpage

https://cotr.bc.ca/about-us/campuses/creston/
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Fernie

Known for its annual snowfall, world-class ski 
hill, and incredible natural beauty, the Town 
of Fernie is filled with adventure around every 
corner. Approximately 6,300 residents call 
Fernie home. Mining and forestry remain key 
industries in Fernie, as well as tourism as the 
town sees substantial seasonal population 
swells during the winter months. Fernie campus 
is home to a signature program, Mountain 
Adventure Skills Training. It has also offered Haul 
Truck Operator, Health Care Assistant, adult 
upgrading (UACE), and continuing education. 

Fernie Campus Webpage 

Gold Creek (Cranbrook)

Our Gold Creek campus houses our Continuing 
Education department and First Aid programs. 
The campus offers a wide range of critically 
needed professional certifications and 
community building educational resources 
such as management leadership, grant writing, 
and contract training with industry partners.

Gold Creek Campus Webpage 

Golden

Situated at the scenic confluence of the 
Columbia and Kicking Horse rivers in the Rocky 
Mountain Trench (a long deep valley between 
the Rocky and Selkirk Mountain ranges), the 
Town of Golden is located at the heart of six 
mountainous national parks. Golden is home 
to approximately 4,000 residents. Logging, 
the Canadian Pacific Railway, and tourism are 
considered the top three leading industries. The 
Golden campus hosts our signature program, 
Adventure Tourism Business Operations. The 
campus has hosted Health Care Assistant, Kitchen 
Assistant, in addition to regular continuing 
education and adult upgrading (UACE).

Golden Campus Webpage 

Invermere

Surrounded by the stunning Rocky and Purcell 
Mountain ranges, and nestled in the valley 
of a thousand peaks, Invermere is home to 

approximately 3,900 permanent residents and 
serves the Columbia Valley from Radium Hot 
Springs to Fairmont Hot Springs. Because of its 
location, Invermere campus hosts our signature 
program of Hospitality Management. Like the 
other regional campuses, Invermere offers adult 
upgrading (UACE), continuing education, and 
a regional offering of Health Care Assistant.

Invermere Campus Webpage 

Kimberley

Kimberley campus is our smallest and newest 
location. Located between the Purcell and 
Kootenay Rocky Mountain ranges, the City of 
Kimberley resonates simple living, unlimited 
outdoor activities, and an exceptional quality 
of life. Home to 8,100 permanent residents, 
Kimberley is an ever-popular resort and tourism 
destination as well as a great location for outdoor 
enthusiasts: boasting a ski hill with night skiing 
and three golf courses for year-round recreational 
activities. The Kimberley campus offers our Fire 
Training Certificate Program and also hosts 
continuing education specialty programs.

Kimberley Campus Webpage 

https://cotr.bc.ca/about-us/campuses/fernie/
https://cotr.bc.ca/about-us/campuses/gold-creek/
https://cotr.bc.ca/about-us/campuses/golden/
https://cotr.bc.ca/about-us/campuses/invermere/
https://cotr.bc.ca/about-us/campuses/kimberley/
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Table 2: Total number of credential programs offered by credential level

Table 3: Programs by credential type
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International Partnerships Involved in 
the Delivery of Programs Which Result 
in the Conferring of a Credential
The College of the Rockies does not have any 
international partnerships that lead to the 
conferring of a credential. We do have block 
transfer agreements with study abroad program 
partners. For example, we have agreements 
with University of Andorra, VIA University 
(Denmark) and Avens University (Netherlands).

Impact of the Institution Mandate on 
its Quality Assurance Mechanisms 
As the primary public institution serving 
the East Kootenays, College of the Rockies 
has a responsibility to serve the people and 
communities of our catchment well. The 
Minister’s Mandate Letter to College of the 
Rockies 2021 indicates three primary priorities: 

1.	 Resume on-campus learning and support 
community recovery from the pandemic;

2.	 Implement post-secondary opportunities 
with increased access to offset those 
economically displaced by the pandemic; 
and 

3.	 Engage in future-skills development and 
contribute to the clean economy.

A subsequent addendum to the Mandate Letter, 
the Minister’s Letter of Direction (Appendix 
A Ministry Letter of Direction April 2022) 
requires the College to commit to prioritizing 
education for high-demand skills and the 
technology sector. In addition, the letters outline 
that College of the Rockies is to be guided by 
five fundamental principles (putting people 
first, lasting and meaningful reconciliation, 
equity and anti-racism, a better future 
through fighting climate change, and a strong 
sustainable economy that works for everyone).

The College’s Two-Year Action Plan serves as 
an anchor for our work as we respond to our 
provincial mandate. The Action Plan was initiated 
as a response to the crisis posed by the pandemic. 
It serves as a bridge from the College’s former 
strategic plan to our forthcoming strategic plan 
that we will develop as the Province of B.C. 
and post-secondary education sector emerges 
from the crisis. Significant overlap between 
the mandate letters from the Ministry and our 

action plan have allowed the College community 
to keep a strong focus on the work that we do. 
The Action Plan is in its second year and has 
established a clear structure upon which we 
continue to ladder our institutional mandate 
with our quality assurance processes. The Action 
Plan has informed the establishment of several 
key resources for quality assurance mechanisms. 
This includes founding the Centre for Innovation 
in Teaching and Learning, establishing the 
position of Executive Director for Indigenous 
Education, forming institutional-wide Health 
and Wellbeing plans for staff and students, and 
developing several new policies for program 
review and new program development. 

Additionally, as part of our commitment to serve 
the communities across the catchment, we have 
invested in our students’ career opportunities 
and new program development that reflects 
regional and provincial employment needs. 
This includes the launch of new programs like 
the Wireless Systems Technician Diploma, our 
reinvigorated commitment to retain Diploma 
graduates and ladder them into our Bachelor of 
Business Administration Degree, and exploring 
opportunities to meet regional and provincial 
needs for skills reflected in computer systems 
technology. Additionally, as part of our plans 
to remain agile to industry needs, we are 
exploring avenues for competency-based 
education such as microcredentials.  Recently, 
we have expanded co-op options to students 
across multiple programs and established a 
preparatory course and a digital platform to 
support the administration of this activity.

https://sharepoint.cotr.bc.ca/bog/Public/Board_Documents/Mandate%20Letter.pdf
https://sharepoint.cotr.bc.ca/bog/Public/Board_Documents/Mandate%20Letter.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
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As previously stated, the College vision is 
“to create and deliver the most personal 
student experience in Canada.” Our mission 
is “to transform lives and enrich communities 
through the power of higher education”.  As 
such, College of the Rockies seeks to serve 
the best interests of our students and the 
region in which we live. Consequently, our 
quality assurance policies and processes are 
faculty-driven and student-centered, with an 
eye to our commitment to public service and 
lifting people up through higher education.

Mandate and Governance

As a public post-secondary institution in British 
Columbia, College of the Rockies falls under the 
College and Institute Act of B.C. and thus is 
governed by a Board of Governors (the Board) 
and an Education Council (EdCo).  The Board has 
overall fiduciary and financial responsibility for 
the College and is responsible for determining 
programs that are offered at College of the 
Rockies. This work is in partnership with our 
EdCo. EdCo has an advisory role to the Board on 
various educational policies, power to set policy 
on such things as evaluation and academic 
standards, and joint approval with the Board 
for matters of curriculum evaluation, as detailed 
in the College and Institute Act. Each year, 
the Minister of Advanced Education and Skills 
Training (AEST) issues a Mandate letter to the 
Board Chair which sets out the government’s 
foundational principles to inform the College’s 
policies and programs, as well as the priorities 
and performance measures as outlined in the 
College of the Rockies Accountability Plan 
and Report 2021 and Government of B.C. 
Accountability Plans and Reports Webpage.  
This annual plan includes a prioritization of 
programs and services for students and ensures 
the College is offering relevant programs 
to meet employer and community needs.  

Mission and Strategic Planning

The College’s mission is to transform lives and 
enrich communities through the power of 
education. The College’s Two-Year Strategic 

Action Plan demonstrates how the College 
is prioritizing programming and services to 
achieve this Mission with an emphasis on quality, 
relevance, student access, and regional success.

A few examples of how the College’s Action 
Plan is being implemented to support 
quality education are summarized here:

•	 A new Centre for Innovation in Teaching 
and Learning was launched in 2021.

•	 The College has initiated a Strategic 
Enrollment Management plan to 
improve student success and retention.

•	 A new Executive Director of Indigenous 
Strategy and Reconciliation joined the 
College in 2022 to help advance on our 
commitments to Truth and Reconciliation.

•	 The Indigenous Education Team is actively 
participating on policy and educational 
planning committees, formal program reviews, 
and many aspects of the College operations.  

•	 The College has a Memorandum of 
Understanding between College of the 
Rockies and Ktunaxa Nation Council to work 
collaboratively on activities of mutual interest 
including education, social development, 
economic development, health, applied 
research, and environmental stewardship.

•	 The current library and related resources are 
being transformed into a modern Learning 
Commons to better meet contemporary 
student needs. Plans include informal 
study and gathering space, centralized 
tutoring services, and increased space for 
collaborative learning and group work. 

•	 In partnership with regional school districts, 
our dual credit offerings are increasing 
across the East Kootenays. Dual credit 
programs in our regional school systems 
facilitate rapid entry into college and allow 
some students (such as in Early Childhood 
Education) to enter the workforce sooner. 

•	 Work Integrated Learning (WIL) opportunities 
are being expanded with increased resources 
such as our Orbis community and college 

   2    Quality Assurance Policy and Practice

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-framework
https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/accountability-framework
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
https://cotr.bc.ca/wp-content/uploads/MOU-Ktunaxa-and-College-of-the-Rockies-Signed-2019-June-13.pdf
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database, and funds for term staff who are 
establishing various paths to WIL. These 
investments are promoting our “curriculum 
to career” initiatives across campus.

•	 The College signed the Okanagan Charter and 
has developed a Health and Wellbeing Road Map.

Policies and Practice 

Comprehensive Quality Assurance is a priority 
for College of the Rockies, as reflected in our 
policy development and approval processes.  
The College’s policies are developed and 
approved through a variety of mechanisms 
that ensure robust consultation with relevant 
stakeholders.   Policy 1.1.4 on policy development 
was recently refreshed and approved by the 
College Policy Committee (CPC) and this policy 
guides the development and approval of all 
College policies, including Board, education, 
and administrative policies. (Appendix 
B: Policy 1.1.4 Policy Development and 
Adminstration) All College policies can be found 
at the College of the Rockies Policy webpage.  

Executive members of the College are 
accountable for policies related to their portfolio 
and each policy is assigned an Operational 
Lead who drafts policies and oversees day-to-
day implementation of the policy. All education 
policies are reviewed at the Academic and 
Student Affairs Policy (ASAP)sub-committee of 
Education Council (EdCo) and are reviewed by 
CPC and where appropriate, are approved by 
the Board of Governors (the Board) or Education 
Council, in accordance with the powers of both 
as spelled out in the College and Institute Act.  
In addition, the Curriculum Standing Committee 
(CSC) is a sub-committee of Education Council 
which reviews program and course outlines 
to ensure compliance with education policy 
and to advise EdCo and faculty on curriculum 
quality.  Policies that are specific to program 
development (Appendix C: Policy 6.1.2 Program 
and Course Development and Approval) and 
program quality assurance (Appendix D: Policy 
6.1.6 Program Quality Assurance) are developed 
and reviewed by the Program Quality Assurance 
Committee (PQAC; Appendix E: Program Quality 
Assurance Committee Terms of Reference) 
with approval at the Board upon advice of 
Education Council.  These specific policies 
will be discussed at length later in the report.

Institutional Practice of Self-Study: A 
Revitalized Commitment

In 2018, College of the Rockies embarked 
on a renewed effort to establish meaningful, 
impactful, and future-oriented quality program 
review. Prior to that year, there had been a 5-year 
hiatus of program reviews until a new suite of 
policies and processes could be developed 
internally that rebooted our quality assurance 
operations promoting a growth mindset via 
a strengths-based design. (Appendix D: 
Policy 6.1.6 Program Quality Assurance)

An ongoing commitment to continual 
improvement is built into our system. With 
the implementation of our new curriculum 
management system (Kuali), any course 
change triggers a conversation with multiple 
stakeholders. The College has a regularly 
revisited schedule of program reviews so that 
every program undergoes a program review 
every 5 to 7 years. There is an active engagement 
from multiple committees, including the 
Curriculum Standing Committee, Program 
Quality Assurance Committee, Academic 
and Student Affairs Committee, College 
Policy Committee and Education Council. 

Faculty have enthusiastically engaged the 
processes of program review under our current 
model. Our Center for Innovation in Teaching 
and Learning (CITL) has dedicated staff who 
facilitate the faculty-driven process. Program 
reviews at College of the Rockies are intentional, 
robust, and critically reflective. The process 
is faculty-driven; every program review has a 
faculty lead. The faculty lead then has support 
from their Dean, CITL, and the Teaching 
and Learning Specialists. The Teaching and 
Learning Specialist coordinates the collection of 
information, facilitates meetings, and connects 
the faculty with available institutional resources.  

https://cotr.bc.ca/about-us/college-policies/
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The renewed program review process has five 
stages:

1.	 Program Quality Assurance Committee 
(PQAC)

a.	 The committee affirms the schedule of 
program reviews for the upcoming term

b.	 Deans work with the CITL on faculty 
assignments and release time for a Lead

c.	 Teaching and Learning Specialists from 
the CITL reach out to faculty leads 
and brief them on the program review  
process. 

2.	 Planning

a.	 Kick-off Meeting (Dean, Faculty, CITL)
b.	 Program faculty establish a 

Terms of Reference for the review
c.	 Division of responsibilities and scheduling

3.	 Self-Study 

a.	 Program faculty work on a visioning 
exercise

b.	 Data gathering
i.	 Curriculum and assessment 

mapping
ii.	 Institutional research, student 

experience survey, provincial 
data 

iii.	 Student focus groups
iv.	 Graduate focus groups
v.	 Program advisory; industry and 

community consultations
c.	 Data analysis

4.	 Reporting

d.	 Self-study write-up
e.	 Action items and recommendations
f.	 External review
g.	 Executive Summary and Dean’s 

Response
h.	 Report to EdCo

5.	 Follow-up

a.	 Program Dean provides a one-year 
follow-up report to Dean of Innovation, 
Vice President Academic and Applied 
Research (VPAAR), EdCo

a.	 Annual program check-in with program 
Dean until the next program review

This process has been well received by faculty 
and their feedback on the roll-out of the renewed 

program review has led to several useful changes. 
The College has streamlined the program 
review template, there is added flexibility for 
programs with only one or two faculty, and 
professional programs, such as Nursing and 
Practical Nursing, have the option to engage 
in an expedited (but no less rigorous) program 
review that leans into the critical reflection and 
research from their accreditation processes. The 
initial pilot of our program reviews has provided 
opportunities to work on continual process 
improvement, the smooth incorporation of 
external reviews, and introduction of long-term 
planning for program review recommendations.

Other Policies that Support Quality Assurance

The College has many other policy mechanisms 
that foster our culture of continuous improvement 
and quality assurance. These mechanisms will 
be reviewed more fully in Section 4 of this 
self-study. For greater context in this section, 
we provide a summary. Our policy on policies 
(Appendix B: Policy 1.1.4 Policy Development 
and Adminstration) provides a framework 
for developing, maintaining, and approving 
College policies and related procedures in 
compliance with principles of good governance. 
This document also outlines policy review 
requirements that prompts the College to review 
and update all policies on a fixed, regular, schedule. 

Our Credential Framework policy (Appendix F: 
Policy 2.4.1 Credential Framework) outlines the 
criteria for the variety of official documents that 
recognize student achievement in programs by 
the granting of a citation, certificate, diploma, 
advanced certificate, advanced diploma, 
post-degree certificate, post-degree diploma, 
associate degree, and degree. Our policies 
on credit transfers provide students from the 
East Kootenays and across Canada with clear 
guidelines and greater opportunities to receive 
their higher education credentials (Appendix 
G: Policy 2.5.6 Transfer Credit (as a Receiving 
Institution); Appendix H: Policy 2.5.7 Transfer 
Credit Appeal; Appendix I: Policy 2.5.8 Transfer 
Credit (as a Sending Institution)). Finally, 
because the college recognizes that learning 
can take place through a variety of experiences 
and environments, we have a flexible learning 
assessment guidelines policy (Appendix J: 
Policy 2.5.5 Flexible Assessment Policy). 



COLLEGE OF THE ROCKIES  |  QAPA REPORT  |  202211

Accreditation and Certification

College of the Rockies has had Education 
Quality Assurance (EQA) designation in 
British Columbia since 2009. In addition, we 
offer several programs that receive external 
accreditation or certification, including:

•	 The Accounting Diploma at College of the 
Rockies provides students the opportunity 
to transfer their post-secondary courses 
to accreditations such as Chartered 
Professional Accountant (CPA), Certified 
Human Resources Professional (CHRP), 
and Certified Payroll Manager (CPM).

•	 Completion of a program in Early Childhood 
Education from College of the Rockies is the first 
step in becoming a Certified Early Childhood 
Educator in BC. Graduates of the diploma 
program who are currently registered with 
the BC Community Care Facilities Licensing 
Branch are eligible for a license to practice 
as an Infant/Toddler Educator and/or Special 
Needs Educator. Information on additional 
licensing requirements: BC Government 
– Early Childhood Education Registry.

•	 The Fire Training Certificate Program 
(Academy) offers full-time students a chance 
to jump start their career in fire and other 
related fields. The Fire Innovation Training 
Program (FIT) enables Fire Departments and 
related Industries to self-establish appropriate 
training programs and certification for their 
needs.  The Fire programs at College of the 
Rockies are Pro Board accredited (College 
of the Rockies Pro Board Accreditation).

•	 The Certified Dental Assistant 
Program is accredited through the 
College of Dental Surgeons (CDS; 
CDSBC Dental Schools in BC List).

•	 Bachelor of Science in Nursing is also offered 
in partnership with the University of Victoria. 
As such, our faculty engage in accreditation 
through the British Columbia College of Nurses 
and Midwives (BCCNM Institutions List), 
and the Canadian Association of Schools of 
Nursing (CASN Accredited Programs List). 

•	 Practical Nursing is accredited through 
the British Columbia College of Nurses 
and Midwives (BCCNM Institutions List). 

•	 Our trades programs’ quality assurance falls 

under the mandate of Industrial Training 
Authority (ITA Designated Training Providers). 
“The Industry Training Authority (ITA) leads 
and coordinates British Columbia’s skilled 
trades system. ITA works with employers, 
apprentices, industry, labour, training 
providers and government to issue credentials, 
supports apprenticeships, fund programs, set 
program standards and increase opportunities 
in the trades” (ITA, accessed August 5, 2022, 
https://www.itabc.ca/overview/about-ita). 

Commitment to Faculty Excellence

Students in all programs, disciplines, and 
locations have the right to receive instruction 
from qualified faculty. Faculty qualifications are 
governed by the province and by accrediting 
bodies. Our policy on faculty qualifications 
(Appendix K: Policy 6.3.1 Faculty Qualifications 
Framework) describes College of the Rockies 
faculty qualification standards for delivering 
its many credentials and learning experiences. 
All faculty, regardless of program or discipline, 
should have a demonstrated mastery of 
teaching, professional collegiality, and subject 
area expertise. Faculty must demonstrate a 
commitment to learner-centered instruction 
by continually learning instructional skills and 
competencies that meet the needs of learners. 
Our faculty who teach trades programs must 
meet the specific requirements of the specific 
trade or technical studies discipline. We require 
that instructors who teach non-degree transfer 
courses in business, university studies, health 
and human services, and adult upgrading must 
hold a bachelor’s degree or equivalent in the 
subject discipline with appropriate employment 
experience, certifications, and demonstrated 
competencies. Faculty teaching certificate, 
diploma, associate degree, or degree program 
courses designed to transfer to a degree 
hold a master’s degree or PhD in the subject 
discipline or a closely related area. All instructors 
are encouraged and all regular faculty are 
required to complete the B.C. Provincial 
Instructors Diploma Program, or its equivalent. 

Hiring of faculty is facilitated through Human 
Resources with processes that commit the 
College towards professionalism and equity 
in hiring. Selection committees include 
representation from faculty and hiring decisions 

https://admin.bceqa.gov.bc.ca/report/
https://admin.bceqa.gov.bc.ca/report/
http://www2.gov.bc.ca/gov/content/education-training/early-learning/teach/training-and-professional-development/become-an-early-childhood-educator
https://theproboard.org/index.php/agency/?agency=CR
https://theproboard.org/index.php/agency/?agency=CR
https://www.cdsbc.org/registration-renewal/certified-dental-assistants/cda-certification-requirements-and-forms/cda-schools-bc
https://www.bccnm.ca/Public/becoming_a_nurse/Pages/study_to_be_a_nurse.aspx
http://w6s7f2j9.stackpathcdn.com/content/user_files/2017/04/Accredited-Canadian-Nursing-Education-BScN-School-list_Aug-2021-002.pdf
https://www.bccnm.ca/Public/becoming_a_nurse/Pages/study_to_be_a_nurse.aspx
https://www.itabc.ca/training-providers/overview
https://www.itabc.ca/overview/about-ita
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are the purview of the Dean. Instructors have 
a probationary period of up to 2 years before 
they are converted to regular faculty status 
according to the collective agreement (CORFA 
Collective Agreement Apr 2019 to Mar 2022). 
During this period of probation, instructors 
receive intentional feedback from their Program 
Coordinator, Department Head, and their Dean. 
Upon regularization, instructors are still required 
annually to meet with their Dean for feedback and 
to submit plans for professional development.

The College has multiple pathways for faculty-
driven cultivation of teaching and learning 
excellence. Faculty receive input from students 
with student feedback at the end of the semester. 
Student feedback is a faculty-driven process; 
student responses are used by faculty for their 
ongoing improvement of teaching.  Because it 
is a faculty driven process, faculty must select 
a minimum of 2 courses per year for student 
feedback. Student feedback on teaching is 
collected and anonymized electronically through 
the Department Heads. Each Department Head 
reviews the student feedback of instructors 
as a faculty colleague; they can then direct 
faculty to resources that leverage instructors’ 
strengths and opportunities for growth. 

Feedback on performance is integral to support 
continuous professional growth, development, 
and improvement. With significant input 
from the faculty association (CORFA), Deans, 
Department Heads, Human Resources, and 
faculty, the College launched a new pilot process 
for performance review of faculty in 2020. This 
performance review process is built on reflective 
practice and leans into strengths-based and 
faculty-driven professional development 
wherein individual faculty control the process 
for robust formative feedback. Following a 
review of the pilot in 2021, the review process 
is being expanded in 2022 to include a review 
of all faculty on a four-year cycle. (Appendix L: 
Faculty Evaluations Process Flowchart (Pilot)).

There are several other avenues for intentional 
professional development. Instructors in every 
department complete professional development 
plans each Spring. In these plans, faculty are 
encouraged to set goals and identify areas 
where they would like to seek growth. These 

plans are formed in conversation with the 
instructors’ Dean(s) which are then revisited 
at the end of the coming year. In addition 
to everyday campus resources, the faculty 
collective agreement affords instructors 20 days 
of paid professional development time to pursue 
instructional and professional development. 
Instructors have an additional 10 days of non-
instructional time to work on their curriculum. 
Every full-time faculty member has access to 
$6000 of professional development funding 
over a cycle of 5 years. Additionally, the College 
has budgeted $37,000 annually to either 
host program-specific articulation meetings 
or to send faculty to off-campus articulation 
meetings. These articulation meetings keep 
our faculty connected to their discipline and 
to relevant changes within the province.

Beginning in 2022, new faculty at the College 
will have the opportunity to participate in the 
First Year Experience. The College is taking 
an approach of fostering an inclusive learning 
community of new and newly arrived full-time, 
term, and auxiliary instructors. While facilitated 
and managed by the Centre for Innovation in 
Teaching and Learning (CITL), The First Year 
Experience is a faculty-developed program and 
relies on ongoing faculty input and mentorship. 
This learning community will be a combination 
of experiences including new faculty orientation, 
connecting new faculty with mentors, a social 
event that will allow new instructors to meet 
up with mentors, a mid-semester check-in, 
and an end of semester debrief. In the second 
semester, faculty mentors and mentees will forge 
individual paths as needed by new instructors.

The CITL is a recent investment into faculty 
support and pedagogical excellence. Formally 
opened in the Fall of 2021, the CITL is a cross-
campuses resource for faculty professional 
and educational development promoting and 
supporting a culture of excellence in teaching 
and learning at College of the Rockies. With a 
new Dean to coordinate the centre’s services, 
teaching and learning specialists facilitate 
program reviews, offer workshops on a 
variety of topics, and provide one-on-one 
consultations. The CITL facilitates educational 
development opportunities that emphasize 
time on task and community building, including 

https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
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communities of practice, writing groups, and 
multiple day program intensives. To facilitate 
better, increasingly integrated, approaches to 
in-person and remote learning in a world with 
pandemic COVID-19, the eLearning unit (COTR 
Online) was brought under the umbrella of the 
CITL so faculty have a one-stop experience. 
Having both teams in the same unit helps 
faculty receive a broader suite of support where 
pedagogical and digital resource professionals 
work with faculty together on curricula changes. 

The extension of fostering teaching and learning 
excellence across an even more integrated scale 
occurred in 2022 with the incorporation of the 
Learning Commons (Library) under the scope 

of responsibilities of the Dean of Innovation in 
Teaching and Learning. This makes sense as the 
CITL, e-Learning, and the Learning Commons 
can be coordinated as one larger entity that 
addresses faculty- and student-facing services 
on pedagogical needs and resources. At the 
same time, tutoring services, the writing support 
staff, and peer-assisted learning will all be located 
physically in the new Learning Commons to 
facilitate ease of use and access for all students 
at the Cranbrook Campus. These services will 
also be better coordinated for remote students 
and students at the College’s other campuses.  
 
Faculty response to the Centre has been positive. 
In the first two semesters, CITL has had over 

Recent Examples of Quality Assurance and Meaningful Curricular Change

There are several examples of how faculty-driven program reviews have led to curriculum shifts 
that foster inclusive excellence and prepare our students for the contemporary, global, and 
digital work force. For instance:

Hairstylist (Red Seal Level I) - Faculty Project Lead: Gwen Stewart

A component of program review focused on safety in salon teaching and operations, aligning 
best practices with digital technologies, and emerging trends in the trade and East Kootenay 
region. Consequently, the program is incorporating new curriculum on services for diversity of 
hair types. This also means they are teaching about diverse client relations as it pertains to the 
handling and care of hair for Indigenous, Muslim, and other clientele who may disclose specific 
cultural preferences/needs.

Bachelor of Business Administration Programs - Faculty Project Lead: Greg McCallum

A comprehensive program review that included multiple streams in Business Administration 
focused its self-study on course progression, mitigating overlaps in sustainability offerings 
and assessments, and streamlining student entry. Significant research on Ktunaxa teachings 
in sustainability was undertaken by Sarah Clarricoates in consultation with six Ktunaxa Elders 
and Knowledge Keepers of which, the program unit is now exploring how to action their 
recommendations.

Certified Dental Assistant (CDA) - Faculty Project Lead: Marla Jones

CDA Faculty gathered evidence for key moments of learning excellence and calibration in their 
curriculum, evolving standards for professional technology, new curriculum possibilities, and 
the integration of Indigenous and anti-racist content and pedagogies across the curriculum. 
Consequently, the College’s Dental Assistant instructors are leading the way in innovation 
towards meeting the recommendations of the Truth and Reconciliation Commission.

Health Care Assistant (HCA) - Faculty Project Lead: Natasha Fontaine

Prior to the pandemic, HCA faculty were curious about diversifying curriculum delivery, 
stacking curriculum concentrations for a second year of study, and decolonizing 
their curriculum. The group, along with the Practical Nursing (PN) & BSN programs, 
is currently actioning curriculum revisions for Fall 2022 focused on a new practice 
standard for ensuring cultural safety in the curriculum and fostering equity-focused care. 
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750 participants in their programs. Moreover, 
the College has provided funding for costs that 
are spent directly on faculty for professional 
development. These funds support purchasing 
books and supplies for faculty, resources for 
learning communities, release for academic 
research, and hosted events. The College is 
committed to educational development on all the 
campuses. In addition to inviting regional faculty 
to join workshops remotely, there are Centre-
facilitated educational development sessions 
at the regional campuses. These professional 
development opportunities are open to all teaching 
staff including upgrading (UACE) instructors. 

There has been significant investment in 
the Scholarship of Teaching and Learning 
(SOTL) at the College over the past three 
years. Our program reviews take a strengths-
based approach to the work faculty do as 
part of their curriculum development. This has 
stimulated several curriculum interventions 
by faculty and the growth of semester-
long community engagement sessions.

The Bachelor of Science in Nursing (BSN) 
faculty have a nascent community of practice 
that began in the Fall of 2021. This has coalesced 
into an ongoing commitment to equity, diversity, 
inclusion, and Indigenization and dedicated 
SOTL engagement at department meetings. 
The BSN faculty have identified several areas 
of mutual support around SOTL as it pertains 
to the nursing learning environment. Not only 
are College staff engaged with several SOTL 
initiatives, but there are also several staff who 
have recently made presentations at regional, 
national, and international conferences. The 
Applied Research Office and the CITL, with 
faculty partners, have several grant applications 
in process or pending to enrich the culture 
of curiosity and research at the College. 

Learning Outcomes and Curriculum Quality 
Assurance

College of the Rockies is committed to ensuring 
our students receive quality education. This 
means providing our students with intentional, 
well-designed credentials that foster their 
success in further studies and/or the labour 
force. The professional programs have clearly 
defined program outlines governed by their 

accrediting bodies. Likewise, the trades 
programs’ curricula are managed by the Industry 
Training Authority (ITA).  For the remaining 
programs, program reviews require a curriculum 
mapping exercise to ensure that course learning 
outcomes and assessments contribute towards 
the development of the necessary knowledge, 
skills, and aptitudes for the offered credentials. 
To provide students with clarity on course 
expectations, every course outline states the 
learning outcomes, textbook requirements, 
and assessments. These elements are analyzed 
during program review process: they are cross-
checked during the curriculum mapping exercise; 
they are reflected upon after feedback from 
industry partners, current students, and recent 
graduates; and they are often reviewed again 
as the final program review report is composed.  

In addition to the regular cycle of program 
review and regular faculty reflection, the College 
currently requires that courses are reviewed 
every 5 years. In these five-year reviews, faculty 
are asked to not only review course learning 
outcomes, but also review the course on 
multiple criteria to ensure that course content, 
resources, and delivery are current. The process 
for five-year course reviews requires faculty 
to consult with their Department Heads, their 
departmental peers, Indigenous Education, 
and Teaching and Learning Specialists at the 
Centre for Innovation in Teaching and Learning 
(CITL). The Teaching and Learning Specialists 
have a list of topics they work through with 
the faculty to ensure a rigorous review (see 
Figure 1 next page). The College is rolling out 
a new curriculum management platform, Kuali 
in 2022. This platform creates a cooperative 
space where multiple stakeholders can engage 
the course review process. This will increase 
both transparency and cooperation on the 
regular maintenance of an up-to-date curricula. 

All curricular changes that impact a program 
and/or a course outline must be approved by 
the Education Council’s (EdCo) curriculum 
subcommittee, Curriculum Standing 
Committee (CSC). Upon review from the 
CSC, curricular changes are required to 
receive final approval from EdCo as well. 
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Figure 1: Curriculum review process
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The development and pending implementation 
of Kuali, a new curriculum management system, 
has led to stronger processes for program and 
course quality assurance. For the past two years, 
the College has been working to pivot from 
a paper-based and cumbersome curriculum 
development and tracking process to one that 
is digital, centrally organized, and facilitates 
compliance with provincial guidelines and 
articulation agreements. Most important, though, 
is the Kuali platform will increase transparency, 
reduce confusion, and foster ongoing faculty-
driven, learner-centered, and highly intentional 
quality programs (Figure 1 next page). 

Figure 1 highlights a collection of processes 
the College is taking to standardize curriculum 
management and changes. Whether for a new 
course or for a course change (due to review, 
accreditation, or pedagogical edit), there are 
several touch points for quality assurance 
and consultations. The process is faculty-
driven and, where appropriate, is managed 
by the Dean and Department Heads. Final 
approval is, as expected, given through EdCo.

One of the benefits of our standardized process 
using a curriculum management platform is 
that the platform serves as a back-end editing 
and version tracking resource for course 
development. Faculty will work with staff from 
the CITL to discuss the program change(s) 
being undertaken, the greater contexts, and 
the rationale for the change(s). In conversation, 
we outline together the factors that will be 
considered in the further conversation between 
faculty and the CITL with its academic partners. 
With multiple stakeholders’ participation 
to raise pedagogical considerations.  CITL 
staff will meet with faculty who are working 
on curriculum development. We see this as 
an opportunity for iterative and progressive 
development of College of the Rockies’ 
curricula for excellent student experiences. 

A Community of Partners in a Larger Process 

Faculty working on course changes draw 
from the comments and input from their 
colleagues and other stakeholders. These 
stakeholders include the Department Head, 
Program Coordinators, other faculty peers, 
Indigenous Education Services, the Registrar’s 
team, Educational Advisors, Financial Aid, and 

others as pertinent. Faculty have conversations 
with the aforementioned people to reflect 
how proposed changes might impact the 
program curriculum map and both current 
and future students. Then, in conversations 
between the faculty and Teaching and Learning 
Specialists, faculty tease out the implications 
a course curriculum change has for program-
level outcomes and course-level outcomes. 

A Consultative Opportunity 

Consultations with the faculty and the Centre 
for Innovation in Teaching and Learning 
staff are opportunities for larger discussions 
on creating the best student learning 
experiences. To ensure a common approach, 
Centre staff have a template to converse 
with faculty on the following considerations: 

1.	 Are there student-centered learning activities 
that meet:  

b.	 Discipline- Professional- or Trade-specific 
benchmarks;  

c.	 Essential Requirements (ER) for specific 
competencies in the program;  and

d.	 Universal Design (UD) that promotes 
equity in accessibility (physical, 
neurological, and cultural)?

2.	 Have Indigenous ways of knowing, 
Indigenous experience, Indigenous content 
been considered? 

3.	 Are there Significant Learning Experiences 
in:  

a.	 Foundational Knowledge (i.e., helping 
students learn how to learn);  

b.	 Application (i.e., critical, creative, and 
practical thinking);  

c.	 Integration (i.e., connecting Ideas);  

d.	 Self-Awareness (i.e., learning about 
oneself);  

e.	 Caring (i.e., developing new interests); and  

f.	 Learning How to Learn?

4.	 Do specific learning activities align with  

a.	 Course Learning Outcomes, and 
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b.	 Program Learning Outcomes?

5.	 Are there opportunities for students to 
receive feedback through 

a.	 Meaningful formative assessments, and 

b.	 Assessments that are scheduled and 
weighted appropriately?

6.	 Has there been an alignment to College 
of the Rockies Strategic Actions (i.e., 
Truth & Reconciliation, Equity-Diversity-
Inclusion, Anti-Racism, the College Regional 
Leadership, etc.)?

Much like a Microsoft Word document tracks 
changes, the Kuali platform will capture 
comments, resources for review, and suggestions 
as part of the consultative process. This allows 
all stakeholders (faculty, Deans, Department 
Heads, etc.) to see the work that has gone 
into curricular changes. Having engaged with 
the Teaching and Learning Specialists in CITL, 
faculty and program review leads will be better 
positioned to benchmark their programs, 
advance proposed changes to institutional 
curriculum committees for review, and ensure 
institutional, program, and course alignment 
for external purposes including cyclical 
program review and external accreditation.     

Completing the Loop and Institutional Quality 
Assurance 

Following the activities and discussions outlined 
above, Department Heads and Deans sign off 
on any course changes considering appropriate 
levels of quality assurance have been met 
and due process has occurred. The changes 
and comments in Kuali are also available to 
the Curriculum Standing Committee (CSC) 
who can send their recommendations to 
Education Council (EdCo) for final approval. 
Moreover, members of the Program Quality 
Assurance Committee (PQAC) have easier 
access to see how programs are continuing 
to build upon teaching and learning excellence. 

In summary, the College has successfully renewed 
our commitment to quality assurance to ensure 
we offer our students the best educational 
experience. Protocols, policies, and a variety of 
quality checks currently in place have allowed 
for a successful re-launch of program review. 

We have several examples as to how critical 
reflection on our renewed program review 
processes have led to curricular and resource 
adjustments for efficacy and our commitment 
to improve student learning experiences. 

Commitment to Student Progress and 
Learning Excellence

The College has several operations and 
resources to support student progression 
and success. We are committed to provide 
quality educational experiences to our 
students and have several platforms and 
mechanisms to ensure academic success.

Student Performance and Empowerment for
Success

The College’s Academic Performance 
Policy (Appendix M: Policy 2.4.8 Academic 
Performance) supports student progress 
and success. It sets out academic standards 
for progress and success, and articulates 
consequences and requirements when students 
do not achieve these standards in a timely manner. 
The policy outlines clear levels of academic status 
as well as the steps that need to occur if a student 
falls below minimum academic standards. In 
addition, Policy 2.4.4 Student Conduct outlines 
the expectations and commitment to academic 
honesty and high curriculum standards.

It is just as important to recognize student success 
and encourage excellence as it is to offer support 
for students needing increased support. As such, 
the academic performance policy outlines levels 
for recognition of student excellence. This includes 
an Honours List and a Dean’s List to recognize 
students who excel in their programs. These 
honorific statuses are noted on the students’ 
transcripts. In addition, the College strongly 
supports student awards and scholarships 
with up to $600,000 in total scholarships, 
bursaries, and awards available to students.

The academic performance policy outlines 
structures and interventions for students who 
need increased support. Academic Alert is the 
status assigned to students whose academic 
performance has fallen one grade point or 
less below the program minimum academic 
standard, or to students who have not met the 

https://sps.cotr.bc.ca/Forms/Policies and Procedures/College Policies and Procedures/2 STUDENT AFFAIRS/2.4 General/2.4.4 Student Conduct/2.4.4 Student Conduct - Policy.pdf
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course pass requirement in any one semester. 
The intent of Academic Alert is to strongly 
recommend students consult with an Education 
Advisor, Faculty Member, Program Coordinator, 
or Department Head to identify strategies 
to strengthen their academic performance. 
Academic Probation is the status assigned to 
students whose academic performance has fallen 
more than one grade point below the program 
minimum academic standard, or to students on 
Academic Alert who have continued below the 
program minimum academic standard. The intent 
of Academic Probation is to require students 
to consult with an Education Advisor, Faculty 
Member, Program Coordinator, or Department 
Head to identify strategies to strengthen their 
academic performance. Finally, Academic 
Suspension is assigned to students on Academic 
Probation whose academic performance has 
continued below the program minimum academic 
standard. Students on Academic Suspension 

are prevented from registering for courses for 
a prescribed period or until certain conditions 
are met. The intent of Academic Suspension is 
to enable struggling students to address factors 
which were a barrier to their academic success, 
so they can be more successful in the future.

To assist students in higher-at-risk academic 
status, the College has several intervention 
options. At the same time, we believe in the 
power of student agency to develop personalized 
self-development plans that work best for 
the individual student. For example, we have 
learning plans created by students on academic 
probation; these are created in consultation with 
Faculty, an Education Advisor, or the Program 
Coordinator. In these plans, students address the 
educational concerns that led to the academic 
probation and outline steps the student will 
take to move towards program completion. 
We also have the learning contract, which is 

Figure 2: Snapshot of BC Student Outcomes Survey results: 2016 to 2020.
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a mutually agreed-upon set of conditions for 
continuing in a program when a student is on 
academic probation. This is developed between 
a student and Faculty, advisors, and Department 
Head. The learning plan is an intentional and 
goal-driven opportunity by which students can 
personally inform their ongoing continuation in 
their program. The plan considers many factors 
such as progress in academic assessment, the 
establishment of clearly identified academic 
goals, and a timeline for achieving those goals. 
At the same time, students and faculty and/or 
advisors identify possible barriers to success, 
develop strategies for overcoming these 
barriers, and identify resources and services 
to support the student’s success. Furthermore, 
this is also an opportunity for students to (re)
assess their academic and career options. 

Student progression and retention are closely 
tracked in our professional programs such as 
Bachelor of Science Nursing (BSN), Practical 
Nursing (PN), and Child, Youth, and Family 
Services (CYFS) programs (Policy 2.1.6 - BSN; 
Policy 2.1.8 - PPNP;  Policy 2.1.10 - CYFS).  
These programs have regular meetings 
to monitor student progress in cohorts to 
create interventions that will provide support 
to individuals or the cohort as a whole. 

Institutional-Level Support for Student 
Success

Institutional Research reports are sent out to 
appropriate stakeholders on regular intervals. For 
example, Retention and Student Status Reports 
and Grade Distribution Reports are published 
by Institutional Research.  This information is 
primarily used to inform each of the program 
areas on the holistic success of their students. The 
College also pays close attention to data from 
the British Columbia Council on Admissions 
and Transfer (BCCAT) on student transitions.

Data from these sources, like that in Figure 2 
above, strongly impact Program Reviews (see 
Section 4 below) and are regular topics of 
conversations between Deans and the Office 
of the Vice President, Academic and Applied 
Research (VPAAR). Likewise, the BC Student 
Outcomes survey  provides critical program 
specific data for program reviews. As the College 
establishes a well-defined strategic enrollment 

management (SEM) plan, this data will continue 
to be important for benchmarking progress and 
establishing goals for improving student success.

Academic Support Services 

It is important that students start off at the College 
on a strong footing. As such, the College has in 
the past few years paid new attention to student 
orientation. Our JumpStart program provides an 
intensive one-day orientation to College services, 
strategies for success, and opportunities to make 
connections with fellow students. At the same 
time, for returning students, the College offers 
an official “Tune-Up” program to facilitate and 
reinforce success strategies and awareness of 
services more appropriate for students preparing 
for transfer or the job market. Finally, every year, 
there is an official Welcome Day to kick off the 
semester. Welcome Day showcases academic 
programs, student life programming, community 
partners, College support services, and many 
student-focused community-building activities.

The College is committed to ensuring all 
students attending any of our campuses have 
resources and supports they need to attain 
their credentials successfully and in a timely 
manner. For example, the College has an early 
alert platform that can help catch higher-at-
risk students who might be stumbling as they 
begin their educational program. OnTrack 
is the College’s early alert system used by 
instructional and non-instructional staff to 
refer at-risk students to student services. 
Typical triggers may include poor attendance, 
failing midterms, not handing in assignments, 
and/or health and wellbeing concerns.

Education advisors provide a broad range of 
services to prospective and current students 
including education and career planning, 
assistance with application and registration 
processes, entrance requirements, upgrading, 
course pre-requisites, graduation requirements, 
transfer credits, College policy interpretation, and 
recognition of prior learning. They also provide 
workshops on study skills, being an organized 
student, and time management. On average, our 
advisor team handles over 250 appointments 
a month during the primary semesters. 

Student Navigators are another type of student 

https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.6%20Progression%20and%20Re-admission%20Bachelor%20of%20Science%20Nursing%20(BSN)/2.1.6%20Progression%20and%20Re-admission%20BSN%20-%20Policy.pdf
https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.8%20Progression%20and%20Re-admission%20Provincial%20Practical%20Nursing%20Program%20(PPNP)/2.1.8%20Progression%20and%20Re-admission%20PPNP%20-%20Policy.pdf
https://sps.cotr.bc.ca/Forms/Policies%20and%20Procedures/College%20Policies%20and%20Procedures/2%20STUDENT%20AFFAIRS/2.1%20Admissions/2.1.10%20Progression%20and%20Re-admission%20Child%2C%20Youth%2C%20and%20Family%20Studies/2.1.10%20Progression%20and%20Re-Admission%20-%20Child%2C%20Youth%20and%20Family%20Studies%20-%20Policy.pdf
https://www.bccat.ca/
https://bcstats.shinyapps.io/so_data_viewer/
https://bcstats.shinyapps.io/so_data_viewer/
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advisor at the College. Navigators provide 
outreach, guidance, and one-to-one support 
to prospective and current students on topics 
such as goal setting, developing life skills, time 
management and organizational skills, and 
tracking progress. They directly assist with 
the application process for the Former Youth 
in Care Provincial Tuition Waiver Program, 
Band Funding, and other bursaries. Navigators 
also make referrals to other services such 
as counselling and wellness, accessibility 
services, peer assisted learning (PAL), Writing 
Lab, WriteAway, AskAway, financial aid, 
employment services, information technology, 
and external community organizations.

The College supports students with accessibility 
needs with a variety of services. We follow all 
provincial and federal guidelines to provide 
equitable learning experiences. The Accessibility 
Services team offers a  variety of support services 
and accommodations to students with learning 
disabilities, physical or psychological challenges, 
including adaptive technology, tutoring, test 
centre, learning strategies, and more.  The 
Accessibility Services team liaises with instructors 
and the Centre for Innovation in Teaching 
and Learning as we strive towards Universal 
Design to support the success of all learners.  

College of the Rockies is committed to the 
affective component of student success. 
Addressing the holistic needs of our students 
is a critical component of our work. Student 
Counselling Services offers support for students 
with a wide range of emotional and mental 
health needs. We have added additional 
services to augment student support during the 
Covid-19 pandemic and utilize resources such 
as Here2Talk. At the same time, we promote 
health and wellness resources on our website, 
which provide suggestions for preventative 
measures, healthy lifestyle suggestions, 
and several community-based resources.

Indigenous Students

At College of the Rockies we value the 
relationships we have built with our Indigenous 
partners, the Ktunaxa Nation, Shuswap Band, 
and Kootenay Region Metis Associations. We 
are proud to provide excellent programs and 
services and are committed to making Indigenous 
education a priority. As part of our commitment 
to the success of Indigenous and Metis students, 
the College has specifically tailored supports 
that address culturally appropriate needs.  This 
includes services offered through the Indigenous 
Education Office. The Indigenous Education team 
consists of Student Mentors, Student Navigator, 

Figure 3: yaqakiǂ ʔit̓qawxaxamki (The Place Where People Gather) 
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Indigenous Education Coordinator/Advisor, 
and Executive Director of Indigenous Strategy 
and Reconciliation.  We work closely with 
representatives from the Ktunaxa Nation Council 
Education and Employment Sector, as well as 
with the Métis Employment & Training Program.  

The Indigenous Education Office supports 
students in a variety of ways. This includes 
assistance with funding applications, financial 
supports, awards and bursaries, access to 
emergency funds, completion of applications, 
and assistance with assessing program readiness 
and identifying pre-requisites. Staff provide 
academic advising and planning (short-term and 
long-term plans) and assistance with articulation 
and transfer of courses/credits. They can serve 
as student advocates and make referrals to 
College and community resources and services. 
Beyond academics, Indigenous Education helps 
connect students with the regional Indigenous 

communities, hosts cultural events and 
gatherings, and coordinates educational events 
pertaining to a wide range of subjects of interest 
to Indigenous and non-Indigenous peoples. 

International Students

International students are a significant and 
unique population of diverse individuals at 
College of the Rockies. As such, we provide 
specific resources for this student population. 
Our International Office coordinates with 
individual students as they complete the 
application process and entry to Canada for 
a soft landing at the College. This includes 
providing significant support for assisting new 
students with accommodations in an extremely 
difficult rental environment (e.g. coordinating 
home stays with local community members). 
The Office has a week-long orientation for 
international students to acclimate them to the 



COLLEGE OF THE ROCKIES  |  QAPA REPORT  |  202222

region and to the College. The Office also holds 
regular functions and celebrations to foster a 
greater sense of community. Additionally, the 
Centre for Innovation in Teaching and Learning 
(CITL) works with faculty who are interested 
in developing better learning experiences 
for international students and/or bringing 
international experiences into the curriculum.  

Student Athletes

The College has a small student athletics program; 
however, we have several mechanisms to support 
our student athletes.  Student-athlete orientation 
is done in September to review expectations and 
provide information on what College resources 
are available. Student-athletes have access to 
an Athlete Portal that houses all the information 
covered in the Orientation so they can go back 
to it anytime. Faculty are provided with the 
travel schedule so there is the opportunity to 
schedule exams and presentations outside of 

those dates, and we provide invigilation for 
exams during travel for athletic events. Teams 
schedule study sessions (normally weekly) to 
ensure that there is team time built into their 
schedules for academics. Academic progress 
reports are distributed to faculty two times 
per year to determine if there are any concerns 
with any student-athletes’ academic progress. 
If there are concerns, then staff will meet with 
the student-athletes to review the concerns and 
provide support (peer tutors, academic advisor/
counsellor, accessibility). We connect student-
athletes with academic advisors to ensure that 
they have a plan for the time they are at the 
College. Coaches meet regularly with student 
athletes and academics is one of the discussion 
topics. We reinforce a student-first mentality 
so if student-athletes require time away from 
practice to meet academic requirements they are 
afforded that opportunity. If student-athletes are 
struggling with their academics, there may be a 
time when we support them by not travelling 
them or playing them in games/practices.



COLLEGE OF THE ROCKIES  |  QAPA REPORT  |  202223

   3     Self-Evaluation Approach

The College’s mission is to transform lives 
and enrich communities through the power 
of education, and therefore, the quality of our 
education programs is paramount to our success 
as an institution.  As such, the College’s approach 
to this self-evaluation was comprehensive, 
collaborative, and conducted with a genuine 
commitment to continuous improvement.  
Following a period in which formal program 
reviews were not occurring routinely, the College 
was able to reflect on past practices and redevelop 
the quality assurance policies and processes. 
Much of this redevelopment work has occurred 
over the past three years, with new policies 
approved, new processes developed, and pilots 
implemented.  There were two main questions 
we wanted to address in the self-evaluation: first, 
are the current policies and processes adequate; 
and second, how do we know we have quality 
programs? These questions naturally lead to 
a review of current policies, procedures, and 
evidence to support various elements of quality.  
Several College committees, departments, 
and individuals have important roles to play 
in academic quality assurance generally, 
and the self-evaluation process, specifically.  

Program Quality Assurance Committee

The College has a Program Quality Assurance 
Committee (PQAC). The mandate of PQAC is 
to provide oversight and recommendations for 
managing the program quality assurance and 
the cyclical review of existing programs. The 
Committee establishes, reviews, and makes 
necessary improvements to the program 
approval and implementation process and the 
quality assurance processes.  The committee 
meets at least three to four times per year.  
Please see Appendix E Program Quality 
Assurance Committee Terms of Reference.   

PQAC Membership and Responsibilities: 

•	 Dean, Innovation in Teaching and Learning 
(Chair of committee)

•	 Vice President Academic and Applied 
Research (VPAAR) (accountable for quality 
assurance)

•	 Program Deans (responsible for curriculum 
development and program review)

•	 Registrar and Director of Institutional 
Research (data and credential standards to 
support renewal and development)

•	 Two Teaching and Learning Specialists 
(curriculum development and instructional 
support)

•	 Manager, Learning Commons (learning 
resources to support quality)

•	 Indigenous Education Coordinator  and The 
Executive Director, Indigenous Strategy 
and Reconciliation (consultation on 
indigenization and decolonization of 
curriculum)

•	 2 Institutional Researchers (data collection 
and reporting)

•	 Chair of Education Council (EdCo) (advice 
on education policy and liaison with EdCo)

This committee has been actively preparing for 
the self-evaluation and audit process over the 
past three years.  Since 2019, the committee 
has initiated new policies and procedures for 
program development and program review 
which were approved through Education Council 
(EdCo) and the College’s Board of Governors.  
The new formal program review process was 
piloted in 2019-2020 and PQAC has reviewed 
the results of the program reviews and has 
debriefed the participants in the pilot to further 
refine the review process.  Results of the formal 
program reviews are shared with EdCo annually.

Centre for Innovation in Teaching and Learning 
(CITL)

In 2021, the College launched a new Centre for 
Innovation in Teaching and Learning under the 
leadership of Dean, Dr. Shaun Longstreet.  The 
Centre was created to bring renewed focus 
to strategic growth and quality assurance 
in educational programming and to provide 
support for faculty in the development 
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and delivery of curriculum.  CITL includes 
two Teaching and Learning Specialists and 
three Education Technologists who support 
the College’s use of Moodle, our Learning 
Management System.  Dr. Longstreet is Chair 
of PQAC, the Curriculum Standing Committee 
(CSC) of Education Council (EdCo), and the 
Academic Technologies Committee (ATC), all of 
which play a significant role in quality assurance.  

Vice President’s Academic Council 

The Vice President’s Academic Council 
(VPAC) provides leadership to the College 
community for teaching, learning, research, 
and service to learners. VPAC brings together 
the College’s academic leaders and other 
department representatives for monthly 
meetings that focus on institutional progress 
toward the academic goals of the College.  
VPAC contributes to a comprehensive approach 

to academic planning, coordination, policy 
implementation, communication, program 
review, and program decisions.  Membership 
includes the Vice President, Academic and 
Applied Research (VPAAR) as the committee 
Chair, four Deans, the Director of Student 
Affairs, the Executive Director of Indigenous 
Strategy and Reconciliation, the Manager of 
Applied Research and Innovation, the Registrar 
and Director Institutional Research, the Director 
of Continuing Education, Contract Training and 
Campus Operations, the Manager International 
Education, three Department Heads, and the 
President (ex-officio).  VPAC members have 
been actively engaged in conducting formal 
program reviews, developing mechanisms to 
support quality assurance, and informing the 
quality assurance self-study.  The (VPAAR) is the 
senior leader accountable for quality assurance.  

(VPAC Terms of Reference)

https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Vice-President's%20Academic%20Council%20TOR.pdf
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Education Council 

Education Council (EdCo) plays an advisory role 
to the Board of Governors and is responsible for 
curriculum content and educational/academic 
policies as outlined in Articles 23, 24 and 25 
of the College and Institute Act [RSBC 1996] 
Chapter 52. EdCo’s roles and responsibilities 
are further outlined in The College and Institute 
Act and its amendments. EdCo at College 
of the Rockies is a governance body with 
representatives from four constituent groups: 
Students (4 representatives), Management (4 
representatives), Faculty (10 representatives) 
and Support Staff (2 representatives). The Chair 
of EdCo sits on the Program Quality Assurance 
Committee (PQAC) and the Vice President 
Academic and Applied Research (VPAAR) 
has engaged EdCo on the Quality Assurance 
audit process. (Education Council Bylaws)

The Curriculum Standing Committee 
(CSC) is a sub-committee of Education 
Council (EdCo) which reviews curriculum 
to ensure all course and program outlines 
are consistent with all College education 
policies, including the program development 
and program quality assurance policies. 

(CSC Terms of Reference)

The Academic and Student Affairs Policy 
(ASAP) committee is another sub-committee of  
EdCo. This group is responsible for developing, 
reviewing, and making academic and student 
affairs policy recommendations to EdCo and 
the College Policy Committee (CPC).  In the 
past year, the ASAP committee has conducted 
a review of academic policies and established an 
annual work plan for renewal of related policies.  

(ASAP Terms of Reference)

The Self-Study Process

The College is committed to quality education 
and as such, has approached this self-study 
as an opportunity for a comprehensive review 
of our policies and practices that support the 
quality of our programs. The Vice President, 
Academic and Applied Research (VPAAR) and 
the Dean, Innovation in Teaching and Learning 
lead the self-study process and over the past 
year, have met every two weeks to collect 

information, plan consultations, analyze results, 
make recommendations, and co-write the report.  

To ensure the College community understood 
the purpose and process of the audit and had 
an opportunity to contribute to it, the VPAAR 
made presentations to various groups including 
Education Council (EdCo), Program Quality 
Assurance Committee (PQAC), Vice President’s 
Academic Council (VPAC), President’s Council, 
and all Program Coordinators.  A briefing note and 
map of the process were shared with all groups.

The self-study method was based primarily on 
document review and consultation to confirm 
current practices.  As a comprehensive review, 
we looked at College policies, documented 
procedures, informal practices, supporting 
documents, samples of programs and courses, 
and the terms of reference, agendas, and 
minutes of related committees.  We met 
with individuals and departments to gather 
information and insights on current practices 
at the College and their experience. Our goals 
were to assess the adequacy and currency of 
our quality assurance infrastructure, identify any 
gaps, and develop action plans where we saw 
opportunities for improvement.  In the process, 
we focused on student success as a primary 
driver.  While there was a particular focus on 
new program development and program review 
and renewal processes, we also explored other 
important aspects of quality, including faculty 
qualifications, quality of instruction, faculty 
supports, and services for student success. 

Development of the Institutional Report

The development of the institutional report is 
in alignment with our policies and procedures 
as defined by the Program Quality Assurance 
Committee (PQAC; Appendix E Program Quality 
Assurance Committee Terms of Reference). 
The report was drafted through the Offices of 
the VPAAR and the Centre for Innovation in 
Teaching and Learning (CITL), in consultation 
with PQAC members and other stakeholders. 
Committee members contributed invaluable 
evidence and feedback throughout the 
process. Further evidence for the self-study 
came from published institutional documents, 
accreditation reports, Institutional Research 
figures, and provincial data. The institutional 

https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/96052_01
https://sps.cotr.bc.ca/Edco/External/EdCo%20Bylaws-March%2020%202019.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Curriculum%20Standing%20Committee-CSC-%20November%202021.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20and%20Student%20Affairs%20Policy%20Committee%20TOR.pdf


COLLEGE OF THE ROCKIES  |  QAPA REPORT  |  202226

report was shared in iterative drafts as required 
to individuals as it pertained to their work 
with a draft reviewed at PQAC and Education 
Council (EdCo) before the summer break, and 
final review in September before submitting the 
report to the Degree Quality Assessment Board.

Preparations for the Site Visit

In preparation for the site visit, key stakeholders 
were available for the Degree Quality 
Assessment Board (DQAB) orientation in early 
May. The team has been very supportive and 
energized by the self-study. As mentioned 

above, the VPAAR has held several regular 
briefings on the process to update the College 
community. A draft of the self-study was 
presented to the PQAC and EdCo for input in 
the summer with a final version submitted again 
in the first meeting of EdCo at the September 
meeting. In the Fall Semester, the final draft 
will be submitted to DQAB along with selected 
program reviews. The Centre for Innovation in 
Teaching and Learning (CITL) will coordinate the 
site visit and arrange for appropriate campus 
representatives to be present for the DQAB team.
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OVERALL PROCESS

A. The process reflects the institution’s 
mandate, mission, and values

Quality Assurance that Reflects a Mission to 
Transform Lives

College of the Rockies has instituted a well-
defined and rigorous approach to quality 
assurance. Program review at the College is 
both formative and summative. It is an ongoing 
collection of feedback and data, with the end 
goal to create program unity and submit a 
formal report/action plan for future guidance 
and benchmarking. The philosophy and 
guiding principles of our approach to program 
review and quality assurance are that it is:

•	 Participatory – founded on a collaborative, 
strengths-based perspective that 
values engagement, connection, and 
shared self-study. The process will 
honour all input by internal and external 
stakeholders, including learners, graduates, 
employers, associated partners and 
industry, licensing or accreditation 
bodies, staff, faculty, and administration.

•	 Evidenced-based – conducted using 
evidence-based processes and 
methodologies that are measurable in 
nature. The evidence serves as blueprint and 
benchmark for program specific practices, 
needs, and requirements; and can meet 
institutional strategic goals and BC Quality 
Assurance Process Audit (QAPA) guidelines.

•	 Strategic – evidenced and action-
based, leading to recommendations that 
demonstrate knowledge and insight into 
program content, contexts, schedules, trends 
in the profession/industry/labour market, 
and future directions, to facilitate short 

and long-term planning and enactment.

•	 Reflects Accountability –  accountable 
to program faculty, staff, students, and 
administrators; Education Council (EdCo); 
and the Office of the Vice President 
Academic and Applied Research (VPAAR); 
industry partners and accrediting 
bodies; and the Ministry of Advanced 
Education Skills and Training (AEST).

B. The scope of the process is 
appropriate

Program Review for Quality Assurance

As mentioned in Sections 2 and 3 of this 
report, the College embarked on a relaunch 
of program reviews in 2019. This relaunch 
was successful. Policy 6.1.6 Program Quality 
Assurance (Appendix D: Policy 6.1.6 Program 
Quality Assurance) and the affiliate procedure 
document (Appendix N: Procedures for Policy 
6.1.6 Program Quality Assurance) outline the 
periodic review of programs as administered 
by the Program Quality Assurance Committee 
(PQAC; Appendix E: Program Quality Assurance 
Committee Terms of Reference). Quality 
assurance provides an opportunity and process 
to identify and promote quality, excellence, 
and growth within a program; create unity and 
vision for the future; and to act upon identified 
opportunities that will improve instruction 
and services to our learners. At College of the 
Rockies, quality assurance is a collaborative, 
evidence, and strengths-based self-examination 
of the overall quality of the program.

The self-study process is designed to gather 
and report quantitative data and qualitative 
insight that describe what the program does, 
and to illustrate how well the program is 
meeting its own mission and goals and the 
mission and goals of the College. Evidence 
-based and participatory in nature, the process 
is intended to stimulate inquiry, knowledge, 
and growth within the program and at all levels 

  4      Quality Assurance Policies and Procedures
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of the institution. Because program reviews 
are faculty-driven, each review will focus on 
different items that the faculty of the program 
will set their attention upon. The College has 
a template for program reviews that ensures 
a level of some consistency and that program 
reviews align with institutional values around 
student success and community enrichment. 

Each program is required to provide a 
comprehensive self-study report at a minimum 
of every seven years as per College Policy 
6.1.6 (Appendix D: Policy 6.1.6 Program 
Quality Assurance). The report draws on 
both qualitative materials and quantitative 
measures that involve an examination of the 
program’s performance through the lenses of 
curriculum design, learner experience, student 
success, partnerships, program services and 
resources, and benchmarking against the 
Quality Assurance Process Audit guidelines.

Typical Program Reviews include information 
gathered through focus groups, surveys, 
interviews, meetings, retreats, as well as 
comparison of program-specific performance 
data/evidence with provincial, national, and/or 
professional standards. In addition, academic 
services that contribute to the quality of the 
program are described in the self- study. This 
serves to highlight the appropriateness of 
resource allocation and gaps that may improve 
the quality of student experience and success.

Program reviews culminate in a final report 
that highlights the program’s strengths and 
contributions to the College. It will also include 
recommendations, prioritized resourcing, 
and ongoing vision for the program. The self-
study process includes an internal self-study 
undertaken by program faculty, internal partners, 
and administration that is designed to create 
program insight, unity, and vision, and capture 
the strengths and challenges of the program. 
The report includes an executive summary that 
is presented to the appropriate Program Dean 
that includes a synopsis of the program self-
study process, recommendations for continuing 
quality assurance for benchmarking, future 
directions, and resource requests to support 
program renewal. The executive summary 
highlights the program’s ongoing efforts to 

improving student success in the program. 

In 2021, external reviews became an integral part 
of every self-study process. The College allows 
for appropriate variability of external reviews 
based on specific program circumstances 
and variations of discipline. At the same time, 
programs that have external accreditation still 
perform an internal self-study to contextualize 
the program within the mission and community 
of the College as a whole rather than establishing 
benchmarks with accreditors’ standards. 
Typically, an external review panel consists 
of 2-3 persons from peer Deans, Department 
Heads, senior industry advisors and others who 
would be familiar with the discipline/knowledge 
area, and someone from within the College, 
but from a different program, who is familiar 
with the College processes and procedures 
(e.g. Program Coordinator, Department Head, 
Education Council member, Campus Manager). 
This is to promote the culture of program review 
across campus and increase transparency.

A report that includes a summary of the self-study 
process, its recommendations, resource requests, 
and the findings and recommendations from the 
external reviewers are submitted to the program 
Dean (Appendix R: Program Reviews Executive 
Summary Template). The program Dean writes 
an executive summary, including a response to 
the self-study, addressing recommendations, 
resource requests, and the external review. This is 
submitted to the Dean for Innovation in Teaching 
and Learning, while only the executive summary 
is submitted to the Vice President Academic and 
Applied Research (VPAAR). The Program Dean’s 
executive summary is submitted to Education 
Council (EdCo) by the VPAAR. A post-self-study 
follow-up on recommendations summarized by 
the program Dean is developed within one year 
and reported to EdCo (Appendix S: Program 
Reviews One Year Follow-Up Report Template).

Standards for Program Review

The College has a template for program reviews, 
although there is flexibility in how faculty may 
approach their self-study. Faculty work with 
the Program Review Self-Study template, but 
they are not limited to work within it. That is, 
faculty are able to adjust the parameters of 

https://www2.gov.bc.ca/gov/content/education-training/post-secondary-education/institution-resources-administration/degree-authorization/degree-quality-assessment-board/quality-assurance-process-audit
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the template that best suits the review of the 
program. For example, our Business Program 
included multiple credentials in their review, 
whereas the Hairdressing Program has only 
one full-time faculty member. These conditions 
necessitated adjustments to the parameters 
of the standard template. Moreover, our BSN 
program requires multiple accreditations and 
adapted the College template to incorporate 
much of the self-study work that external 
accreditors require (Appendix P: Program 
Review Template for Accredited Programs 
- BSN). Having a standard template allows for 
institutional consistency and establishes a 
common baseline for program review standards. 
At the same time, we recognize the unique 
needs and specific interests of our faculty as 
they commit to program quality assurance.

Centering on Program Background and History

Program reviews begin by establishing the 
program within a larger institutional context. 
The program background and history are 
intended to act as a high-level point of reference 
regarding basic program parameters and the 
overall context of the program in its current 
state. Key considerations in this section are 
terms of reference, institutional mission and 
strategic plan, program name/credential type, 
administrative structure, program purpose 
and intent, program description, and a 
brief history of the program’s development.

Quality of Educational Design and 
Instructional Methods

Key considerations of quality assurance reviews 
include the program’s educational design 
and instructional methods that contribute 
to the quality of learners’ educational 
experiences. Within this scope of review are 
program structure, goals, and vision; teaching 
methods; curriculum; program delivery modes; 
alignment with the College’s learning and 
teaching framework; and assessment practices.

The faculty consider the alignment of the 
program’s vision and goals with the academic 
mission and values of the institution as well as 
the discipline or profession. They ask how well 
the program’s vision and goals are reflected 
in the curriculum and are consistent with 
industry practices, ethics, professionalism, and 

leadership. In addition to mapping the program 
curriculum, faculty assess how well curriculum 
and student learning are integrated into 
teaching methodologies, learning outcomes, 
and evaluation. Moreover, faculty assess how 
well students are provided with opportunities to 
learn specific skills related to their employability 
or ability to transfer to a larger credential.

Quality of Educational Experience

Through gathering of evidence through student 
surveys, focus groups, and BCCAT information, 
program reviews identify and examine the 
degree of learner satisfaction with the program 
and how relevant the program is to the 
learners’ future endeavors. Key considerations 
include student satisfaction, availability of 
resources and support, instructional delivery, 
and preparation for the labour market.

Qualifications and Currency of Faculty

Program reviews are an opportunity to reflect 
upon the collective expertise in the program to 
deliver the curriculum to a level consistent with 
institutional, provincial, and national standards.  
Note that this is not an opportunity to evaluate the 
performance of individual faculty members in the 
program. In this reflection, faculty consider their 
collective expertise, the distribution of teaching 
loads, need for participation in professional 
development, pedagogical methods, faculty 
currency in subject matter, currency in the process 
of Indigenization, and inclusive excellence.

Student Enrolment, Retention and Graduate 
Pathways

The College is committed to student success 
in every program. As such, program reviews 
examine grades, progression, enrollment, 
retention, and graduation rates of the 
program. When considering student success, 
retention, and graduation, program reviews 
investigate the following dimensions:

•	 Patterns regarding enrolment/retention and 
completion/graduation, 

•	 Student demographics relevant to program 
decisions (age, gender, self-declared 
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Indigenous student status, international 
student), 

•	 The number of scholarships, awards, and 
financial aid available (and distributed) to 
students,

•	 The number of credits earned per student 
per semester or academic year and the 
distribution of semester GPA by GPA range,

•	 Pathways into and from other education, and

•	 18-month employment levels.

New Programming that will Enrich 
Communities Through the Power of Education

College of the Rockies has clear policies 
around the development of new programming. 
We strive to be very data-informed and work 
closely with a large scope of stakeholders.

Policy for New Programs

New courses and programs at the College of the 
Rockies are designed to align with the College’s 
strategic plan, follow provincial requirements 
and legislation, meet the educational needs of 
students, and satisfy labour market demand and 
societal needs. Policy 6.1.2 Program and Course 
Development and Approval (Appendix C: Policy 
6.1.2 Program and Course Development and 
Approval) outlines the scope and the procedures 
for developing new programs.   Program and 
course development is a consultative process that 
brings together stakeholders including faculty, 
staff, external partners, and institutional research 
to support the gathering and interpreting of 
relevant data to inform the proposal, approval, 
planning, and implementation processes. 

Program Idea Proposal

All proposed new programs outline program 
viability and sustainability, future educational or 
career opportunities for students, and benefits 
to the College’s partners and the community. 
To ensure that new programming has a solid 
foundation for success, the College revised the 
Program Idea Proposal in 2021. The Program Idea 
Proposal (Appendix O: Procedures Document for 
Policy 6.1.2 Program and Course Development) 
ensures that a careful, data-informed and multi-
stakeholder engagement process leads to 

successful launches of a new program with well-
resourced foundations enabling student success.

Launch and Re-Assessment of Wireless 
Systems Technician: A Case Study

As an example of our commitment to 
successful launches of new programs and 
with the best interests of our students in mind, 
the Wireless Systems Technician Diploma is 
an example of successful quality assurance. 
After careful development, a new program, 
Autonomous Systems was piloted in 2020 to 
meet the technological needs of the region, in 
partnership with industry. The curriculum was 
well-vetted through close cooperation with 
colleagues at the British Columbia Institute 
of Technology (BCIT) and tailored for specific 
needs of the College’s catchment. Careful 
monitoring of the launch, enrollment, student 
progression, the curriculum roll-out, and 
input from multiple stakeholders within and 
outside of the campus led to several strategic 
changes. One was a clarification of the 
program’s focus and a re-naming to Wireless 
Systems Technician. Another was to increase 
faculty resources to sharpen the curricula 
to best address appropriate progression for 
students. The College paused enrollment for 
the second intake to allow current students 
to finish while also adjusting recruitment 
and enrollment strategies. Course updates 
were reviewed by the Curriculum Standing 
Committee (CSC) in February 2021 and the 
program outline was updated and approved 
by EdCo in February 2022, with some further 
course outline updates approved at CSC 
and EdCo in March 2022, demonstrating 
that our quality assurance processes 
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for currency of curriculum is upheld.

C. The Guidelines Are Differentiated 
And Adaptable To Respond To The 
Needs And Contexts Of Different 
Units, E.g. Faculties Or Departments 
Or Credential Level 

Flexibility in Program Assessment

Because of the wide range of programs, different 
schedules for intake, program size, and external 
accreditation requirements, the College allows 
for flexibility to ensure that programs benefit 
most from self-studies. (Appendix D: Policy 
6.1.6 Program Quality Assurance; Appendix N: 
Procedures for Policy 6.1.6 Program Quality 
Assurance) For example, the Bachelor of 
Science in Nursing (BSN) program was able to 
complete an accelerated version of the College 
program review by addressing the significant 
elements of our guidelines while using two 
recent accreditation reports. The robustness 
of the BSN review created the opportunity for 
faculty to participate in meaningful ways for 
the College self-study without overburdening 
them with redundant data reproduction.  
See the template for reviews of accredited 
programs in Appendix P: Program Review 
Template for Accredited Programs - BSN.

The Program Quality Assurance Committee 
(PQAC) also works with Deans to allow for 
flexibility in the timing of program reviews for 
specific units. There are several reasons for 
adjusting the scheduling of a program’s review and 
PQAC has been flexible.  However, all programs 
are reviewed at least every seven years, even if 
schedules are adjusted.   Each year, the schedule 
of reviews is revisited to confirm and prioritize the 
programs being reviewed in the upcoming year.  

As outlined in Policy 6.1.6 (Appendix D: Policy 
6.1.6 Program Quality Assurance; Appendix N: 
Procedures for Policy 6.1.6 Program Quality 
Assurance) and described above, the College 
has a robust template that guides program 
review. Program reviews are based on the 
process of appreciative inquiry that allows for 

diversity in the approach faculty may take, and 
we have mechanisms in place for successful 
review across the variety of programs here at 
the College. Our relaunch of program review 
for quality assurance has successfully been 
implemented in our professional programs, our 
trades, a four-year academic program, and the 
externally accredited Bachelor of Science in 
Nursing program that is offered in partnership 
with the University of Victoria. The quality 
assurance process at the College stresses a 
data-informed approach to program review 
that allows faculty to see concrete patterns 
that indicate strengths and opportunities. 

The College’s mission, vision, and strategic 
priorities as outlined in the College Two-
Year Action Plan are reflected in the 
rebooted program review process. The 
three pillars of the Two-Year Action Plan are:

1.	 Ready: preparing for continuous change;
1.	 Set: anticipating and addressing the needs 

of our students; and,
1.	 Go: serving as an education leader in our 

region.

Program reviews help us do exactly that: prepare 
us for continual change because reviews are 
appreciative inquiry where faculty establish 
benchmarks of where they are and the elements 
of strengths, opportunities, aspirations, and 
intended outcomes (SOAR). Our data-informed 
approach with a keen eye on student success 
and satisfaction addresses the current and 
future needs of our students. Faculty’s strong 
participation in quality review processes, their 
partnering with colleagues across the province, 
their work in the scholarship of teaching and 
learning, and the future-orientation of program 
reviews contribute to our position as education 
leaders in the region and in the province. 

D. The process promotes quality 
improvement
Policy 6.1.2 Program and Course Development 
and Approval (Appendix C: Policy 6.1.2 
Program and Course Development and 
Approval) registers a robust system for planning 
and developing new programs. The policy 
requires significant, data-informed planning and 
engagement with multiple levels of stakeholders. 

https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
https://cotr.bc.ca/wp-content/uploads/StratPlan-2year-11x17folded-EXTERNAL-FINAL.pdf
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Policy 6.1.6 Program Quality Assurance 
(Appendix D: Policy 6.1.6 Program Quality 
Assurance) outlines accountability measures 
for program review. Formal reviews of programs 
occur every five to seven years. This process is 
maintained by the Program Quality Assurance 
Committee (PQAC), is further monitored by 
the Office of the Vice President Academic and 
Applied Research (VPAAR) and managed by the 
Dean of Innovation in Teaching and Learning. 
Program reviews are regularly reported to 
other stakeholders such as Education Council 
(EdCo) for their information. Strong record 
keeping and centralization of quality assurance 
work allows for consistency, easy access to 
information, and internal audits of processes.

Accountability is further strengthened by external 
reviews by disciplinary and administrative 
experts outside of the College and relevant 
accrediting bodies for professional programs and 
trades. The College has an extensive network of 
Program Advisory Committees (PAC; Appendix 
Q Program Advisory Committees Terms of 
Reference) that meet with program faculty at 
least once a year.  PACs can provide input on 
program currency and student preparedness. 
Our articulation efforts also keep the College 
up to date and our faculty participation in 
articulation and professional development 
events support accountability.  New program 
development is held accountable through 
regulatory approval and Provincial guidelines.

While the College does not use specifically 
differentiated program review processes 
for vocational, professional, and academic 
programs, our process does allow for flexibility 
that best suits the needs of individual programs 
while producing consistent results for quality 
assurance. Development of new programs 
undergo rigorous vetting, with community 
and industry engagement. Differentiation 
between the process for vocational, 
professional, and academic programs occurs 
here because of the external bodies that guide 
the types of credentials being proposed.  

There are several mechanisms for ensuring 
faculty currency in their disciplines and 
pedagogical efficacies. Policy 6.3.1 Faculty 
Qualifications Framework (Appendix K: Policy 

6.3.1 Faculty Qualifications Framework) outlines 
the guidelines with respect to qualifications for 
teaching courses in the College’s credentialed 
programs. We have very active faculty 
participation in articulation meetings across 
the province with a budget of approximately 
$37,000 to provide faculty with travel resources 
to attend meetings on curricular matters and 
(re-)alignment. Our professional and trades 
programs consistently maintain rigorous 
accreditor, provincial, and national standards.

The Faculty Collective Agreements (CORFA 
Collective Agreement Apr 2019 to Mar 2022   
and FPSE Faculty Common Agreement April 
2019-March 2022) outline significant time set 
aside for professional development with regular 
staff receiving consistent funding, 20 days set 
aside exclusively for professional development, 
and for instructors, ten non-instructional 
days devoted to curricular adjustments and 
development. Faculty meet regularly with 
their program Dean to ensure intentionality of 
professional development as well as to account for 
how their professional development contributes 
towards program excellence and student success.

The Centre for Innovation in Teaching and 
Learning (CITL) has successfully launched several 
new programs for professional development and 
faculty support of teaching and learning. It has 
partnered with other units such as Indigenous 
Education, Education Advising, Office for 
Accessibility, and the International Office to 
jointly offer opportunities for faculty success in 
supporting inclusive excellence, decolonization of 
the curriculum, and Universal Design for learning.

Learning outcomes are included in course 
outlines to ensure transparency of expectations 
and to guide the alignment of course content 
with the intended outcomes.  In trades programs, 
the related Industry Training Authority (ITA) 
competencies are used to guide the curriculum.  
The course outlines also contain details of the 
evaluation and assessment for each course.  This 
includes the type of assignment and percentage 
of the total grade.  This content is reviewed by 
the Curriculum Standing Committee (CSC) and 
all course outlines are approved by Education 
Council (EdCo) before implementation. The 
CITL has implemented workshops, tools, and 
resources to help faculty design effective 

https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
https://corfa.org/cotr-corfa-collective-agreement-apr-2019-to-mar-2022/
https://corfa.org/fpse-faculty-common-agreement-april-1-2019-march-31-2022/
https://corfa.org/fpse-faculty-common-agreement-april-1-2019-march-31-2022/
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evaluations of student learning and are 
emphasizing Universal Design for Learning 
principles and the use of authentic assessments.

The College strives to provide a learning 
environment that supports learners in achieving 
their academic goals and encourages high 
performance standards, as evidenced through 
the College’s Academic and Performance 
policy (Appendix M: Policy 2.4.8 Academic 
Performance).  The policy supports student 
progress and success as it sets out academic 
standards for progress and success, and 
articulates requirements when students do not 
achieve these standards in a timely manner.  
The policy necessitates early intervention 
strategies that are utilized to help students be 
successful by continued monitoring of student 
success and addressing barriers to success.   
Deans review student performance data each 
term to assess broader areas in programs and 
individual courses that may need attention. 

The Institutional Research department produces 
a series of reports to help Deans, Department 
Heads, and faculty to review student success 
and retention.  These reports include details 
on grade distribution, term-to-term and year-
to-year retention, and graduation/completion 
rates.  As part of the College’s efforts to 
increase data-informed decision making and 
strategic enrolment management, the College 
is reviewing the format of data reports and 
seeking to increase consistency in utilization of 
the data. Additionally,  as part of the Institutional 
Accountability Plan and Report to the Ministry, 
the College annually reports on multiple metrics 
of student success including satisfaction with 
their education and skills gained to prepare 
them for the workplace (College of the 
Rockies Accountability Plan and Report 2021).

REVIEW FINDINGS 

The Responses to the Sample Program Review 
Findings Are Adequate 

After a program review has occurred, the review 
and executive summary are sent to the Dean 
of Innovation in Teaching and Learning, the 
program Dean responsible for the program, 
and the Vice President Academic and Applied 
Research (VPAAR). This then typically triggers 

an external review for further assessment and 
input of the quality assurance process. In the 
case of trades and professional programs, such 
as Nursing or Dental Assistant, some integration 
of Industry Training Authority (ITA) or external 
accreditor’s reports are taken into consideration. 
Moreover, completed Executive Summaries 
(Appendix R: Program Reviews Executive 
Summary Template) are reported to Education 
Council (EdCo) at the end of the academic year.

The Process Informs Future Decision Making

When a program review is complete, the Dean 
responsible for that program must review the 
internal program review report and provide 
written feedback on the comprehensiveness 
of the report and the strengths and needs 
of the program. The Dean will also consider 
and review the input of the external review 
team report. With these considerations and 
feedback, the Dean responds to the reviews 
recommendations and sends this to the Dean 
of Innovation in Teaching and Learning and to 
the VPAAR who then sends a report to EdCo. In 
the response to the program review findings and 
recommendations, the Dean outlines strategies 
for securing resources and supporting the 
needs of faculty and students outlined therein.

One year after the final submission of the report, 
the program Dean delivers the follow-up report 
on the status of the recommendations to the 
VPAAR, and this report is shared with EdCo 
(Appendix S: Program Reviews One Year Follow-
Up Report Template). The Deans are encouraged 
by the VPAAR to continue to build upon the work 
of the program review as a long-term project. 

The Review Findings Are Appropriately
Disseminated

The College has several mechanisms that 
disseminate review findings. There are frequent 
touchpoints for program faculty to participate 
and learn of the program review, its processes, 
and its findings. There are consistent (at 
least monthly) conversations between the 
Program Deans, Department Heads, the Dean 
of Innovation in Teaching and Learning (CITL) 
and the VPAAR that informally address quality 
assurance. The Center for Innovation in Teaching 
and Learning staff also report progress on 

https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
https://cotr.bc.ca/wp-content/uploads/COTR-IAPR-2020-21-2021-09-03.pdf
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program reviews and highlight issues that 
come up in conversations with faculty. Program 
review progress is regularly reported to the 
Program Quality Assurance Committee (PQAC), 
Deans and Department Head Meetings, and 
the Vice President’s Academic Council (VPAC). 

Findings and recommendations are distributed 
to the VPAAR and Dean of Innovation in 
Teaching and Learning. They are further 
reported out to PQAC and then to EdCo. 
Current members of PQAC and the self-study 
team leads have access to the Program Review 
and Quality Assurance SharePoint site that 
holds information of past reviews as well. The 
one-year follow-up report from the program 
Deans are also reported out to PQAC and EdCo.

INSTITUTION ASSESSMENT
Strengths in the College Quality Assurance 

The state of quality assurance at the College of the 
Rockies is alive and well. We have identified several 
characteristics that define our achievements in 
quality assurance and program review below.

Robust Activity and Participation in 
Program Quality Assurance

The level of participation in quality assurance 
is broad-based, systemic, and well-entrenched 
after a complete refresh of policy and process. 
There are clear and well-coordinated efforts that 
keep our quality assurance running smoothly. We 
have individual faculty members who participate 
separately on different committees affiliated 
with quality assurance. Faculty representation is 
found on Program Quality Assurance Committee 
(PQAC; Appendix E: Program Quality Assurance 
Committee Terms of Reference), the Curriculum 
Standing Committee (CSC Terms of Reference), 
Education Council (Education Bylaws), the 
Academic Technology Committee (ATC Terms 
of Reference), Academic and Student Affairs 
Policy Committee (ASAP Terms of Reference), 
and the College Policy Committee (CPC 
Terms of Reference). Faculty participation in 
Program Review is also well represented and, 
with our streamlining of the process, faculty 
participation is increasing. At the same time, 
our processes remain dynamic, with an eye to 
improving processes for the institution, for 
faculty, and for our students. This is exemplified 

by our ability to successfully add external 
reviews to non-vocational or professional 
programs, by the recent augmentation of 
our program idea proposals, and by our 
ability to maintain and update academic and 
College policies that impact quality assurance.

Faculty-Driven, Learner-Centered, Community 
Informed, Institutionally Resourced Program 
Reviews

For the past three years, our renewed program 
quality assurance program has developed an 
increasingly institutionalized culture of quality 
assurance. Our program review process is 
founded in the spirit of appreciative inquiry. 
While having a common framework with which 
to begin, our faculty work with, not within, our 
Program Review template. Every program review 
begins with the faculty coming together to craft 
a Terms of Reference, a visioning exercise, and 
a curriculum mapping exercise to ground their 
review. Because program reviews develop out 
of appreciative inquiry, our faculty explore a 
variety of elements that best reflect their work 
and interests. At the same time, every program 
review addresses fundamental questions that 
investigate, “how does what we do impact our 
students, their families, and the community?” 

There is broad institutional support for program 
review and quality assurance. The College sets 
aside time and funding to assist faculty leads 
as they take on the challenge of a Program 
Review. The Deans and Department Heads 
cooperate freely with arranging equitable 
workload assignments for program review leads. 
The College has better resourced Institutional 
Research so that data requests are timely and 
complete. Two full-time Teaching and Learning 
Specialists devote considerable time to support 
the quality assurance process for every program 
review. Each Specialist assigned to a program 
review will work on that portfolio from initial 
faculty assignment to the 1-year post-program 
review follow-up by the Dean. These staff provide 
logistical, clerical, and curricular development 
support. This facilitates an increasingly timely 
process where faculty can focus on the review 
questions derived in the Terms of Reference. 

Program reviews have been increasingly 
successful because our starting point is a 

https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Curriculum%20Standing%20Committee-CSC-%20November%202021.pdf
https://sps.cotr.bc.ca/Edco/External/EdCo%20Bylaws-March%2020%202019.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20Technologies%20Committee%20TOR.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20Technologies%20Committee%20TOR.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/Academic%20and%20Student%20Affairs%20Policy%20Committee%20TOR.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/College%20Policy%20Committee%20TOR.pdf
https://sps.cotr.bc.ca/Forms/Documents/Terms%20of%20Reference/College%20Policy%20Committee%20TOR.pdf
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strengths-based perspective with strong 
community support. Faculty focus on what will 
contribute to augmenting student success rather 
than try to deconstruct elements of a program 
or defer issues onto another party. The Terms 
of Reference of our Program Reviews come out 
of faculty curiosity rather than administrative 
accountability drives. Faculty are supported by 
the Centre for Innovation in Teaching and Learning, 
the Deans, Department Heads, and other offices 
such as the Registrar and Institutional Research. 
This is critical, for after the foundational stage 
of the program review, the discovery stage 
begins. The discovery stage is an opportunity for 
faculty to seek out institutional research data, 
have conversations with students and program 
advisors from the community and industry. 

Robust policies and procedures

The College’s attention to maintaining its policies 

and procedures provides us with internal 
guidance on consistency, well-informed direction, 
and highly contemporary approaches to quality 
assurance. Our ASAP and CPC committees do 
well to regularly review policies and procedures 
that impact institutional excellence and have 
established tracking mechanisms and action plans 
to update policies. Strong faculty participation 
and cooperation between various stakeholders 
keep our policies well-integrated in the fibre of 
our work and are seen as mission-driven guiding 
principles for quality and student success. 

The College’s work on updating and reviewing 
policies on a regular basis has rapidly 
transitioned to a regular and efficient process 
over the past three years under new leadership 
and streamlined processes. There is a schedule 
of policy renewal and regular updates at 
ASAP and CPC meetings. Point people with 

https://cotr.bc.ca/about-us/college-policies/
https://cotr.bc.ca/about-us/college-policies/
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relevant expertise and experience are given 
the charge to do their work with sufficient 
time to research, develop, and compose/revise 
policies as needed. Policy development and 
renewal is prioritized in an annual workplan 
and the process of new policy implementation 
is timely and can meet more immediate needs 
and address the rapidly changing environment 
of Canadian post-secondary education.

Professional and Educational Development

The College has invested heavily in the 
professional development of the instructional 
staff. The new Centre for Innovation in Teaching 
and Learning (CITL), and the new Dean’s 
position associated with it (Dean of Innovation 
in Teaching and Learning), targets broad 
needs for excellence in teaching and learning. 
Whether through one-on-one consultations, 
curriculum redevelopment, or multi-semester 
initiatives, the Centre operates faculty support 
and development in myriad ways. The College 
commitment to professional development is 
also demonstrated in the extensive time and 
budget offered individual teaching staff, who 
have many opportunities to hone their craft and 
remain engaged in their discipline, including 
resources for attending conferences, upgrading 
skills, participating in applied research, and 

engaging in scholarship of teaching and 
learning. The strong uptake on programming 
offered by CITL is evidence for both a need 
for these services and a commitment by our 
faculty for excellence in teaching and learning. 

Areas the College is Addressing to Improve 
Quality Assurance

The revitalization of our Program Quality Review 
is one piece of our active quality assurance 
programming. The College has several new 
fronts for on-going quality assurance that we 
expect will augment our work in many ways.

Strategic Enrollment Management

In 2021, The Vice President Academic and 
Applied Research (VPAAR) initiated a Strategic 
Enrollment Management (SEM) process. While 
there are many reasons that institutions across 
North America have SEM plans, ultimately, the 
goal is to ensure student success and the best 
student experience possible. SEM will help inform 
planning of new programs ensuring that we offer 
a program mix that benefits the people of our 
catchment. The vision for SEM at the College is 
“to be a vibrant College offering responsive, high-
quality, sustainable programming and services 
that promote student and regional success.” The 
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scope of SEM is on optimizing enrollment in all 
educational programs, across all campuses and 
all students from the time they are prospects 
to graduates. SEM will be led by the Academic 
division which includes Student Affairs and 
include representation and input from across the 
institution. It will engage in cross-departmental 
collaboration with all supporting departments 
and will better leverage the data from institutional 
research and from the province. As such, the 
SEM Steering Committee and its activities will 
prove to be a critical partner with ongoing 
quality assurance since program quality is a key 
performance indicator within the SEM initiative. 

Conversations are still in the early stages of 
development, but the potential for even greater 
quality assurance collaboration is demonstrated 
by table 4 that highlights possible performance 
indicators of interest to improving SEM.

As table 4 (pg 35) shows, our strategic enrollment 
plans will feed into, and draw upon, quality 
assurance data. Having this loop of information 
will further an institutional culture of data- 
informed continual improvement and excellence.

Kuali and Curriculum Management

The College recognized the need to improve 
curriculum management systems by moving 
away from a collection of e-documents that 
resided on our SharePoint drive that was 
inefficient, difficult to track and keep up to 
date, and it poorly served students, faculty, 
and administrators. The College has invested 
in Kuali, a software platform for curriculum 
management solution that will modernize our 
processes and create increased efficiency and 
accuracy of curricular changes. Implementation 
is planned for 2022 beginning with early 
adopters.  The Kuali platform will be a centralized 
repository that will be the public face of the 
College curricula, prerequisites, transfer credit 
information, and program and course outlines. 

In connection with quality assurance, Kuali will 
be the platform where faculty will propose 
curricular changes. Proposals will be tracked 
as iterative documents in a collaborative space 
that allows for more meaningful and intentional 
changes to curriculum. Multiple stakeholders 
and resource providers will be able to assist 

faculty with proposed changes that will inform 
impactful pedagogical choices, decolonization 
and Indigenization, inclusive excellence, and 
increased clarity for academic advisors. Kuali will 
also make curricula mapping transparent with skills 
and competencies easier to track. Thus, program 
outlines, not just course outlines, will become 
standard and easily visible for students, parents, 
high school counselors, faculty, and advisors. 

Faculty Performance Feedback and their 
Professional Development

The College has committed to improving 
consistency in providing constructive 
performance feedback for our faculty. In 
2021, a joint faculty-administrator working 
group developed a revised process for post-
probationary faculty feedback based on 
reflective practice and peer review.  The pilot was 
successful and with a few minor adjustments, 
will be expanded to more participants in 2022 
with all faculty receiving a fulsome review on 
a four-year cycle.  In addition, the College is 
in the process of revising and reimplementing 
probationary faculty evaluation processes that 
will also include peer feedback.  Both processes 
include course feedback from students annually. 

Student Experience Survey

A student experience survey was developed 
and then launched in Winter 2022 with a hearty 
response from students. The Student Experience 
Survey is anonymous, but we do ask students to 
self-identify critical demographic and logistical 
information (e.g. race, gender, sexuality, program, 
year in program). The survey asks several sets of 
questions that can be used to identify areas where 
the College excels and where we might improve. 
This annual survey will be an ongoing wealth of 
information that can direct College resources 
appropriately for a wide range of continuous 
improvement initiatives. This includes identifying 
pain points in the student experience, fostering 
better inclusivity, Indigenization, belonging, and 
showcasing where students thrive on campus. 
Preliminary analysis of the student experience 
survey indicate that the large majority of 
respondents (83%) would recommend or 
highly recommend their program to others. 
At the same time, we note that respondents 
indicate that the pandemic, food security, and 
conflict with caregiving took an emotional toll 
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on them during their studies at the College.

We have started to use the Student Experience 
Survey data to improve teaching and learning. 
For example, during New Faculty Orientation, 
preliminary results were shared that highlighted 
the diversity of our student body, where their 
interests laid outside of the classroom, what 
they found helpful in the classroom, and what 
they found hindering their learning. The faculty 
in the room spent time reflecting and discussing 
what they learned about College of the Rockies’ 
students and how it could and should impact 
how they were going to teach this academic year. 
Another example is that the Student Experience 
survey has influenced the renovations of the 
Learning Commons for the Fall Semester of 
2022; the demand for both cooperative and 
informal learning spaces was clearly pointed out 
by the student respondents. The survey results 
will be distributed widely to support continuous 
improvement initiatives across the institution. 

Equity, Diversity, Indigenization, Inclusion and 
Belonging (EDIIB)

The College has made significant strides towards 
EDIIB work in the past five years. This work 
can never be completed, but the College has 
invested in further resourcing EDIIB activities. 
The College recently established the Executive 
Director, Indigenous Strategy and Reconciliation 
position which reports directly to the President.  
The Executive Director (ED) has been working 
to strengthen ties the Ktunaxa Nation and other 
regional Indigenous entities. The ED is part of the 
President’s Council which meets weekly, has set a 
direction for staff, and has an established budget 
to support Indigenization of the campus, increase 
cooperation with our Ktunaxa partners, and 
foster the well-being of our growing Indigenous 
student population across all campuses. The 
full-time Indigenous Student Navigator has 
recently significantly increased the number 
of events and offerings for our Indigenous 
students. In addition to responding to specific 
needs and requests from Indigenous students at 
the College, the Indigenous Student Navigator 
also coordinates several intercultural events, film 
festivals, celebrations, and awareness campaigns 
for Indigenous and non-Indigenous students. 

In Fall of 2022, The President initiated an EDIIB 

Task Force that has been given the charge to 
gauge institutional EDIIB efforts, research and 
develop appropriate KPIs on EDIIB efforts to 
which the College can measure its progress. 
This Task Force was formed with the input of 
instructors, support staff, Human Resources, and 
administrators. While the President sought input 
on the formation of a Task Force, designated 
point people across many units were charged to 
take up the work of the previous EDI committee. 
Activities include the development of an EDIIB 
asset map of the College that identifies strengths 
and gaps across the institution. In 2021, the 
President’s Council funded a Strategic Initiative 
to hire an external party with expertise in EDI 
and institutional change and this contract will 
go out to bid in Fall of 2022. The College has 
set aside funds for an Indigenization Curriculum 
Specialist for Health and Education to work 
with faculty on decolonizing their curricula and 
develop culturally safe learning opportunities. 
This position will start in Fall of 2022 and the 
successful hire will work with our program 
reviews and act as a consultant for interested 
faculty in health and human services programs.

At the same time the College is working to 
advance multiple onramps for EDIIB efforts 
that leverage the EDIIB efforts of different 
existing supports and communities within 
the College and regional communities. This 
includes Indigenous and community partners, 
administrators, students, faculty, support staff, 
and their unions. The goal is to highlight and 
better coordinate fostering a culture of equity 
and belonging at College of the Rockies. This 
now includes the launch of a EDIIB Working 
Group that is forming over the Academic Year 
22-23. The working group is the on-the-ground 
grass-roots folk who, with budgeted and soft 
funding from different sources, will coordinate 
EDIIB events, celebrations, commemorations, 
and awareness campaigns throughout the 
year. The Task Force will help cultivate the 
development of the working group, but the 
working group itself is an opportunity for all 
members of the College to learn about, promote, 
and participate in creating a culture on campus 
where people can be their authentic selves.

Increased Resources to Institutional Research

The Office of the Registrar and Institutional 
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Research has had challenges providing data for 
program review in the past. As our processes 
have become more regular and the requests 
for information are increasingly structured into 
similar packages, recent requests have provided 
useful and actionable information for program 
reviews. A recent reorganization of the Office of 
the Registrar and addition of a new staff position 
align resources with the College priorities for 
making data-informed decisions while drawing 
upon information from institutional research. 

Learning Commons and Student Enrichment

The College Library has increasingly become 
an underutilized space on campus. With 
external funding, the College is in the process 
of transforming the library space into a multi-
purpose Learning Commons. This new Learning 
Commons will have the express mission to 
enrich student learning experiences in ways 
that make the most sense for our current and 
future students. Feedback suggests that 1) 
faculty are interested in different ways to 
engage students, 2) that students are keen to 
have opportunities for more active learning, 
and 3) there is a great need for more informal 
learning spaces on campus. Renovations began 
in Spring of 2022, but much of the work will 
be completed during the Fall of 2022 for a 
Learning Commons launch in January of 2023.

As a space for student enrichment, we are moving 
to centralize the operations for advancing all 
student learning within the Learning Commons. 
This ranges from tutoring services, active 
learning labs, and a maker space for innovation 
and entrepreneurship. Our plan is to move to 
an open, active, student learning hub that is 
bright, reflects our connections to the land, and 
promotes 21st Century skills and knowledge. 
The Commons will be a clearing house for 
augmenting student skills across the curriculum, 
from vocational programs to the arts, for 
advancing writing skills and STEM proficiencies. 
It will serve as a locus for accelerating student 
achievement, but it will also be a space open 
to the larger community beyond the campus. 

Opportunities to Address Gaps and Concerns 
on Quality Assurance

While we are proud of our achievements, 
strengths, and progress during the reboot of 

our quality assurance processes, we are aware 
of areas that could use more attention. The self-
study process has identified opportunities for 
improving our commitment to provide high-
quality transformative learning experiences 
and aspire to higher levels of distinction. 

Ongoing Conversations on Quality Assurance 
Beyond the Dean’s One-year Follow-up Report

At the beginning of every academic year, 
Deans meet with programs and academic 
units. Likewise, Deans meet with program units 
and Program Coordinators on a regular basis 
throughout the year. These are opportunities 
for stakeholders to reconnect, affirm, and 
update one another on progress for program 
review recommendations. At the moment, 
some programs are fairly consistent on regular 
discussions about quality assurance, but others 
are less so. The Vice President Academic 
and Applied Research (VPAAR) has initiated 
a call for Deans to develop strategies with 
their programs to have at least one touch-
point conversation about progress, concerns, 
thoughts, and commitments to some element 
of reflective practice and program quality. This 
level of engagement will keep commitment 
around quality assurance more consistent, will 
ease the burden of formal program review, and 
will contribute to the strength of the unit overall. 

We recognize that often the recommendations 
in program review summaries are not items that 
can be easily addressed in a single academic 
year. This is especially the case where budget, 
staffing, and space are issues. For example, 
the Dean of Business and University Studies 
has initiated conversations with the Business 
Program to identify long-term strategies to 
increase enrollment and retention into the 
signature BBA degree. These activities are 
part of the forthcoming 1-year follow-up, but a 
multiple semester approach is clearly necessary.   

Increasing Awareness of Program Reviews and 
their Findings

The College has a clear process of program 
reviews, but we feel there can be further levels 
of transparency added to our work on quality 
assurance in ways that better inform the College 
community. While there are several triggers 
for reporting progress of program reviews, the 
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number of people hearing those progress reports 
are limited. People receiving these reports are the 
faculty under program review (via the Program 
Review Lead), members of the Program Quality 
Review Committee (PQAC), and Education 
Council (who receive summaries and updates 
on the one-year follow-up report). It could be 
helpful for the larger College community to 
see where program reviews are in progress as 
well as which ones are coming up for review. 

We have also introduced an “internal-external” 
reviewer as part of the external review of a 
Program. This reviewer is someone from outside 
the program under review, but who is familiar with 
our program review process and is from a program 
that is about to start or recently completed a 
program review. This person can share insights 
with their own faculty, faculty under external 
review, and/or the external reviewers themselves. 

Finally, members of PQAC and faculty who 
are Program Review Leads have access to 
past reviews from across the curriculum. To 
increase awareness, the sharing of challenges 
and successes and to foster ongoing 
engagement with quality assurance, it will 
be useful to have an internal repository that 
contains the high-level summaries of Program 
Reviews, the executive summary and Dean’s 
responses that is accessible to all employees.

 Decreasing Time of the Program Review Process

While our program review process is reasonably 
new, we have found that it takes longer than 
anticipated to complete the process.  Our policy 
on program review states that a program review 
should take between 4-6 months and our average 
is significantly longer than that. Long review 
time blunts the effectiveness of program review 
and quality because they require increased staff 
resources, make the process more onerous than 
it needs to be, and it impedes progress towards 
making impactful change. We would like to have 
a program review occur within a single semester. 
This will require more advanced coordination 
from the Centre for Innovation in Teaching and 
Learning (CITL), collaboration with Institutional 
Research, advanced planning with the Deans and 
PQAC, and better coaching of Program Review 
Leads. Our aim is to achieve high impact reviews 

without the process becoming administratively 
burdensome for any of the participants.

Publishing Program Outcomes in Addition to 
Course Outcomes

Every course outline at College of the Rockies has 
course learning outcomes. These are improved 
through every five-year review of a course, 
through accreditation processes, articulation 
agreements, and/or the curriculum mapping 
phase of a formal program review. However, we 
do not have program level outcomes for many 
of our non-trade/professional programs. Helping 
students in a program (current, perspective, 
and even former students) see the outcomes of 
their program will give them a stronger sense 
of progress and a better understanding of the 
credential they are seeking.  Mapping course 
outcomes with program outcomes will also 
ensure appropriate alignment of curriculum.
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   5     Other Institution Comments  

The quality of education is of paramount importance to College of the Rockies.  The recent complete 
refresh of the College’s policies and procedures and the intentional engagement of faculty in all 
aspects of quality assurance demonstrates that sincere commitment.  As a learning institution, the 
College is committed to continuous improvement and expects these processes to be iterative as we 
have more experience and feedback about their effectiveness. The College has made investments in 
quality by adding staffing resources and strategically structuring the support systems necessary for 
program reviews to be completed and recommendations to be actioned.  As a small rural institution 
offering a wide breadth of educational programs across a vast geographical region, we strive to 
‘do it all’ and serve our students and communities with high quality education and training they 
might expect to get anywhere else in the province.  With lean resources to draw on, we must be 
extraordinarily creative and efficient to achieve our goals.  This self-study process has been helpful 
as it was an opportunity to re-examine systems that support quality from a broad perspective and 
to focus attention on areas that can be enhanced or improved.  We welcome the feedback from this 
audit process and look forward to learning from our peers and their quality assurance experience.  

   6      Program Samples Selected by DQAB for Sampling

1.	 Business Administration
2.	 Health Care Assistant
3.	 Education Assistant
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Appendicies
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Appendix A: Ministry Letter of Direction April 2022
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Appendix B: Policy 1.1.4 Policy Development and Adminstration
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Appendix C: Policy 6.1.2 Program and Course Development and Approval
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Appendix D: Policy 6.1.6 Program Quality Assurance
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Appendix E: Program Quality Assurance Committee Terms of Reference
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Appendix F: Policy 2.4.1 Credential Framework
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Appendix G: Policy 2.5.6 Transfer Credit (as a Receiving Institution)
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Appendix H: Policy 2.5.7 Transfer Credit Appeal
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Appendix I Policy 2.5.8 Transfer Credit (as a Sending Institution)
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Appendix J: Policy 2.5.5 Flexible Assessment Policy
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Appendix K: Policy 6.3.1 Faculty Qualifications Framework
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Appendix L: Faculty Evaluations Process Flowchart (Pilot)
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Appendix M: Policy 2.4.8 Academic Performance
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Appendix N: Procedures for Policy 6.1.6 Program Quality Assurance
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Appendix O: Procedures Document for Policy 6.1.2 Program and
                      Course Development and Approval: PIP
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Appendix P: Program Review Template for Accredited Programs - BSN
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Appendix Q Program Advisory Committees Terms of Reference
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Appendix R: Program Reviews Executive Summary Template
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Appendix S: Program Reviews One Year Follow-Up Report Template
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